


The 36th Meeting of the Board of Directors of East of

Scotland Public House Limited  [trading as The Prestoungrange Gothenburg] was held in the Courts at

The Prestoungrange Gothenburg on September 19th 2007
Present:
Much Hon. Baron of Prestoungrange [Chair]



Much Hon. Baron of Dolphinstoun


Lady Prestoungrange



Mathew Wills Yr of Prestoungrange



Sylvia Burgess [Secretary]

Carol Black 

Lynn Drummond 
Andrew Laurie


Anne Taylor 
 1.
Minutes of the 35th Meeting of the Directors held on July 19th 2007 at The Prestoungrange Gothenburg 

Agreed:

1.1
That these were a correct record.

2. Matters Arising




Keeper of The Arts & Crafts 
Reported:

2.1
(Minute 07/35/2.2)
That  Patrick Fox  was 




proceeding as ‘Keeper of The Arts & Crafts’ at The 



Gothenburg, and was working with Anne Taylor and Gordon 



Prestoungrange on the range of issues arising including the 




infrastructure for Charles Belfield IV.



GothMember Development



2.2
[Minute 07/35/2.3]
That the hiatus in GothMember
activities at present was being addressed and the Charity had 

indicated that from 2008 it would be making its own specific 

appointment of a ‘recruiter in support of the Arts Festival’.




2008 Gothenburg Centenary Taskforce



2.3
[Minute 07/34/2.4]
By  Sylvia Burgess that the 



programme was beginning to finalise now with the first major 



events on New Years’ Eve and for the Burnsathon.



Sports Sponsorships 2007/ 2008
2.4[b]
[Minute 07/35.2.5]
That Preston Lodge RFC had resolved not to take up sponsorship in 2007./ 2008 as proffered.

2.4[b]
That the Cricket Club sponsorship for 2008 was a matter to be resolved in due course as final budgets were struck.

Edinburgh Marathon Ale




2.5
[Minute 07/35/2.7]
That the procedures to sell on the 




balance of the IPA continue with some success as Victory Ale.



Art Exhibitions in James Park Bistro

2.6 [Minute 07/35/6]
That these had commenced with 

Tom Ewing’s Exhibition and a monthly schedule will be introduced under the co-ordination of Adele Conn for the Arts Festival/ Arts Classes – and they were most welcome as long as they held to Monday/ Wednesday nights in the Bistro for their Private Viewings.
3. Management Accounts for July & August 2007 and Bankers Determination re funding for balance of year
Received:
3.1
The Management Accounts for July & August which taken with all other data for the calendar year showed sales continuing well down on budget excluding the Pennypit.
Noted:
3.1
That these results were at variance with the bankers’ terms and conditions for providing funding for the year and the patience they had exercised as reported at previous meetings was now at an end.
Reported:
3.1
That the Finance Director had been instructed that if funding in 2007 is to be continued by the bankers cuts in overheads must be made immediately and new patterns of trading introduced at once including immediate improvements to food gross margins via portion control.
Agreed:
3.1
That as already discussed with them all, the senior executive roles held by staff members Carol Black, Andrew Laurie and Anne Taylor must be terminated at September 30th and a redundancy settlement entered into with them forthwith; furthermore all other staffing patterns should be reviewed at this time.
3.2       That the Finance Director should prepare for immediate 
discussion with the bankers all possible patterns of trading for 2008 which would no longer require underwriting of trading results.

3.3       That such patterns whilst protecting Gothenburg 

Principles,  should inter alia consider a sub-lease to another party or a management team for the balance of the company’s headline lease to 2014, surrender immediately of the lease, or sale of the business in consultation with Prestoungrange Gothenburg Inc., the landlord.
3.4      That the Chairman and Finance Director should take 
responsibility in consultation with the bankers until alternative arrangements can be entered into which should be identified no later than October 31st since the Christmas period is the most significant time of year for the business and it is no party’s interest to under-perform at that time.
3.5
In seeking to evolve alternative patterns for 2008 the Finance Director should take cognizance of the sub-lease already held in the microbrewery by Fowler’s Ales and the tenancies of the Arts Festival [2006], the Barons Courts Charity and [1998].

Reported:
3.2
By the Finance Director that he believed the bankers were willing to continue funding the activities of the company to year end provided the staff reductions and new trading patterns were introduced as originally envisaged; and as necessary to assist in finding a more appropriate pattern for the future.
Accepted:

3.1
Gratefully, the assurances that the senior executives 




who were leaving the Company under Minute 3.1[Ag.] on 




September 30th would do all they could to assist the company in 




the intervening period of trading whilst a new framework was 




identified, agreed upon and implemented.

Noted:


3.2
That Anne Taylor would stand down as a director of the 




company at September 30th and the Company Secretary should 




confirm this resignation to Companies House as appropriate.

4.


Future Schedule for Meetings of Directors
Confirmed:

4.1
That the next Meeting of the Directors will be held on 




Thursday November  1st  to include the outcomes of the 




Finance Director’s actions under 3 above with the bankers, and 




Indicative Draft Budgets for 2008 such as may be appropriate.

4.2 That the final meeting of the year will be held on:

· Thursday November 29th  incl. 2008 Final Budget 

