14th Meeting of the Arts Directorate of Prestoungrange Arts 

Festival [2006] Limited by Guarantee together with the 76th Meeting of the Barons’ Courts of Prestoungrange & Dolphinstoun (1998) Limited by Guarantee held on October 31st 2007 in The Barons’ Courts at The Prestoungrange Gothenburg, Prestonpans 

Present:
Much Hon. Baron of Prestoungrange [chair]



Annemarie Allan [p/t]

Sylvia Burgess [Secretary / Treasurer - 1998]



Andrew Crummy 



Kristine Cunningham



Tom Ewing 

Gillian Hart [Treasurer - 2006]

John Lindsay 

1. Minutes of the 13th  Meeting of the Arts Directorate and 

75th Meeting of the Barons’ Courts [1998]  held on September 18th 2007 in The Barons’ Courts at The Prestoungrange Gothenburg, Prestonpans

Agreed:

1.1
That these were a correct record.

2.


Matters Arising




Prestonpans Pottery Exhibition & Book 

Reported:
2.1[a]
{Minute 07/13-75/2]
That the Exhibition and Pottery book[s] had been an outstanding success as the highlight of 2007 for the Arts Festival, thanks to the exceptional professional competence of the Curator Graeme Cruickshank and the administrative support of Gillian Hart and Sylvia Burgess.


2.1[b]
That the book[s] were selling well both on site and via retailers, and John Unwin was to be thanked for their excellent presentation.

2.1[c]
That the Scottish Arts Council £5,000 Awards for All 

grant had been devoted mainly to educational aspects of the exhibition and a short video presentation; and the whole resource and record of activities was now available at the Arts Festival website 

2.1[d]
That plans for the sheet steel sculpture by Lynne Schroder at the Gothenburg car park close by the old Belfield Pottery are well advanced for completion early in 2008.




Prestonpans Witches – The Devil’s Craft 

2.2[a]     [Minute 07/13-75/3]
That Roy Pugh’s final play in the trilogy had now been presented with Andrew Warnock as Producer/ Director for  the Meanwhilers at Hallowe’en with Gillian Hart as co-ordinator.

2.2[b]    That a Witches’ Song attributed to Gelie Duncan was not used but is available at the website.

2.2[c]
That Mary Martin had again be invited as Guest of Honour at the Annual Commemoration of the 81 Witches of Prestonpans at the Prestoungrange Gothenburg – and she was able to report good progress in the campaign for the ‘pardoning’ of her grandmother Helen Duncan.

Confirmed:

2.2
That all three Roy Pugh plays will now be published  

together with photographs and the Poet Laureate’s works as well as Andrew Dallmeyer’s Battle of Pots and Pans.
Agreed:
2.2
That the plays should now be repeated in sequence in the years ahead and grants in support elicited as may be possible..




Art Classes as Autonomous Sub-Group

Reported:
2.3
[Minute 07/13-75/7]
By Tom Ewing that the Sub-Group was now operational and responsible for the premises at the Cockenzie Centre including rates, utilities and rentals.

Agreed:

2.3
That all DD/ STOs in these respects should be

transferred to the Sub-Group’s dedicated bank account at PAF’s bankers. 

Confirmed:
2.3[a]
That no overdraft facilities were available on the Sub-Group’s bank account and if any were needed in future they must be guaranteed by members of the Sub-Group themselves.

2.3[b]
Nevertheless, all Sub-Group members were Members of PAF [2006] and it was ultimately responsible for the autonomous classes, and accordingly copies of the Sub-Group’s accounts must at all times be available to the Treasurer of PAF [2006] for monitoring.


Manteca CalPAMS Biennial Symposium: October 2007 

Reported:
2.4
By Andrew Crummy, that the Symposium had attracted a wider range of artists than hitherto and had afforded an excellent opportunity to share and compare ideas for the future.

4.                                Grants in Hand from Barons Court Charity to PAF [2006] 

                                   and in partnership with Barons Court [1998]

Reported:

4.1
That the listing of extant projects with Charity funding 




support currently included:

· 2007/ 8 Burriss Bursary Awards & Lord Novar Fellowship [and associated wine label images]   

· Annual ‘Cow Competition’ @ Cuthill Park during the Three Harbours  2008 & continuing 

· Poet Laureate: including 100th Goth Anniversary Burns-athon,  3 x McGonagall Evenings & Goth Centenary Celebrations at large + new songs/poems for The Battle Heritage Trust

· The Italian Connections to Barga with May 2008 Visit and Bursaries followed by publication [Gillian Hart]

· Totem 2: Carving the second Red Cedar [working relationship with youths at St Joseph’s]

· Battle of Prestonpans Pageant to go on tour and to The Fringe 2008 [Malcolm Watson/ Coreen Scott/ John Lindsay/ Andrew Dallmeyer]

· Prestonpans Amateur Drama Group initiative led by Andrew Dallmeyer  [Malcolm Watson]

· 2007 Murals Programme in The Pans [Tom Ewing/ Andrew Crummy/ Adele Conn] re Station/ Sam Burns/ Bowling Club/ Summerlee & ‘Murals RouteMap’ at Charles Belfield IV car park

· Global Conference/ Murals Fest: Tasmania March 2008 [Tom Ewing/ Sylvia Burgess]

· Vera Hoban @ Preston Lodge 2008 [£1000 – Gillian Hart]
· Willie Park Fund re Cuthill Park at RMGC Pt 2. [Gordon Prestoungrange £2,500] 
· Charles Belfield IV Sheet Steel ‘Potter’ at Goth car park [Lynne Shroeder/ Pat Fox]
· Monthly Art Exhibitions [launched Mondays or Wednesdays] in The James Park Bistro [Adele Conn]
· Support for ‘locally commissioned/ sponsored’ Murals for 2008 e.g. Railway Tavern and Athletic Club
· Continuing support for What2doinEH32 website [Jan Barker]
Agreed:
4.1
That the main thrust of mural painting in Prestonpans should from 2008 seek other-sponsored support e.g. Railway Tavern or Battle of Prestonpans Trust, but that maintenance of the existing portfolio must be rigorously sustained, this all under the continuing stewardship of the Convenor of PAF [2006].

4.2
That the emphasis on ‘other’ art forms on the far side of the major arts initiatives in murals and arts classes was the normal pattern globally and to be welcomed and supported e.g. theatre, music, sculpture.

Reported:
4.2
That the Battle Trust had announced proposals for the creation of a major textile artwork on the ’45 Campaign from Glenfinnan to the Prestonpans Victory in the style of the Bayeux Tapestry, and PAF [2006] has been invited to provide the artistic integrity and continuity as it earlier provided in the Witches’ Gestalt.

4.3
That the Goth Centenary in 2008 will be supported with  £12,000 of the charitable Arts Festival grant in 2008 with poetry and decade related music the major foci led by Gillian Hart, John Lindsay and Davie Logan.

4.4
That Andrew Dallmeyer has been commissioned to create a second new Battle Play focussing on the ‘whole’ life of Colonel Gardiner and that Annemarie Allan has been invited to create a youngster’s illustrated book on the same sequence.

5.


Burriss Bursary Exhibition & Monitoring  2008

Reported:
5.1
That those award winners due to present on July 23rd 2008, the Centennial Gothenburg Day, are being monitored and despite some real concerns are on course.

Agreed:
5.1
That search for the 2008-2009 Burriss Bursary holder should begin early in 2008 with no constraints on the artistic field concerned.

6.
Murals Fest and Cow Painting at Cuthill Park 2008 & Three Harbours Strategy in The Pans

Agreed:
6.1
That Tom Ewing’s championing in association with Lynne Shroeder and others of The Pans for Three Harbours Festival which had been so successful in 2007 will be supported in 2008, hopefully including a major initiative in Cuthill Park for the Murals Fest and the increase in the herd of cattle there with a bull.

7.


Fowler’s Old HQ Listing Campaign

Reported:
7.1
That the Chief Inspector and Head of Listings at Historic Scotland had both visited the Arts Festival in Prestonpans to explore further the request made for 

Listing, and had been left in no doubt of the intensity of support for such action.

7.2
Iain Gray, MSP for East Lothian, had written to the Minister of Culture Lind Fabiani asking that she too should support the Listing, and all local County Councillors had expressed support..

Confirmed:
7.1
That Tom Ewing and colleagues had continued the collection of signatures for the necessary Petition for the Community Right to Buy the premises and as soon as this was complete it will be presented with complementary PR.

Agreed:
7.1
That the old Fowler’s HQ premises with its potential as a unique ‘historical’ focus for the arts and for the renaissant Fowler’s Ales made it a cause worth the fight and that it would be followed through to the final determination.

8.


Promotion & Conduct of Incoming Solicited Tours 

Agreed:
8.1
That notwithstanding disappointment with the most recent approach taken at Mercat Tours, 2008 should see the beginning of a concerted effort to bring regular tours to Prestonpans from Edinburgh for a 11am/ 3.30 pm presence in the town visiting the Murals, The Goth, The Witches and The Battle Site; and steps must be taken to set them in hand.


8.2
Rather than contracting at considerable expense to an outside party, a taskforce should be established in the Arts Festival in association with the Battle Trust that will:

· Delineate the meaning and extent of a composite ‘Prestonpans Experience’ absorbable in the given timeframe;

· Design for such a composite Prestonpans Visitor Experience [i] a sales flyer/ leaflet and [ii] explanatory brochure;

· Identify guides who can address the full panoply of that Experience;

· Create a ‘script’ for those Guides and induct them once a ‘marketing agency’ in Edinburgh has been identified and agreed upon.
Agreed:
8.3
That no action could yet be taken until a marketing/ sales partner in Edinburgh can be identified who would necessarily be a key contributor in the delineation of the ‘Prestonpans Experience’.

9.


2008 Funding and 3 Year Outlook for PAF [2006]

Agreed:

9.1
That the level of activity in which the Treasurer and

Arts Directorate had been involved in 2008 deploying Barons Courts Charity Grants had meant little attention had been given to seeking ‘other’ funds.

9.2
That this pattern had to change in the immediate future and that the next meeting be devoted to the identification of key applications that can be made and submitted by end March 2008; together with applications for beyond that date.

Confirmed:

9.1
That the agreed Charity commitments for 2008 were the

2 x £5,000 honoraria, the 14 Barga ‘Arts’ Bursaries, the Burriss Bursary 2008-2009 at £2,000, £12,000 for the Gothenburg Centenary plus £10,000 ‘petty cash’ for the Three Harbours Festival against a to tabled plan. 

10.


PAF [2006] 3 Year Rental of Belfield Workshop Suite

Reported:
10.1
That the opportunity shortly to rent for 3 years the Belfield 3 x Workshop Suite opposite the Prestoungrange Gothenburg had arisen and the Charity had given the proposal a promise of its immediate support.

Agreed:
10.1
That it would be ideal if the Workshops could include some aspect of pottery because of the Belfield connection and also act as a Sales Centre for the Arts Festivals works and the considerable stocks of books etc.

11.


Forthcoming Meetings

Agreed:
11.1
That the 15th / 77th Meeting of the Arts Directorate will

be  held at end November and will address the strategies, issues and budgets for 2008 at the mutual convenience of members as arranged by Gillian Hart and Sylvia Burgess.

