17th Meeting of the Directors of Prestoungrange Arts 
Festival [2006] Limited by Guarantee together  with the 79th 
Meeting of the Barons’ Courts of Prestoungrange & 
Dolphinstoun (1998) Limited by Guarantee held on 
February 25th 2008 in The Barons’ Courts at The 
Prestoungrange Gothenburg, Prestonpans 

Present:
Gordon Prestoungrange [in the Chair]



Sylvia Burgess [Secretary / Treasurer - 1998]



Andrew Crummy [Convenor]


Kristine Cunningham



Tom Ewing 

Gillian Hart [Treasurer - 2006]

1.


Minutes of the 16h  Meeting of the Arts Directorate and 78th 

Meeting of the Barons’ Courts [1998] held on January  21st/ 

22nd 2008 in the Barons’ Courts at The Prestoungrange 
Gothenburg, Prestonpans

Agreed:

1.1
That these were a correct record.

2. Minutes of the EGM of Prestoungrange Arts Festival [2006] held on January 21st/ 22nd 2008

2.1 That these were a correct record but that further

amendments to the Mem&Arts might be required after the Scottish Government’s lawyers have perused them and as such the EGM had been adjourned sine die.

3. Co-option of Directors to Conform with PAF [2006] 



Amended Mem&Arts and Requisite Membership Levels
Received:

3.1
The report of the Secretary and Treasurer that there 




were currently some 30 subscribing Members of the PAF 




Festival and that more than 50% of these stay in EH32 9, the 




defined Community area. All had paid their Guarantee of £10 




and are either directly subscribing members or subscribing by 




Arts Classes participation.
Confirmed:

3.1
That the Mem&Arts require that there shall be not less 




than six directors elected at the AGM from those staying in 




EH32 9 and some three co-opted from without that Community 




definition.

Agreed:

3.1
To regularise the numbers forthwith by co-opting 




subject to their formal confirmation of acceptance to the 




Company Secretary and until 
the next AGM sufficient 




Members from EH32 9 to meet the terms of the Mem&Arts as 




now amended,  specifically:

· June Coull Morgan

· Jan Holden

· Lynn Schroder

· Andrew Ralton

· Gordon Prestoungrange

· Patrick Fox

· Avril Wills

3.2 That the Arts Leadership Directorate is enshrined in the
amended Mem&Arts as a Standing Committee of the Festival on report to the directors, and that Andrew Crummy had agreed to continue as its Convenor with Gordon Prestoungrange as its nominated Chairman.
Confirmed:

3.2
That this 17th and 79th Meeting was the last occasion on 




which Barons Courts [1998] would meet together with the 




Prestoungrange Arts Festival [2006] directors.
4. Prestonpans Pottery Virtual Website Exhibition & Belfield Sculpture
Reported:
4.1
[Minute 08/16-78/2.1]
 That designandonline have now nearly completed the dedicated Home Page for Prestonpans Pottery at the Prestoungrange WebSite which captures all details from the Exhibition as well as previous work and all publications and is expected to be online by mid March.

4.2
That the 3D sheet steel sculpture by Lynne Schroder at the Gothenburg car park close by the old Belfield Pottery is on course to be completed by summer 2008 hopefully in time for the Three Harbours Festival.
4.3
That plans to create a Pottery Bus Shelter on the car park are being further considered.
5.                                Grants already in hand from Barons Court Charity to PAF [2006] and in partnership with Barons Court [1998]

Reported:

5.1
That the listing of extant projects with Charity funding 




support currently includes:

· 2007/ 8 Burriss Bursary Awards & Lord Novar Fellowship [and associated wine label images] 
· The Italian Connections to Barga with May 2008 Visit and Bursaries followed by publication [Gillian Hart]

· Willie Park Fund re Cuthill Park at RMGC Pt 2. [Gordon Prestoungrange final Pt 2. £2,500] 
· Vera Hoban @ Preston Lodge 2008 [£1000 – Gillian Hart]
· Goth Centenary Celebrations in Poetry and Music including Burnsathon, Gothenburg Day and McGonagall Nights [up to £12,000 - Gillian Hart & John Lindsay with Davie Logan]

· Totem 2: Carving the second Red Cedar [Andrew Crummy working with youths at St Joseph’s and Kenny Grieve]

· Global Conference/ Murals Fest: Tasmania March 2008 [Tom Ewing/ Andrew Laurie/ Sylvia Burgess] 

· Annual Murals Fest in Cuthill Park during the Three Harbours Festival [Tom Ewing]

· Annual ‘Cow Competition’ @ Cuthill Park during the Three Harbours  2008 [ 2.5 cows + new Bull – Tom Ewing and Sylvia Burgess]
· Battle of Prestonpans Pageant to go on tour and to The Fringe 2008 [Coreen Scott/ John Lindsay/ Andrew Dallmeyer/ Sylvia Burgess]; and Prestonpans Amateur Drama Group initiative including Witch play led by Andrew Dallmeyer  [Stuart Cuthbertson/ Kelly & Amy]  [£10,000]
· Monthly Art Exhibitions in The James Park Bistro [Adele Conn]
· Support for ‘locally commissioned/ sponsored’ Murals for 2008 e.g. Railway Tavern and Athletic Club
· Gardiner’s Early Life Theatre [Andrew Dallmeyer]
· Virtual Prestonpans Pottery Exhibition website [Rob Jarvis]
· Updating web details of The Murals Trail [Rob Jarvis]
· Murals Maintenance Programme 2008 [Andrew Crummy & colleagues]
Confirmed:
5.1
That the main thrust of mural painting in Prestonpans should from 2008 seek other-sponsored support e.g. Railway Tavern or Battle of Prestonpans Trust, but that maintenance of the existing portfolio must be rigorously sustained, this all under the continuing stewardship of the Convenor of PAF [2006].

5.2       That the emphasis on ‘other’ art forms on the far side of 
the major initiatives in murals and arts classes was the normal pattern globally and to be welcomed and supported e.g. theatre, music, sculpture.
5.3
That Annemarie Allan has been invited to create a youngster’s illustrated 1745 book with Sally Collins but it was likely to be delayed due to pressure of work with Sally Collins.
6.


Burriss Exhibition & Monitoring for 2008 and 2009 Winner
Reported:
6.1
That those award winners due to present on July 23rd 2008, the Centennial Gothenburg Day, are being monitored and despite some real concerns are on course.

Agreed:
6.1
That search for the 2008-2009 new £2000 Burriss Bursary holder should begin shortly with no constraints on the artistic field concerned, but that an ‘unknown’ artist should be preferred by the Panel of Judges.
7.


Fowler’s Old HQ Listing & Community Right to Buy
Reported:
7.1
That the requirements to amend the Mem&Arts to the satisfaction of the Scottish Ministers appears to have been met, [see Minute 3 above] with the Arts Leadership Directorate acting as the key executive arm of the Festival. 

7.2
Firm support for the campaign had been received from Prestonpans Community Council and from the ELC Leader David Berry, and Minister Linda Fabiani was fully aware of the campaign’s goals and had written to that effect.


7.3
That Tom Ewing and colleagues were continuing the collection of names and addresses of supporters in EH32 9 and that the Boys Brigade [via Fiona Hunter] had made an outstanding contribution to that end – volunteering further to assist with the restoration work once premises are acquired. 
8.


Promotion & Conduct of Incoming Solicited Tours 

Reported:
8.1
That discussions had continued with SourceScotland with a view to attracting coach tour groups inwards by 2009 in partnership with the Battle of Prestonpans 1745 Trust.

8.2
That of two initial segmentations [i] The Battle and [ii] The Murals Trail, the former was clearly more attractive to tour organisers.
Confirmed:
8.1
That it was the considered view that it was premature to promote the Battle Tours per se so the focus will be on the Murals and Cultural Aspects of The Pans and this will be advanced both by incoming tour organisers and by a direct mail campaign in and around East Lothian to Club Secretaries and Chairs.

8.2
That Tour Leader scripts will be created under the HLF Grant just received for the Battle Trust and it is expected that this programme will also spill over to include the Murals and Cultural Tourists as well.
9.


2008 Funding and 3 Year Outlook for PAF [2006]

Agreed:
9.1
That an AwayDay was being held this week to discuss PAF [2006] funding strategies for report back to the next meeting of the directors. 

10.


PAF [2006] 3 Year Rental of Belfield Workshop Suite

Reported:
10.1
That 3 year rentals for the Belfield 3 x Workshop Suite opposite the Prestoungrange Gothenburg had commenced [subject only to re-roofing] and that Andrew Crummy has been commissioned to create a shop aura to the entire building façade well in time for the Three Harbours Festival.
10.2
That with the temporary cessation of Fowler’s Ales brewing at The Gothenburg, the north end workshop was also immediately available for the Festival’s use.

Agreed:
10.1
That all the west and south facing doors of the Workshops were to be painted as trompe l’oeil for an Arts Shop and small ‘Studio Facility’ and that Gillian Hart and Kristine Cunningham take responsibility for the south end workshop to  be fitted immediately as a shop for the Festival’s many artefacts and books etc. 

11.
PAF [2006] Year End Results to December 31st 2007 and Board’s Report
Received:
11.1
From the Treasurer and Mathew Wills, the Draft Accounts and Annual Report of the Board for the year ending December 31st 2008 showing income of £37,571 [2006 = £7,337] and an operating deficit of £2,918 [2006 = (£1,316)].

Agreed:
11.1
That the accounts and report go forward for the accountant’s report including accruals of Centenary Grants received in 2007 for delivery/ completion in 2008,and the addition of details of the new directors from February 28th 2008.
12.


Forthcoming  Meetings and PAF [2006] and the 2nd AGM 
Agreed:
12.1
That the 18th Meeting of the directors of PAF [2006] followed by meetings of the Festival’s Arts Leadership Directorate, The Barons’ Court [1998] and the Festival’s 2nd AGM will be held on April 21st .
