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MINUTES OF 160th MEETING OF TRUSTEES OF BATTLE OF PRESTONPANS [1745] HERITAGE TRUST HELD IN THE COURT ROOM AT THE PRESTOUNGRANGE GOTHENBURG & BY ZOOM 

ON 17th SEPTEMBER 2026
PRESENT:
Gordon Prestoungrange [in the Chair]

Sylvia Burgess [z]
Sharon Dabell

Arran Johnston
David Ogilvie
Michael Taylor [z]
John Unwin [e]
Avril Wills
Mathew Wills [e]

Apologies:
Gareth Bryn-Jones
Brett Fletcher 

Pat O’Brien
The Open Forum in the Town Hall which preceded the Meeting included

Public Book Signing by Sharon Dabell and Gordon Prestoungrange.

1. MINUTES of 159/26 Meeting of Trustees held on July 2nd 2026 
which had been circulated by the Secretary, were proposed by David Ogilvy and seconded by Arran Johnston, and agreed to be a traditionally correct record of the proceedings.
Noted 1.1   That no suggestions as to how the established traditional pattern of reportage could or should be amended had been received by the Trust Secretary. 
2. Scotland’s 3rd & 4th Jacobite Festivals in August 2026 & 2027
Proposed & Agreed: 2.1  That the continuing success of the nationwide Jacobite Festival from 15th/23rd 2026 under Mike Taylor’s leadership augured well for it to be reconvened for a fourth year in 2027 from August 14th/22nd. 

Thanked: 2.1   Mike Taylor for his continued leadership of the Festival.

Reported: 2.1  That 17 venues had been responsible for 42 events, a reduction in venues involved but an increase in events on 2025.

2.2 Soundbite displays had confirmed all venue activities at the Jacobite
Scotland website as and when notified with 172,009 Total Reach July/ August and 1,900 Content Interactions; each venue’s own sites also increasingly this year displayed the Festival logo as they gained social media Interactions.
2.3 Top cities were Edinburgh, Glasgow, Inverness and Aberdeen; top 
countries UK 57% and USA 21%.

2.4 That the £70 paid ad campaign Reach was 86,148 with a cost per
thousand views at £0.81

Agreed: 2.2   That the rolling annual budget of £5,000 for the Festival be again approved for 2027 and that external funding should also be sought if possible to encourage participation by small Jacobite venues nationwide.
3.     Phygital Activities 2026/2027 and Rolling Future Plans
Reported:  3.1  That TableTop 45, depicting the ‘actual’ battle realities in 1745, has been restructured to encourage discussion and replay of WhatDidHappen! making use of all the support resources created for WhatIf? I & II and delving again into cartographical archives for presentation; results will be logged in due course on YouTube.
3.2  That the Countywide Quilt, to be displayed along the Entrance Walkway depicting the routes across the county taken by the two armies in September 1745 – which unique artefact has PSG Area support for materials – is still a w-i-p but will be brought to fruition as promised; the materials for its creation have now been secured. 
3.3  That the six replica Veere panels from the Diaspora Tapestry   will be formally returned by Gordon Prestoungrange to Veere in October 21st when he will join the global launch of the new Touch-Screen multilingual version of the Scottish Diaspora Tapestry developed in the Netherlands.
3.4 That the 25th Anniversary of the Murals Trail project is now in progress after a short focused exhibition in the Jubilee Room with Walks, Gothenburg and Hallowe’en commemorations.

3.5 That from July 4th the Jubilee Room exhibition commemorated the 250th Anniversary of the US Declaration of Independence particularly detailing the link from the Diaspora Tapestry to John Knox Witherspoon from Gifford who was a signatory to the Declaration [US09] and Andrew Carnegie who funded Prestonpans Library [US18]; the Lord Lieutenant and Head of ELC Communities attended the Pre-Opening Briefings; the USA Consul General Kathryn Porter visited the exhibition on July 8th.
3.6 The opportunity was taken alongside the US Commemorations at 3.5 above to link with Moore’s Creek Bridge Battle Park which was the scene of the last and unsuccessful known Highland Charge in 1776. 
3.7  That the Living History exhibition of the year on September 19th/ 20th  will be a full costumed reprise of Field Marshal Wade’s Official Inquiry into the Conduct of the Battle of Prestonpans – on its 280th Anniversary – which history reports vindicated the leadership of Sir John Cope throughout his Campaign.
3.8 That the final Jubilee Room Exhibition of the year will focus on the life of Sir John Cope.
Noted:  3.1  That an opportunity for the Sermon and Eulogy by the Rev. Philip Doddridge after the death of Colonel Gardiner to be declaimed still remains to be scheduled

3.2  That exhibitions under consideration for 2027/ 2028 include a focus on Gentlemen Volunteers for the Hanoverians including Alexander Carlyle; Alan Breck Regiment’s 20th Anniversary and Prestonpans battle re-enactments since 1995; Walter Scott’s / Waverley connections to Prestonpans and the battle; Women of the ’45; Priests’Town Pans; the ‘captured heritage, extant and anew’, of Prestonpans High Street in partnership with John Greenwood; and subsequently Jacobite Brittany and  Music, Song and Poetry of the ’45. 

3.3  That the Auld Guild in Cockenzie has requested a follow through from the Battle Tapestry exhibition there in 2026 with a 3 week exhibition of the Scottish Diaspora Tapestry in the coming months. 

4.   Prestonpans Murals Trail Refreshment and Restoration

Reported 4.1  That contracts for refreshment and restoration were now in progress in consultation with the Honorary Murals Curator Tom Ewing including participation by Andrew Crummy and Ronald Elliot.
4.3   That the competition for the design of the ‘new’ Prestonlinks Mural remains to be finalised and agreed to be taken to digital stage pending agreement with ELC/ Inchcape on its physical location at Prestonlinks; that in so doing the heightened interest in the future of the BBC sponsored decades old Battle Community Orchard at Prestonlinks will be taken into account howsoever.
4.4  That Scottish Power Community Funding, as “payback” for the new substation behind Cockenzie is being made available at £530,000, and that this might enable the more effective placement of the new mural on the proposed coastal path. 

4.5 That John Unwin is finalizing the image dBase for details of Lost/ Reiterated Murals over the 25 years; and Gordon Prestoungrange and Mark Vanstone have collated ‘old’ website details of mural launches over the 25 years including East Lothian Courier detailing of the 10th Anniversary November 18th 2011; all these outputs are being integrated with the Murals Trail website Erin Baillie has created.
4.6 That Tom Ewing, as the originating artist, is reviewing the feedback he has received over the years on the coverage in his mural of Pans’ Sporting Heroes to see whether additions could and should be made; and consideration will be given to printing any updated booklet of the stories involved.

5. Beneath the Battlefield & ‘All at Sea’: Next Steps 2027/ 2028 
Re-confirmed:   5.1 That two significant research initiatives are presently

under discussion with HES [and potentially HLF for matching grant support] 
i.e.: [i]  Admiralty Research and Marine Archaeology for HMS Fox sunk off
the coast of Dunbar in a storm in November 1745; [ii] supervised Detectorist
and Field Archaeology at the site of the initial Battle engagement on
September 21st 1745 including the ruins of Seton village to the east. 

Reported: 5.1  That following discussions, local archaeologist James Lewis
has now designed and cost estimated the Detectorist and Field Archaeology
project and the formal Expression of Interest necessary at HES has now been 
successfully tabled/ accepted; it will be a Multiyear Project taking account of
agricultural circumstances close by Seton.
5.2  That the Department of Archaeology at Edinburgh University has agreed wholeheartedly to join in support of this ‘Conflict’  project, including use of equipment, and engaging with Faculty and post-graduate students; specific focus will go to training such students for future roles in Conflict Archaeology.
5.3  That East Lothian Sub-Aqua Club, established 50 years ago with an ‘unsuccessful’ search for the wreck of HMS Fox, has provided initial insights and will collaborate as the project evolves.
5.4  That the HMS Fox project would address the overarching role it played on the Forth throughout the early months of the Jacobite Campaign together with the role of the leased private sloop, Happy Janet; the design of the ship; the fate of its 24 guns; its role in communications with Edinburgh Castle during the Prince’s occupation of the City; career information on Cpt. Beaver and his crew at Greenwich.
Confirmed: 5.1  That discussions were now in progress with professional detectorists to add further detail to the proposals to HES.
5.2  That the response to the Expression of Interest in respect of the archaeology at the battlefield [Re-confirmed: 5.1[ii] above] had educed a reminder that HES sets a maximum grant of 40% of total costs.
5.3  That Waymarkers with QR Tag linked video Interpretation of the Riggonhead Defile and Bòrd na Gàidhlig sponsored Gaelic events already in hand are being carried forward at Blindwells through 2026, including initiatives with the new Primary School just alongside the Defile.

5.4
That a new bilingual Guide to the Riggonhead Defile and the land use across the centuries will be published by the Trust with the support of Bòrd na Gàidhlig as East Lothian itself carries forward its second 5 Year Gaelic Action Plan for the county. 

Agreed: 5.1  That a quotation be sought for a survey of all the wrecks in the bay at Dunbar where HMS Fox sank in 1745.

6.  Educational Programmes for schools/community/tour groups
Affirmed: 6.1 That the success of the Trust’s Educational Programmes with schools and access groups has been and will into the future remain a pre-eminent soft benefit of the peppercorn lease at the Town Hall and a demonstrable justification for ELC One Community Funding, as lately described for 2027/2028 Application, and for much private donor support.
6.2   That a CPD Workshop would be convened during 2026 for teachers across the county building on the emerging pattern of use by schools of the Trust’s digital provision – and developing that in consultation with teachers’ feedback.
6.3
That all programmes offered by the Trust that honour our Objects in particular in respect of interpretation are by custom and practice across museums recorded and counted as ‘educational’ activities.

Reported 6.1 That the PSG Area initiative to see us work with Prestongrange Heritage Museum to ‘bus’ school visitors to both that museum and our own saw group visits each Wednesday of which the highs and lows of the sequence are being evaluated with expectation that they may well be continued in 2027.
6.2  That bookings for school groups during the autumn were arriving as expected.
6.3  That Preston Lodge High School arts group, which has previously assisted at Prestonpans railway station with mural restoration there, have indicated they wish to participate howsoever in the development of the new 25th Celebratory Mural at Prestonlinks; other possible initiatives might arise in planned archaeology projects in 2027/ 2028.  
7.      Hargreaves & Agreement for Blindwells High Street  

Reported 7.1   That Paul McLennan, MSP for East Lothian, had convened a TEAMs meeting on July 30th joined by HES’ Economic Development Director at which Darren Barker had agreed to continue his support for the Trust, assisting especially with the creation of a Feasibility Study to share amongst a Steering Group including MGS and VisitScotland by end October including optional approaches to capex funding for the Museum on Blindwell’s High Street.

Reconfirmed: 7.1  That, following discussions with CEO Bruce Lindsay, Niall McLean and Jonathan Graham, Senior Quantity Surveyor, are responsible for Hargreaves liaison with the Trust and that the initial meeting including Darren Barker is still to be convened by Hargreaves at Blindwells.  

7.2  That the Business Plan as revised would, initially, modestly envisage the transfer of the extant offer from Prestonpans Town Hall plus the rival army’s Briefings, battlefield walks and full display of the 105m Battle Tapestry supported by major uplift of social media promotion and building of the membership base ‘with benefits’.

7.3 That notwithstanding this modest commencement, the putative roll out across the 6 year cycle must from the outset be clearly discerned and understood to achieve ‘world class status’ to be self-sustaining.
7.4   That all discussions with other providers have indicated that catering  provision of coffee/ cakes/ snacks is a very significant element for sustainability ab initio.

7.5 That a strategy for Exhibition ‘Loans’ as well as an engaging programme of research and activities was indispensable to maintain local participation as well as a sustained educational offer at school level.

7.6 That for the Centre to attract necessary ‘Loans’ from other parties from time to time the earliest conversations should be held to ensure all developments at Blindwells meet necessary standards for accreditation including security and environmental controls – for which both AIM and MGS have agreed to provide guidance along with VisitScotland.. 

7.7 That every endeavour should be made to ensure minimal energy expenses in the eco-town context that is Blindwells.

Reaffirmed 7.1:  That the Trust remains convinced that despite the continuing metamorphosis of the construct of a ‘21st century community High Street’ the Living History Centre such as is envisaged at Blindwells, with the neighbouring Prince’s Loch plus artworks, Scotland’s unique statue of the Prince and reachable battlefield, including the Riggonhead Defile, can all together constitute an enduring self-sustaining Offer that will be ‘deliberately tactile and interpersonal with augmented reality and digital outreach’.    

8.       Website development & social media

 Agreed: 8.1  That a grant of £6,000 be sought for social media and PR contract from Martha Bryce from EventScotland for the delivery of the 282nd Living History Re-enactment & Exhibition in September 2027.

Reported: 8.1  That the re-enacted Inquiry into Sir John Cope’s Battle of Prestonpans and the sequence of events leading to that engagement,  celebrating the 280th Anniversary on September 19th/ 20th will be live streamed and permanently join the Trust’s digital files.  

Reaffirmed: 8.1  That the website continues to be updated to improve access most particularly clustering, enhancing and restructuring the educational details; but that the Facebook page rather than the website News section was and is intended to be the key proactive digital offer. 

Confirmed: 8.1 That the development of proactive social media interventions as delivered for the Jacobite Festival Exhibition since its commencement in 2024 will continue both in-house and using external contractor services; as presently in the conduct of WhatIf and TableTop 45 Campaigns via Facebook and YouTube; introduction of QR linked access from murals and via Markers from Birsley Brae to the Riggonhead Defile; the progress of the 25th Anniversary of the Murals Trail. 
8.2   The imminent launch of the scheme for ‘Friends of the Trust’ receiving for a subscription of £20pa an online Quarterly Newsletter penned by the volunteer team.  
Reaffirmed:  8.2  That the Trust was deliberately, presently, an ad hoc ‘follower’ of technological trends/ functionalities rather than a leader, and characterizes its present strategies as [i] augmented reality for the living history museum and [ii] interactive-interpersonal outreach for lectures/ webinars/ targeted programmes.
9.      Museums & Galleries Scotland [MGS] Engagement & Support
Reported: 9.1
That the £9,350 MGS Small Grant funding received has now been fully invested as hypothecated for Burglar/ Fire Alarming, Environmental Monitoring generally + an additional Controlled Environment Display Cabinet with all items delivered and installed/ in use along with Volunteer induction and training as required. 

9.2  That the upgraded Transit/ Touring Cases for the two Tapestries for which MGS support was also sought but not forthcoming have now been acquired using hypothecated reserves – with in-field use already at Battle  and Diaspora Tapestry displays in Cockenzie and the Hebrides..
9.3  That such improved facilities at the Town Hall enabled incoming loan items by the 3rd Jacobite Festival which are continuing. 
10.       Financial Outlook for 2026/2027/2028 .... Risks 
Confirmed: 10.1   That budgeted funding for the years 2026/27 and 2027/28 at £85,000pa is fundamentally dependent on the continuation of ELC One Community support [presently @ £15,000pa]  and HMRC Museum Exhibition Tax Credits payable in arrears [presently averaged at £17,000 arriving each June]. These are sufficient to meet overhead and incidental expenses. 
Re-affirmed 10.1   That it remains the case that the requisite necessary balancing funding for all activity plans throughout the Interregnum to 2031 necessarily comes from successful grant applications in support of creative/ imaginative projects conceived and led by the Trust.
10.2   That modest supplementary funding will come from private donations with Gift Aid, sales of merchandise and books, school and other visitor fees – where plans have emerged with Visit East Lothian advices  to seek to proactively build travel trade visitor tours.
10.3  
That annual desirable operating costs as presently structured [including Ladybird storage] at circa £85,000 can be expected to rise by no more than 5% pa - provided peppercorn rental agreements continue at the Town Hall and Bankton Doocot and energy costs are held by adoption of LED Hall lighting with grant support as recommended under our recent BES and now agreed with loan [£1,380] and grant [£4,140] support from Energy Saving Trust for completion by 24th March 2027.
10.4   That visitors to the Museum will continue to be greatly encouraged to make donations and purchase stocks of merchandise since the Trust is still holding fast in its determination to make no entrance charge except for ticketed events and special escorted visits. 

Reported 10.1   That a formal Application is in preparation following HES acceptance of the EoI for £25,000 for follow-on funded research to run during 2027/2028 - with the major focus on fresh archaeology and extensive community engagement in partnership with Edinburgh University and detectorist groups at the site of the initial engagement immediately west of Seton Collegiate that was not addressed in the original HLF study in 2007/2008 led by Dr Tony Pollard of Glasgow University. Match funding will be sought once the HES Application is finalized from HLF.
Noted:  10.1  That there is not at present scope for agreement of a  2026/27 budget that can sustain the present normal Interregnum pattern of operations unless archaeology discussions with HES are successful alongside the approach HLF.
10.2   That September 2027 is the next occasion for the triennial re-enactment large scale re-enactment in partnership with the Scottish Battlefields Trust where the anticipated cash budget is £25,000 and £6,000 support is being sought from EventScotland and well as hypothecating HMRC Tax Credits for the Living History Exhibition it constitutes and private donors.
11.    ELC Conversations re Trust’s Rolling Agenda
Agreed: 11.1  Since no response has been received yet from CEO of ELC, Laurence Rockey, to the letter inviting him to visit with the Trust in the near future in liaison with Eamon John.
11.2   That the immediate priority, as clarified with Eamon John, Head of Communities, was the need for agreement on the continuation of present peppercorn rentals at the Town Hall and Bankton Doocot/ Gardiner Obelisk/ Bing to 2031 and continuing support from ELC’s One Community Fund – in the context of the planned outline of activities till 2031.
11.3   That priority action at Blindwells continues to be the campaign to ensure both proper recognition via street names with little hope presently that they will also use the Gaelic language as well as English, future Waymarkers with video linked interpretation and arts provision that focuses on the Riggonhead Defile. 
Reported: 11.1  That contact had now been formally made with Blindwells Residents & Tenants Group, Martin Muir, but not yet with the incoming teaching team for the Blindwells Primary School now opened  – particularly taking forward the Bòrd na Gàidhlig project support during 2026/ 2027; and that David Ogilvy would attend their AGM by invitation on September 28th to make further contacts.
11.2  That capital improvements at the Town Hall are now ready to continue as possible in respect of the Main Door Lantern and LED lighting for the Main Hall for which Cashback and Loan funding is now available; there still remains need for repairs to the north facing upstairs window above the Main Door and some flooring. 
11.3  That liaison with the ‘total’ arts plan for the curtilage of the Inchcape sub-station at Prestonlinks to accommodate the planned new mural is being actively sought in discussions with Eamon John, Fiona Sullivan and Inch Cape, the artwork to include detailing of the BBC inspired community ‘Battle Orchard’. 

12.
‘All In’ Grant re Commonwealth Games Glasgow 2026

.
Reported:  12.1
That the opportunistic Application for £10,000 Lottery Awards for All tabled in May 2026 to reprise the Scottish Diaspora Tapestry’s Glasgow 2014 project was granted, focussing on the Games’ performances of those Commonwealth nations depicted in the tapestry.

12.2  That the Commonwealth nations thus directly depicted were: Australia, Canada, England, India, Jamaica, Malawi, New Zealand, Northern Ireland, Pakistan, Sri Lanka, Scotland and South Africa.
12.3   The best performing nation was Australia, ironically the location that had cancelled the Games for which Glasgow stepped in; at the foot of performances was Malawi. 
12.4  The tight deadline from HM King Charles’ Opening of the Games i.e. July 20th was met under contingency arrangements in place to achieve the goals set down in the original Application i.e. monitoring, displaying in public and permanently recording the several national performances and making a particular focus at the Prestoungrange Gothenburg by displaying the Outcome Panels and all Tapestry Panels from the Indian sub-continent in the Thomas Nelson Suite alongside the now prevailing Indian cuisine offered there in the Bengal Bar and Restaurant; it is to India that the next Games in 2030 are now headed.
Agreed: 12.1  To convey the Trust’s deepest gratitude to all volunteers involve in bringing this project to a successful conclusion and Confirmed that a Celebratory Evening in appreciation of them all had been  convened at The Prestoungrange Gothenburg.

13. 
Any Other Business   
Reported:  13.1  That further enquiries to the Curator at Mount Stewart where the ‘Prayer for Victory’ Tapestry by William Skeoch Cumming is in store have been made and grant support will be sought from Weston Arts Fund for its conservation/ maintenance and display in Prestonpans – although a considerable increase in security provision will be required.  

13.2   That the levels of activity of the Trust from the Town Hall and more widely in Scotland require additional administrative support and a search for a designated volunteer in this role and the Company Secretary was taking steps initially to contract for book-keeping services. 
13.3  That the duality of the Trust’s governance as a Corporate entity and as a Charity requires designated Directors to be registered under new provisions at Companies House, and that the Company Secretary has  ensured that all so designated are in compliance. 
13.4 That as agreed, the Trust’s dismay had been expressed to the Statutory Consultation concerning the introduction of a Visitor Levy across all accommodation in the county set at 5% with 2% thereof being allocated to costs of collection and administration.   
13.5 That the Chairman would be visiting Veere in mid-October to formally launched the touch-screen facilities for the Scottish Diaspora Tapestry.
13.6
That enquiries are being pursued on the possible locations of  portraits of Sir John Cope and Colonel Gardiner.
14.  DATES OF FORTHCOMING MEETINGS 
Confirmed:  14.1   That occasional ad hoc ZOOM sessions amongst sets of Trustees/ guests will continue indefinitely with issues arising necessarily reported in subsequent Minutes as may be required.
14.2

  That the 161st Meeting of the Trustees will take place at 6pm on Tuesday November 17th 2026 in the Court Room at the Prestoungrange Gothenburg and by ZOOM followed at 7pm by the 20th AGM & the ‘Anniversary’ Dinner of the Members at 7.30pm. 
14.3  That the 162nd Meeting of the Trustees will take place on Tuesday January 19th 2027

14.4   That the 4th Annual National Jacobite Festival will take place from August 14th/ 22nd 2027.
14.5  That the 282nd Anniversary ‘Triennial’ large scale Living History Exhibition & Battle Re-enactment will take place over the weekend September 18th/ 19th 2027 in collaboration with the Scottish Battlefields Trust.
