MINUTES of the 25" Meeting of the Baron Courts of Prestoungrange

& Doalphingtoun held at The Cockenzie Centre, Edinburgh Road,
Cockenzie & Port Seton, East Lothian on September 8 2001.

Present: Much Honoured Baron of Prestoungrange

Lady Presoungrange
Baron Sergeand
Jane Bonnar

Anne Taylor

1 Minutes of the 24" Meeting held at The Cockenzie Centre, Cockenzie
and Port Seton on July 31% 2001, and of the 2" AGM held at Wintoun
House on even date

Confirmed: 1.1 That these were both correct records.

2. Matters Arisng
Foreshore Seat Provison & Wall Rendering

Reported: 21(@ (Minute01/24/2.1)  That acompetitive quotation had been
obtained and the seet would be ddivered and bolted to the ground in the
next two weeks.

2.1(b) Tha George McNeil & Sons had been contracted to undertake wall
rendering for the murals planned in 2001 and had made an excdlent Sart
with his workmanship on the seawdl a the foot of Redburn Road.

Agreed: 2.1  That the chalenge faced by George McNel and indeed the murd
artigt on the seawdl was a strong 'news story' both for the WebSite and the
media a large as the mura progresses, and to this end Jane Bonnar would
trace his CV and corporate history.



Architectural Plansfor Beehive Kiln at the Heritage Museum

Reported: 22(@) (Minute01/24/2.3)  That the Plans had not yet been consdered
by the Planning Committee of the Eagt Lothian Coundil but its next

meeting was scheduled for September 171" .

Confirmed: 2.2  Tha it remaned the policy of the Baron Courtsto rebuild the
beehive kiln but that if progress occursin 2001/ 2002 on The Gothenburg
Project that would teke firgt cdl on the capitd available and necessarily
delay any start on the rebuilding a least until 2003.

Agreed: 2.2(a) That the detailed Plans be tabled for information at the next
meeting of the Court in November.

Reported:  2.2(b) That Eagt Lothian Council's Heritage Strategy as unveiled at John
Muir House on August 7" has spedifically indluded proposals to rebuild
the kiln a the Heritage Museum and thet it was how going into an
ungpecified period of consultation, with anew Heritage Forum cregted.

Agreed: 2.2(b) That it wasin theinterests of the Baron Courts that Jane Bonnar
accept the invitation to join the Heritage Forum now established by the
Coundil but not to undertake any sub-tasks within that framework without
firgt reviewing their direct relevance with the Courts. The Courtsin this
respect are Imply reaffirming that they are an "action’ based endeavour not
a'taking shop/ seminar’.

Reprinting Tales of the Pans

2.3@ (Minute01/24/7.2)  Fdlowing Mike Shaw dedining the
business proposd for this reprinting, thet Printhaus be invited to quote for
the project and that 500 copies be now printed for the Prestonpans
Historical Society for delivery no later than November 15" 2001.

2.3(b) That Prestonpans Higtorical Society be offered dl 450/ 500 copies
on the bass that they refund al proceeds of sdesto the Baron Courts until
the printer's invoiced costs have been met, and theresfter retain dl
proceeds for their own benefit, the balancing 50 copiesto be sold by
Baron Courts itdf.

Brammle Whisky Liqueur

Reported: 24  (MinuteOL/24/7.5)  Tha no response had yet been received from
Robin Ford and that the Baron Sergeand progress the matter if necessary
during her vist in October.

Agreed: 2.4  That theBaron Sergeand place an immediate order for a case of



3.
Confirmed:

Agreed:

Noted:

Agreed:

Brammle Whisky Liqueur to be available for the Officid Opening of the
Cockenzie Centre in November.

Historical Booklets Series

31 That this series remained a the heart of the Baron Courts activities

and mugt be properly sewarded and that adminigtrative issues must be
resolved before the next meeting of the Courts. No further dippage can be

tolerated.
3.2  Spedificdly, proper sewardship now required:

required the establishment of stock levels and locations,

the cregtion and payment of the correct invoice re Eagt Lothian
Council on the 'stock difference basis agreed;

the documentation againgt copy ddivery dates’ planned publication
dates of the upcoming titles Nos. 10 and 12 upwards,

the scheduling and monitoring of completion of al Teaching Guides
and the linked Schoal Vidts Program and feedback therefrom;

the publication by November 15" 2001 of Safe Haven and No. 11
Agricultural improvement at Dol phinstoun.

3.3 (Minute0l/24/2.2)  Tha the envisaged monthly file update of al
progress must be dirculated from December 31 2001 onwards, building
from the documentation tabled at the November meeting of the Courts.

3.1  Tha AnneTaylor be asked to take full responghility for dl the
elements and procedures, but excepting the editoria content, and to
present dl necessary documentation at the November mesting.

3.2  Thathefind photographic copy for No. 11 and the CV on Chris
Allan should be tabled directly by Jane Bonnar with Hillary Audin a
Land Unwin, and that Dalphingoun findise theillusrationsfor Safe
Haven. The Baron Sergeand would assis Anne Taylor in these latter

respects and Prestoungrange would himsdlf finalise page proofs from
Audrdia

3.1  Thatinthe 2002 Budgets, income was anticipated from the sales of
Higtorica and other booklets and pottery artefacts and that care must be

taken to seek to attain the targets sat.

3.3  Tha Presoungrange Universty Presstogether with Burke's
Landed Gentry: The Kingdomin Scotland should both consider taking
gpace a the 2002 Edinburgh Book Fair, and that Jane Bonnar should get
detalls before the November mesting.



Reported:

Confirmed:

Agreed:

3.3 That idess for the additiond digtribution of the Historical booklets

and Safe Haven should be contemplated, and that the assistance of Pauline
Jifray of East Lothian Life be sought in this respect.

34  Tha itremaned theintention of the Baron Courtsto publish the
whole series as asngle bound library volume as soon as a comprehensive
quantum was available and amgor Scottish historica publishing house
would be sought for this purpose.

Successful August 1% Launch Arrangementsfor Burke's Landed
Gentry: The Kingdom in Scotland and Marquee Plansfor 2002
including a" L owlands Gala Day"

4.1  Tha arangementsincluding press and tv coverage had worked
excdlently and some 580+ guests visited the Museum and fete with
Scottish dancing from Edinburgh University and pipers, and WebSite
pictures were available at www.burkes-landed-gentry.com

4.2  That theformd Dinnerin the evening & Wintoun House with Sr
Macolm Innes of Edingight as Guest of Honour and Dedicatee of the
Volume had been an outstanding success.

4.3  Tha Glenkinchie Whisky, as the Baron Courts agppointed
didiller, had offered tagtings during the day and the lead would be
followed through subsequently for a possible Historical booklet on the
didtillery and its branding, and possbly induding Brammle Liqueur as
wdl.

4.4  Tha the gratis usage of the marquee proffered to other parties hed
not taken place, and that in 2002 when plans for amarquee were dready

being prepared earlier arrangements seemed appropriate.

4.1  Tha Internationd Management Centres and the Universty of
Action Learning would be halding their Congregation and fringe mestings
in Edinburghy East Lothian in the period Thursday August 22" Saturday
24™ 2002 with gratis usage of the marquee available for Sunday 25"
onwards as might be arranged, this to include a specific day for PanPans
Socidtiesinduding the Baron Courts Arts Festiva Society - which hed
been seen as the outstanding success of the shared exhibition activitieson
August 1, to have as its working title henceforth a"Lowlands Gela Day".

4.1  That an action plan and agreed schedule etc. for the August 22™

2002 "Lowlands Gala Day" onwards usage of the marquee and the
locations a Wintoun House Prestoungrange be tabled at the November



Reported:

Agreed:

Reported:

Agreed:

meeting of the Courts. Activigts from the other parties should be involved
at the earliest opportunity perhaps commencing with a Haf day 'Planning
Sesson' in late November followed by dinner a the RMGC.

Prestoungrange Muralsfrom the Arts Festival Society

5.1  Tha the Beach Party and Firg Brushstrokes would take place a 5
PM on September 8™ for thefirst mural on the seawall addressing
Morrison's Haven themes by Kate Hunter, and include good attractions for
children in the area and a competition. Arts Festival Society Baloons
would be released a 6 PM to publicise the adtivities

5.1  That for thetime bang, the Prestoungrange Arts Festivd Society is

abrand name of the Baron Courts rather than a separate Society, and dl
decisons on the use of that name rest with the Courts.

5.2 Tha a alaer date it might be appropriate to establish a
management group or taskforce for the Muras and Pottery Projects, and
even eventudly an autonomous Society, but thet is not currently an agenda
item.

5.2  Tha the A5 announcement leaflets had been circulated todl
Prestonpans households week commencing July 23¢ .

5.3  Tha thetimehad arived for the Baron Courtsto cregie a
ubgtantia brochure on its overdl purposes that captured much of the
information avallable on the WebSite for digtribution asthe year
progresses, and that Pauline Jaffray be commissioned to assist Jane
Bonnar in this matter for completion by end January 2002.

54  Thatitwasappropriateto limit the 2001 Muras painting
programme to two walls with the further three in 2002 when weeather
improved, and these to include the BathHouse a the Heritage Museum
where preparations should commence in early Spring to make the wall
suitable for the purpose.

5,5  Tha horse brasses with the Arts Festival name and logo be added
assdeable items induding as coagters ( Baron Sergeand to co-ordinate ),
and that Jane Bonnar prepare suitable impressionidtic rather than herddic
desgnsfor an Arts Festival gentleman'stie for the November mesting.

5.6  Tha exhibition pands etc. be prepared for the Centre showing the
work of the Globd arts Tourism Society and dso the emerging murds

marquettes for oursalves.



Reported:

Agreed:

7.

Confirmed:

Agreed:

Reported:

Planned Premises Acquigtions

6.1  That following the breach of contract by the Scottish Tartans
Society effective August 18" the provisiondl decision to acquire the
Cockenzie Centre had been reversad, with Baron Courts notwithstanding
this disgppointment continuing a Cockenzie throughout its two lease
periods as good tenants including the completion of dl restoration work in
the Lindsay Suite.

6.2  Thataforma offer to acquire the Gothenburg a Prestonpans and
to restore it with the help of Higtoric Scotland as abistro and exhibition
centre had been made to John Murray and hisreply is awated.

6.1  That the Application for Planning Consant to fly three flags a the
Cockenzie Centre submitted by Baron Sergeand be withdrawn but room
naming plagues should be hung with the landlord's consents.

Pottery Reproductionsand Competition

7.1  That the Scottish Pottery Association had been contacted to ensure
then widest possible range of competitors for the New Millennium
Prestoungrange Pottery Collection. A Judging panel had been gppointed

7.2  Tha Jane Bonnar was identifying asmall sdection of origind
Prestoungrange pieces for smdl quantity specid reproductions to be mede,
and the potters to do the work, so that these items can be offered for sde
during 2002.

7.3  That deails had been induded in the A5 lesflet drculated in the
Prestonpans community in July, and would be further described in the new
brochure.

7.1 That Jane Bonnar will report on progress on the Competition
Entries and her selection for reproduction pieces a the November
medting.

Operations Report

8.1 ByAnneTaylor, that dl restoration of The Hal and the Lindsay
Suite had been completed, and they had both been ready for the reception
and Explanation gjiven September 7" to The Heraldry Society of Scotland
chaired by Peter Drummond Murray. 2/5 metres of wardrobe space hed
been returned to the suppliers.



Thanked:

Reported:

Agreed:

Reported:

8.2  That the PCs, Internet access and email were dl now functioning at
the Centre, with only the power supply for heating outstanding on which
urgent action is being taken.

8.3  Tha al Petty Cash accounting was now undertaken &t the Centre.

8.4  Tha Scottish Tartans Society artefacts and books were dl safdy
dored pending the determination of the digputes now outstanding herewith
from IRDC Limited and the Baron Courts, in contemplation of which dl
locks had been changed at the Centre.

8.5  Curtansfor the eest end of The Hal have been desgned and will
be in place before the Officid Opening.

8.6  Hnd ddalling a Wintoun House is being supervised for the vigt
by Bryan Wills, Head of the Wills Family from Canada.

81  AnneTaylor for the dacrity with which she had accomplished the
Courts objectives a the Centre, especidly the timeous completion of the
Lindsay Suite, and established an effective working rdaionship with dl

colleagues.

Charitableand VAT Status and Budgets for 2002

9.1 ThattheBaron Balie and Procurator Fiscal hed reviewed the draft
Budgets proposed and subject to find review in November they can be
gpproved as gppended to these Minutes.

9.2  That* itemswerefor conduct and settlement from the Petty cash
accounting systems managed by Anne Taylor and Jane Bonnar but all
other items for authorisation and settlement via the Baron Balilie and
Procurator Fiscd's arrangements, to be reviewed shortly with the Baron
Sergeand and Prestoungrange.

9.1 That theBaron Sergeand should establish the gppropriateness of

seeking VAT Regidration for the Courts for report at the November
medting.

9.2  Tha David Reith & Lindsays WS was proceeding with required
conaultations a the Inland Revenue to etablish how the Courts might
become aforma and incorporated charity, and he has now received the
Mem&Arts and latest accounts to April 301" 2001 as audited.



10.

Agreed:

11.

Reported:

Opening Ceremony for Cockenzie Centre: November 2001

10.1  That in consultation with David Dick OBE, author of A

Millennium of Fame of East Lothian an Opening Ceremony by the former
Lord Lieutenant of the County, should be held with David Dick, ( former
Vice Chancdlor of Napier Universty where the Prestoungrange Celling

now hangsin The Murchison Tower ), giving an address on Next
Millennium Fame.

10.2  All potentid "Lowland Gad' partners and potentid Heritage
Centre grace and favour tenants at Cockenzie should be invited, aswell as
the Provogt of East Lothian, with a Reception to follow.

10.3 Tha Jane Bonnar should follow through a once with David Dick

to sdect the date that is convenient to him and the former Lord Lieutenant
preferably a St Andrews Eve occason.

Any Other Business
M oosgjaw Confer ence 2002

111  That budget dlocation had been made for Jane Bonnar's attendance
and the deposit/ booking fee can now be paid from Petty Cash. It was
further anticipated thet the Baron and Lady of Prestoungrange might aso
bein atendance.

The Royal Stuart Society and the’45 Association

11.2  Atthesuggedtion of Peter Drummond Murray of Madtrick, David
Lumsden of Cushnie, Councillor of these two dlied organisations, had
vigted at the Cockenzie Centre and envisaged thet the servicesto be
provided as a Heritage Centre could be ussful. Hewould be immediatdy
meking details of dl publications available and envisaged that meetings
might well behed in The Hall.

The Scottish Tartans Society at Cockenzie

11.3(8) That the Presdent of the Scottish Tartans Society had a a
mesting of its Coundilors on August 18" proposed that they act in breach
of thair contract with the Baron Courtsand IRDC Limited and withdraw
from the Centre from September 1%, with uplift of al artefacts by thet
date. The Baron had aso been advised that he was to be expelled from
membership of then Sodiety for bringing it into disrepute.

11.3(b) Matters have been placed in the hands of the Litigation Office a



Agreed:

Lindsays WS, Douglas Millar, in repect of defamation by the Presdent
and aClam for Damages againg the Society and its Councillors
individudly on bendf of IRDC Limited.

11.3(c) The Scottish Charities Office, Mrs Anne Swarbrick, has been
notified of what is conddered improper conduct of a charity and is
conddering the whole métter.

11.3(d) The Sodety has been informed thet until such time as matters
have been suitably determined the Society's artefacts are most
gopropriatdy retained a Cockenzie, afact of which the Scottish Charities
Officeisawvare.

East Lothian Life - Quarterly

11.4 Thet following the August 1% Launch a the Heritage Museum,
Jane Bonnar had been in contact with both the Editor and the Publisher,
Steven Bunyan, of East Lothian Life - Quarterly. The Editor, Pauline
Jeffray, and Steven Bunyan have both visited Cockenzie and a pettern of
collaboration isto be developed in particular making use of Pauline
Jeffray's professond sarvicesin PR and Promotion for the Baron Courts,

Heraldry Society of Scotland

115(8 Tha following their vist on September 7t to the Cockenzie
Centre, the Herddry Sodiety is congdering whether it might wish to take
advantage of grace and favour tenant satusin The Hall and Lindsay Suite.

115() That the Chairman of the Herddry Society, Peter Drummond
Murray, had proposed the cregtion of an Heraddic Baronid Tree for
Prestoungrange and Dol phingtoun from the Cistercian Monks a Newbsttle
to the present day, and this had now been commissioned hopefully for
delivery by the Officid Opening date in November, with the Baron
Sargeand progressing thisin consultation with Prestoungrangein

Audrdia

European and Other Funding for the Work of Baron Courts

116 That it was gopropriate in the coming monthsto seek externdly
generated and derived funding for the Baron Courts and the Arts Festiva
Society, and as afirs sep Jane Bonnar should identify suitable donors
incdluding the European Fund, details of this latter from Dolphingoun. In
due course we should seek to gppoint an Advisar/ Consultant whom s
accomplished in saeking and securing such funding on our behdlf.



Edinburgh Gazette

Reported:  11.7 tha the Lyon Clerk, Mrs Elizabeth Roads, had identified the
correct sourcing of the Edinburgh Gazette and Jane Bonnar was following

through for the gazetting of both the Prestoungrange and Dol phinstoun
Arms and Baronies from Lyon Court therein.
12. Forthcoming M egtings

Confirmed: 121  That the next and 26" Mesting of the Courts would take place
on November 30" at 10.30 am a The Cockenzie Centre.

Proposed: 121 Thathe Official Opening of Cockenzie asthe' Heritage
Societies Centre and the Reception addressed by David Dick is proposed
for November 29'" 2001.

122 Thathe" Lowlands Gala" isscheduled for Sunday August 25"
2002 at the Heritage Museum at Prestonpans.

123  That the 27" Mesting of the Courts would take place at Burke's
Peerage & Gentry in Stokedey, North Y orkshire on Thursday December
20" 2001.

BUDGETSFOR CALENDAR YEAR 2002
INCOME
Sdeof booklets etc. £ 5,000

less ONGOING BUSINESSBUDGET :

Advertisng & Promation £ 8,000
Cleaning—wages & mateids £ 4,000 *
Direct sdlaries and related cogts £40,000
Presoungrange WebSte £ 7,000
Stationery etc. £ 1,000 *
Trave & Accommodation £ 1,000 *
Conference @ Moosgaw £ 1,000 *
Equipment renewas & Maintenance £ 500
Heet and Light £ 3,000
Insurance £ 1,000
Podage £ 1,000 *
Refreshments £ 500 *
Repars& Renewds £ 1,000 *
Renta expense £11,880
Sundry £ 1,000 *
Tdephone & fax £ 1,500
Rates— Coundl £12,396
Cortingency £ 1,500

£97,276 £ 92,276



* Budget items to be managed by Jane Bonnar and Anne Taylor

add PROJECT BUDGETS

Pottery Competition & Artefacts £10,000
Editorid & Printing 'new’ Booklets £30,000
3 additiond Murds £30,000

TOTAL NET EXPENDITURE

INVESTMENT @ GOTHENBURG in 2002

Purchase and legd costs
Conversion after Heritage Funds
including microbrewery

£70.000
£162,276

———

£165,000
£100,000
£265,000




