36th Meeting of the Directors of Prestoungrange Arts 
Festival [2006] Limited by Guarantee held on July 20th 2010 in The Barons’ Courts at The Prestoungrange Gothenburg, Prestonpans 

Present:        *Gordon Prestoungrange [in the Chair]
                      +Andrew Crummy [Arts Convenor]
                      +Kristine Cunningham
                      *Tom Ewing 
+Gillian Hart [Secretary/Treasurer]
+John Lindsay

+Adele Conn
 *Avril Wills
Apologies:    +Andrew Dallmeyer

                       *Pat Fox

                       *June Morgan

1. Minutes of 35th Meeting of the Directors held on June 29th 2010
Agreed:
1.1     That these were a correct record.
2. Belfield Workshops & Action Plans
Reported:
2.1     That Adele Conn was concluding her use of the southernmost workshop at end July and consideration was being given to future uses although it will temporarily used to store the arriving Tapestry Guidebooks from mid August.
2.2 That barge board facia panels await completion by 
artists asap, with naming for ‘Arts Classes’ @  #14A and Prestonpans Tapestry @ #15A.
3. Arts Project Progress Reports

Reported:               3.1      That a meeting at the Labour Club  had now 
                                formally agreed the design of Michael Jessing can expect 
                                to make progress in the weeks ahead.

Agreed:                    3.1      That when completed, a significant launch should 

                                 be held by the Labour Club. 
Reported:                 3.2     That Patsy Seddon’s Musical Scores/ Legacy 
                                  Concert for Davy Steele awaited her proposals.

3.3 That an initial Proposal to participate in an Artery    

#26 Project had been received but further information was still awaited.
3.4 That a grant in aid for Adele Conn’s a 

Second mural at Prestonpans Railway Station has been received from ELC and PAFS had offered a further £1000, but still more funding is required.
                                 3.5    That the Chairman had written to Kate Hunter 

                                 confirming that, since she was unavailable until 2011, 

                                 another artist would now maintain the main panel of the 

                                 original mural on the foreshore and that the secondary 
                                 panel would be painted over pending a new commission 
                                 there.

4.                             Restoration of Prestonpans Town Hall 

Reported:               4.1      That Gareth Bryn-Jones’s condition survey of the Town Hall that explored how it can be restored to its former Victorian glory had been endorsed by the Community Council and discussed in Haddington with Peter MacKenzie - who was now carrying discussions forward at ELC. The issue was to what extent ‘routine maintenance’ will meet the requirements and how some £50K + can be raised for the ‘restoration. 
Noted:
4.1       That Darren Barker has agreed to assist in the search for such external funding.
5.                              Grants in hand from Barons’ Court Charity to PAF [2006] 

Noted:                     5.1     That the listing of extant  2010/ 2011 projects with Charity funding support includes:
· 2009/ 10 Burriss Bursary – Exhibition: July 23rd [Tom Ewing/ Kerry Henderson]
· Witch Trilogy 2010 – The Deil’s Craft – to continue as community theatre at Hallowe’en [Andrew Dallmeyer]
· Murals Restoration & Maintenance Programme 2010 [Andrew Crummy & colleagues]] 
· Poetry from the Laureate – for Prestonpans Tapestry Gala - ongoing from John Lindsay
· Mural website scripts – ongoing 
· Group Tours – [Andrew Crummy] for the Prestonpans Experience[s] which will in future include The Tapestry. 
· Newbattle Abbey -  Salters’ Walk planning for 2011 and beyond
· Waggonway Conservation/ Interpretation – with the Battle Trust, an application to HLF [Darren Barker]
· A Rich Vein  -  by Andrew Dallmeyer:  Creative Workshop autumn 2010 with plans to tour / Fringe 2011  [Gillian Hart/ Ros Parkyn]
· Tapestry Vaudeville – premiere at Tapestry Gala July 26th and possibility of Fringe presentation in 2011
· Andrew Hillhouse – has been commissioned to create three Battle paintings by the 1745 Trust
· Ronnie Elliott – is exploring roundabout sculpture for the 1745 Trust close by Seton Farm East
6.         
Prioritisation of Arts Festival Activities for 2010/ 2011 
Reaffirmed: 
6.1     That the ‘arts’ priorities for PAF [2006] across the
 coming 12 months were as follows:
· Sustaining Music @ The Goth & Cuthill Park – including discussions with Alex Hodgson
· Burriss Bursary 2010/ 2011 Art Deco Poster Competition July 1st – leading to a 3Harbours Calendar

· Arts Classes – Belfield Workshops facia boards/ rubbish bins/ Mural in a Day

· Restoration of Prestonpans Town Hall
· Collaboration with 3Harbours
· Support for Friends of Cuthill Park
· Advance the Annual Murals Fest at Cuthill Park to its next level
6.2     That the ‘business’ priorities for PAF [2006] across the coming 12 months were as follows:

· Schedule of Grant Applications especially for administrative support from 2011/ 2012 & the Tapestry Educational Programmes
· Incoming Tours for ‘The Prestonpans Experience’
7.                               Proposal to Build ‘Prestoungrange’ Rowing Boat
Noted:                       7.1       The enthusiasm that has been generated at Port

                                  Seton for open sea rowing and the competitive success 

                                  achieved.

 Reported:               7.1       That although the proposal was well worth active 
                                 to build perhaps a Cuthill boat, it could only go forward if 

a dedicated team of boat builders and rowers came forward.   


8.                              Retirement of Chairman

Agreed:                   8.1        That the retirement was an opportune time to 
                                 consider PAFS strategy for the next 5 years and that it 
                                 would seem sensible to do so in the broader context of 
                                 the 3Harbours Festival and the future operation of the 
                                 Prestoungrange Gothenburg as an arts hub.

8.2        Unanimously, that the Goth was the ‘hub’ for 

much of the arts activity and its continuation was a high 

priority.

8.3
  That during the possibility of establishing a ‘community-right-to-buy for the Goth should be one option considered with the possibility that state funding could be available for such an initiative. 
9. Application for SURF People Regeneration Award
Agreed:                    9.1       That an application for a SURF Award be tabled 

                                 under the People Category for the project from 1997 to 

                                 present date.

10.                       Next  & 37th Meeting of the Directors & The Arts    

           Directorate & the AGM
Agreed:
10.1     That the 37th Meeting of the Directors and the 

Arts Directorate & the AGM of Members including the year’s accounts will be held on Tuesday August 24th at 9.30 am.
