34th Meeting of the Directors of Prestoungrange Arts 
Festival [2006] Limited by Guarantee held on May 25th  2010 in The Barons’ Courts at The Prestoungrange Gothenburg, Prestonpans 

Present:        *Gordon Prestoungrange [in the Chair]
                      +Andrew Crummy [Arts Convenor]
                      +Kristine Cunningham
                      *Tom Ewing 
+Gillian Hart [Secretary/Treasurer]
* Lynne Schroder

 *Avril Wills
Apologies:    *Pat Fox

                       *June Morgan
1.                             Minutes of the 33rd Meeting of the Directors
Agreed:
1.1     That these were a correct record.
2. Belfield Workshops & Action Plans
Reported:
2.1     That Sylvia Burgess was still enquiring about the 
outrageous Water Rates being charged at £400 pa per 
Workshop.
2.2 That barge board facia panels await completion by 
artists asap, with naming for ‘Arts Classes’ @  #14A and Prestonpans Tapestry @ #15A.
3. Arts Project Progress Reports

Reported:
3.1      That the Labour Club mural by Michael Jessing can expect to make progress now the General Election is over. 
3.2     That Patsy Seddon’s Musical Scores/ Legacy Concert for Davy Steele awaited her proposals.

3.3     That an initial Proposal to participate in an Artery #26 Project had been received but further information was still awaited.
3.4      By Tom Ewing that the 2010 Fest was on track 

with 7 accepted designs for 3Harbours second weekend with the auld Miners’ Gala as its theme. 
                                3.5     That a grant in aid for Adele Conn’s a second mural 

                                at Prestonpans Railway Station has been received but 

                                still more funding is required.
4.                             Restoration of Prestonpans Town Hall & Three 

                                Harbours Coastline Development

Reported:               4.1      That the Working Group chaired by Iain Gray MSP  

                                was continuing to make good progress, and that 

community wide consultations with a 3D model were planned for 3Harbours/ Seafood Festival  time – the output eventually to be the community’s own ‘Local Plan’.

4.2      That Gareth Bryn-Jones’s condition survey of the Town Hall that explored how it can be restored to its former Victorian glory had been endorsed by the Community Council and discussed in Haddington with Peter MacKenzie - who was now carrying discussions forward at ELC. . The issue was to what extent ‘routine maintenance’ will meet the requirements and how some £50K + can be raised for the ‘restoration. Darren Barker has agreed to assist in the search for such external funding.
5.                              Grants in hand from Barons’ Court Charity to PAF [2006] 

Noted:                     5.1     That the listing of extant  2010  projects with Charity funding support includes:
· 2009/ 10 Burriss Bursary & associated awards – Winners’ Exhibition 
· Barga Exhibitions - Exhibition from Vera Hoban at PL during 3 Harbours + Barga II artworks – [Andrew Crummy/ Gillian Hart/ Tom Ewing]
· Witch Trilogy 2010 – The Deil’s Craft – to continue as community theatre at Hallowe’en [Andrew Dallmeyer]
· Murals Restoration & Maintenance Programme 2010 [Andrew Crummy & colleagues] 
· Poetry from the Laureate – for Prestonpans Tapestry Gala - ongoing from John Lindsay
· Mural website scripts – ongoing but requires firm co-ordination
· Group Tours – [Andrew Crummy] for the Prestonpans Experience[s] which will in future include The Tapestry. 
· Newbattle Abbey -  Salters’ Walk planning for 2011 and beyond/ JV on Canterbury Tales for 2011/ 2012  
· Barga II – [Gillian Hart/ Hamish Moore] arts group 
· Waggonway Conservation/ Interpretation – with the Battle Trust, an application to HLF to be submitted and Peter MacKenzie reports ELC delays likely now tyo be overcome  [Darren Barker].

· Horticulture – Cockenzie & Port Seton have been asked if anything be done about Prestonpans in Bloom.
·  Queen Margaret University  - collaboration re Tapestry in winter 2010/ 2011 and other arts placements
· A Rich Vein  - now written by Andrew Dallmeyer to do Creative Workshop in autumn 2010 with plans to tour / Fringe delayed till 2011  [Gillian Hart/ Ros Parkyn/ Martine Robertson]
· Canterbury/ Pans Tales – this project is being further explored with Newbattle Abbey  [John Lindsay]
6.         
Prioritisation of Arts Festival Activities for 2010/ 2011 
Reaffirmed: 
6.1     That the ‘arts’ priorities for PAF [2006] across the
 coming 12 months were as follows:
· Battle Tapestry – completion by June 30th 2010  
· Sustaining Music @ The Goth in consultation with all those successfully involved during 2009
· Burriss Bursary 2010/ 2011 Art Deco Poster Competition July 1st – leading to a 3Harbours Calendar

· Arts Classes – Belfield Workshops exteriors/ rubbish bins/ Mural in a Day

· Restoration of Prestonpans Town Hall
6.2     That the ‘business’ priorities for PAF [2006] across the coming 12 months were as follows:

· Schedule of Grant Applications especially for administrative support from 2011/ 2012 & the Tapestry Educational Programmes
· Incoming Tours for ‘The Prestonpans Experience’
· Institutionalisation of Battle Tapestry Exhibitions/ book sales as significant revenue generators – beginning with the Highland Parade from July 2010 led by Arran Johnston
7. Aftermath of Failure of Community Right to Buy Fowler’s Auld HQ/ Listing
Reported:
7.1      That the final Request to the Information Commissioner still remains outstanding re the Option to Buy - now expired.  
7.2 The the Gothenburg Fowler’s Ales celebration on April 
21st had been a considerable success with the auld Hop-Motif Gate from Fowler’s HQ installed as restored by Lynne Schroder along with a wide range of Fowler’s artefacts and signage – plus a celebration Wee Heavie.
Thanked:                7.1        Lynne Schroder most sincerely for her contribution to the whole 

                                arts project.

8.      Next  & 35th Meeting of the Directors & The Arts Directorate
Agreed:
8.1     That the 35th Meeting of the directors and the 

Arts Directorate will be held on Tuesday June 25th or earlier on the call of the chair.
