


The 37h Meeting of the Board of Directors of East of

Scotland Public House Limited  [trading as The Prestoungrange Gothenburg] was held in the Courts at

The Prestoungrange Gothenburg on November 1st 2007

Present:
Much Hon. Baron of Prestoungrange [Chair]



Much Hon. Baron of Dolphinstoun



Lady Prestoungrange



Mathew Wills Yr of Prestoungrange



Sylvia Burgess [Secretary]

Lynn Drummond 

 1.
Minutes of the 36th Meeting of the Directors held on September 19th 2007 at The Prestoungrange Gothenburg 

Agreed:

1.1
That these were a correct record.

2. Matters Arising




Keeper of The Arts & Crafts 

Reported:

GothMember Development

2.1
[Minute 07/36/2.2]
That the Barons Courts Charity which issues its Membership cards which in turn have GothPoints benefits is making new arrangements to recruit new Friends in 2008 in support of the Arts Festival’.




2008 Gothenburg Centenary Taskforce




2.2
[Minute 07/36/2.3]
By  Sylvia Burgess that the 

programme had been finalised the Arts Festival was providing a budget in support of Arts activities across the year under the management of Gillian Hart and John Lindsay, Poet Laureate, including monthly decade musical tributes, a Burnsathon and McGonagall Nights for the 100th/ 200th and 300th days of the year.




Redundancy Settlements for Senior Managers 




2.3
[Minute 07/36/3.1]
By the Company Secretary that

these had now been resolved and settlements arranged at the staffs’ own direction.




Resignation of Anne Taylor as a Director

2.4
[Minute 07/36/3.2
That the Company Secretary had ensured all necessary records have been amended.

3. Management Accounts for September and October 2007 

Received:
3.1
The Management Accounts for September and October  which taken with all other data for the calendar year showed sales continuing their downward trend.

Agreed:
3.1
That these results made it unavoidable that further redundancies with four weeks notice plus any accrued contractual rights under contract must be effected in the coming weeks amongst two additional frontline staff in food and beverages areas.

Reported:
3.1
That steps to limit opening hours, enhance gross margins and portion control were being put into place in addition to the redundancies now implemented and planned. 

3.2       That the Finance Director should prepare for immediate 

discussion with the bankers all possible patterns of trading for 2008 which would no longer require underwriting of trading results.

Confirmed: 
3.1
By the Finance Director that discussions with the bankers had ensured in the light of the above decisions that they were willing to continue funding the activities of the company to year end.

4.
Business Options for 2008 and Sub-Lease Proposal

Reported:

4.1
By the Finance Director that he had discussed with the

bankers and the owners of the Prestoungrange Gothenburg a range of options available that included selling The Prestoungrange Gothenburg as a going concern and establishing a co-operative amongst staff members and GothMembers/ the Arts Festival.

4.2
That a proposal had been received from the senior managers that they as Partners Black Laurie and Taylor [BLT] LLP should take over a sub-lease from East of Scotland for the balance of the 10 year terms East of Scotland had with Prestoungrange Gothenburg Inc. and as a gesture of their goodwill they were prepared if their proposal was accepted to continue their pro bono collaboration with East of Scotland to the year end on an expenses only basis provided that on termination they were accorded the first option to buy both the property itself and/or the continuation of the sub-lease right at the then prevailing fair commercial prices.




4.3
That prior to this 37th Meeting the Finance Director

had received unanimous verbal support from the Board and the bankers to follow this proposal through and had accordingly prepared a draft Sub-Lease to that effect as now tabled which had the agreement of BLT LLP.

Agreed:
4.1
That the terms of the Sub-Lease and the pro bono proposal to end 2007 from BLT LLP were very much in the interests of the Gothenburg Principles to which East of Scotland is committed and that it be accepted as the most appropriate way forward at this juncture.


4.2
That the proposal for an initial rental of £12,000 pa plus a variable fee based on trading success commencing after six months was acceptable.


4.3
That the Finance Director be authorised within the framework set down in the draft Sub-Lease to finalise all details for report to the Board and for attachment as necessary to the Sub-Lease not later than November 30th. 


4.4
That Barons Courts, Fowler’s Ales and Prestoungrange Arts Festival would all continue as tenants of East of Scotland in their spaces at the Prestoungrange Gothenburg, 227/ 229 High Street, but be responsible as shall be mutually agreed with BLT LLP for contributions to rates, utilities and consumables; and in the case of any dispute as may be resolved by the Finance Director as continuing head leaseholder.


4.5
That East of Scotland very much wished to see BLT LLP succeed in its approach to the Sub-Lease and all appropriate support should be available throughout the period.

5.


Future Schedule for Meetings of Directors

Confirmed:
5.1
That the next and 38th Meeting of the Directors will be held on November  29th to include the outcomes of the 

Finance Director’s actions under 4 above with the concurrence of the bankers, and the company’s breakeven Draft Budgets for 2008 such as appropriate.

