16th Meeting of the Arts Directorate of Prestoungrange Arts 

Festival [2006] Limited by Guarantee together with the 78th Meeting of the Barons’ Courts of Prestoungrange & Dolphinstoun (1998) Limited by Guarantee held on January 21st/ 22nd 2008 in The Barons’ Courts at The Prestoungrange Gothenburg, Prestonpans 

Present:
Much Hon. Baron of Prestoungrange [chair]



Annemarie Allan [p/t]

Sylvia Burgess [Secretary / Treasurer - 1998]



Andrew Crummy 



Kristine Cunningham



Tom Ewing 

Gillian Hart [Treasurer - 2006]

John Lindsay 




Minutes of the 15th  Meeting of the Arts Directorate and 

77th Meeting of the Barons’ Courts [1998]  held on November 28th 2007 in The Barons’ Courts at The Prestoungrange Gothenburg, Prestonpans

Agreed:

1.1
That these were a correct record.

2.


Matters Arising




Prestonpans Pottery Virtual Website Exhibition
Reported:
2.1[a]
[Minute 07/15-77/2.1]
That designandonline were now creating the dedicated Home Page for Prestonpans Pottery at the Prestoungrange WebSite that captured all details from the Exhibition as well as previous work and all publications.


2.1[b]
That Graeme Cruickshank had elected to return the PC to the Arts Office. 
2.1[c]
That the 3D sheet steel sculpture by Lynne Schroder at the Gothenburg car park close by the old Belfield Pottery is expected to be completed by summer 2008.

2.1[d]
That plans to create a Pottery Bus Shelter on the car park were being further considered.
3.                                Grants already in hand from Barons Court Charity to PAF [2006] and in partnership with Barons Court [1998]

Reported:

3.1
That the listing of extant projects with Charity funding 




support currently includes:

· 2007/ 8 Burriss Bursary Awards & Lord Novar Fellowship [and associated wine label images] 
· The Italian Connections to Barga with May 2008 Visit and Bursaries followed by publication [Gillian Hart]

· Willie Park Fund re Cuthill Park at RMGC Pt 2. [Gordon Prestoungrange final Pt 2. £2,500] 
· Vera Hoban @ Preston Lodge 2008 [£1000 – Gillian Hart]
· Goth Centenary Celebrations in Poetry and Music including Burnsathon, Gothenburg Day and McGonagall Nights [up to £12,000 - Gillian Hart & John Lindsay with Davie Logan]

· Totem 2: Carving the second Red Cedar [Andrew Crummy working with youths at St Joseph’s and Kenny Grieve]

· Global Conference/ Murals Fest: Tasmania March 2008 [Tom Ewing/ Andrew Laurie/ Sylvia Burgess] 

· Annual ‘Cow Competition’ @ Cuthill Park during the Three Harbours  2008 [ 2.5 cows + new Bull – Tom Ewing and Sylvia Burgess]
· Battle of Prestonpans Pageant to go on tour and to The Fringe 2008 [Coreen Scott/ John Lindsay/ Andrew Dallmeyer/ Sylvia Burgess]; and Prestonpans Amateur Drama Group initiative including Witch play led by Andrew Dallmeyer  [Stuart Cuthbertson/ Kelly & Amy]  [£10,000]
· Charles Belfield IV Sheet Steel ‘Potter’ at Goth car park [Lynne Shroeder/ Pat Fox]
· Monthly Art Exhibitions in The James Park Bistro [Adele Conn]
· Support for ‘locally commissioned/ sponsored’ Murals for 2008 e.g. Railway Tavern and Athletic Club
· Gardiner’s Early Life Theatre [Andrew Dallmeyer]
· Updating web details of The Murals Trail [Rob Jarvis]
Confirmed:
3.1
That the main thrust of mural painting in Prestonpans should from 2008 seek other-sponsored support e.g. Railway Tavern or Battle of Prestonpans Trust, but that maintenance of the existing portfolio must be rigorously sustained, this all under the continuing stewardship of the Convenor of PAF [2006].

3.2 That the emphasis on ‘other’ art forms on the far side of 
the major initiatives in murals and arts classes was the normal pattern globally and to be welcomed and supported e.g. theatre, music, sculpture.
Reported:
3.2
That the Battle Trust had announced its wish for the creation of a major textile artwork on the ’45 Campaign from Glenfinnan to the Prestonpans Victory in the style of the Bayeux Tapestry, and PAF [2006] has been invited to provide the artistic integrity and continuity as it earlier provided in the Witches’ Gestalt.
3.3
That Annemarie Allan has been invited to create a youngster’s illustrated 1745 book with Sally Collins on the same sequence and discussions were taking place.
3.4
That Roy Pugh was currently writing a novel on the experience of a redcoat soldier at the Battle in September 1745.

4.


Burriss Exhibition & Monitoring for 2008 and 2009 Winner
Reported:
4.1
That those award winners due to present on July 23rd 2008, the Centennial Gothenburg Day, are being monitored and despite some real concerns are on course.

Agreed:
4.1
That search for the 2008-2009 new £2000 Burriss Bursary holder should begin early in 2008 with no constraints on the artistic field concerned.

5.


Fowler’s Old HQ Listing & Community Right to Buy
Reported:
5.1
That no further report has yet arrived from the Chief Inspector and Head of Listings at Historic Scotland but Iain Gray, MSP for East Lothian, had written to the Minister of Culture Lind Fabiani asking that she too should support the Listing; and she had written to Iain Gray and to the Festival confirming her awareness of the matter and of our actions for Community Right to Buy.

5.2
That Tom Ewing and colleagues had completed  the initial collection of 10% of  local electors’ signatures for the necessary Petition for the Community Right to Buy, submitted the same, and received initial feedback from the Ministry.
5.3       That a Lidl’s planning application for the old Fowler’s 
HQ premises had been made for development of 56 flats and opposition had been notified to ELC. 

Agreed:

5.1
That it was not yet time to launch a nationwide Boycott 



Campaign against Lidl, and that it was more appropriate to take 




a positive stance and launch a Competition for youngsters to 




design how the area might look with the Old HQ saved.
5.2 That local and Arts Festival determination to save the 

Old HQ remained as strong as ever and that momentum must be maintained.

6.


Promotion & Conduct of Incoming Solicited Tours 

Reported:
6.1
That discussions were continuing with SourceScotland with a view to attracting coach tour groups inwards by 2009 in partnership with the Battle of Prestonpans 1745 Trust.
Confirmed:
6.1
That two initial segmentation brochures would take as discrete main foci as [i] The Battle and [ii] The Murals Trail – but both then leading to the totality of the Prestonpans Experience.


6.2
That Tour Leader scripts should be created in house once the discrete brochure designs above have been delineated.

7.


2008 Funding and 3 Year Outlook for PAF [2006]

Agreed:

7.1
That the level of activity in which the Treasurer and

Arts Directorate had been involved in 2008 deploying Barons Courts Charity Grants for the Witches play, the Battle Re-enactments and Visitor Centre and for the Pottery Exhibition had meant little attention had been given to seeking ‘other’ funds.

7.2
That this pattern would not be continued into the future  and that an early meeting must be devoted to the identification of key applications that can be made and submitted in Spring 2008; together with applications for beyond that date.

Confirmed:

7.1
That the agreed Charity commitments for 2008 were the

Convenor and Treasurer honoraria, Barga & Preston Lodge ‘Arts’ Bursaries, the Burriss Bursary 2008-2009 at £2,000, £10,000 for Theatre and  £12,000 for the Gothenburg Centenary plus £10,000 ‘petty cash’ for the Three Harbours Festival against a tabled plan. 

7.2
That the Chairman would hold a dedicated offsite Funding Meeting in February to advance the search for external funding.

8.


PAF [2006] 3 Year Rental of Belfield Workshop Suite

Reported:
8.1
That 3 year rentals for the Belfield 3 x Workshop Suite opposite the Prestoungrange Gothenburg would commence by February.
Agreed:
8.1
That all the west and south facing doors of the Workshops were to be painted as trompe l’oeil for an Arts Shop and small ‘Belfield’ Pottery and that Gillian Hart and Kristine Cunningham take responsibility for the south end workshop to  be fitted immediately as a shop for the Festival’s many artefacts and books etc. 

8.2
That initially the north workshop will serve as a hops store for Fowler’s Ales but only for three months or so, pending final decisions on the middle workshop from ELC’s Social Services.
9.


Forthcoming ‘Joint’ Meetings and PAF [2006] AGM 
Agreed:
9.1
That the 17th / 79th Meeting of the Arts Directorate/ Barons’ Court will be held late February 2008.

9.2 That a Taskforce Meeting re Grant Applications for 

2008 will be held at the mutual convenience of Andrew Crummy, Gillian Hart and Sylvia Burgess.
9.3 That the AGM of the Festival and the accounts of its 2nd 
trading year were due as from December 31st 2007 and Gillian Hart and Mathew Wills should meet to expedite the finalisation of the accounts at end February.
9.4
That a review of the proposed amendments to the Mem&Arts to meet the requirements of the Right to Buy would take place before the next meeting.

