


The 35th Meeting of the Board of Directors of East of

Scotland Public House Limited  [trading as The Prestoungrange Gothenburg] was held in the Courts at

The Prestoungrange Gothenburg on July 19th 2007
Present:
Much Hon. Baron of Prestoungrange [Chair]



Much Hon. Baron of Dolphinstoun*


Lady Prestoungrange



Mathew Wills Yr of Prestoungrange



Sylvia Burgess [Secretary]



Lynn Drummond 


Anne Taylor [CEO]

Attending:
Carol Black [pt]
 1.
Minutes of the 34th Meeting of the Directors held on June 7th 2007 at The Prestoungrange Gothenburg 

Agreed:

1.1
That these were a correct record.

2. Matters Arising

Belfield ‘Additional’ Car Parking

Reported:

2.1[a]
(Minute 07/3/2.1)   That the car park had now been 




resurfaced and white lines redrawn to the northern side.

2.1[b]
That the stone from the foreshore would be named 
Charles Belfield IV to honour the Potters and Pottery that stood

at the site by Lord Mayor Jorgen Linder and Pat Fox was 
seeking ways to get the stone in place asap.



2.1[c]
That Andrew Crummy had commenced painting the 




Murals Trail on the sea wall facing south and enquiries 



continued as to whether an ‘adopted’ Pottery Heritage Bus 



Shelter’ can be created with agreement from East Lothian 



Council – as in Mendooran, NSW.




Keeper of The Arts & Crafts 



2.2
(Minute 07/34/2.2)
That  Patrick Fox  was 




proceeding as ‘Keeper of The Arts & Crafts’ at The 



Gothenburg, and was working with Anne Taylor and Gordon 



Prestoungrange on the range of issues arising including the 




infrastructure for Charles Belfield IV.



GothMember Development
Reported:

2.3
[Minute 07/34/2.3]
That there was a hiatus in 




GothMember activities at present and Anne Taylor was asked
to find a new nominee.




2008 Gothenburg Centenary/ Lord Mayor’s Visit
Tabled:

2.4
[Minute 07/34/2.4]
By  Carol Black and Sylvia 



Burgess, a full final schedule of the Lord Mayor’s activities 




including the Civic Reception and Centenary Launch.
Agreed:

2.4
That a Taskforce to plan the whole of the 2008 




Programme should be established and commence work at the 




next Board Meeting, including the Musicians, Poets and 




Artists.



Sports Sponsorships/ Wholesale Arrangements
Tabled:

2.5
[Minute 07/34/2.5]
By Anne Taylor the extent of 



offers made for 2007/ 2008 of sponsorship for Sports teams in 



The Pans totalling some  £5,000 of direct donations and 



commissions on business introduced. [c/f £18,000 in total to 




date has been provided.]
Reported:

2.5
That of all the Sports teams, the Cricket Club was the 




most assiduous in honouring arrangements and Soccer the least.
Agreed:

2.5
That the conditions under which the Grants and 




Commissions are accorded must be scrupulously adhered to 




and if they are not payments must be withheld on the authority 




of the directors – the past pattern of gross slippage cannot be 




tolerated most particularly in the light of the debacle at The 




Pennypit in 2006/ 2007 costing £17,000.



Termination of Franchise @ Pennypit
2.6
[Minute 07/34/4]
That now the franchise had been fully terminated all assets must now be either recovered and stored or sold at full cost .



Edinburgh Marathon Ale




2.7
[Minute 07/34/5.2]
That the procedures to sell on the 




balance of the IPA continue.
3. Management Accounts for May & June 2007 
Received:
3.1
The Management Accounts for May and June which taken with all other data for the calendar year showed sales down 13.4% on 2006 at £220,662 but the requisite reductions in staff costs were being maintained.

Noted:
3.1
Gross margins continued below budget again with the year on year comparison unfavourable also.
Agreed:

3.1
That the directors would continue to show patience for a 



further 
two months before introducing any significant changes 



to the trading offering after the annual Think Tank cycle in 



September.
3.2 That discussions proceed with Karen Kidd to explore
how ‘sales promotion’ initiatives might assist trading performances most especially volume targets for such events as are already offered. 

3.3
That all initiatives to attract those in new build housing to The Gothenburg at Sunday Lunches and similar times should continue as the highest priority.
3.3 That the arrival of the ArtWorks house wines should be 

featured in £10 and £5 promotions to be launched at the 2007 Burriss Bursary Awards event since the bottles will feature Burriss winner’s paintings.

3.4
That participation in the Daily Telegraph Bordeaux £10 Dine & Wine Offer go ahead with a further £10 Voucher given to all participating to return for a Sunday Lunch before February 28th 2008.

4. 2007 Music & Ale Festival 
Reported:

4.1
That the 2007 Music and Ale Festival had been the best

ever with over 1200 attendances and all round satisfaction.

Agreed:

4.1
That Davy Logan Pans Bands be offered and supported 




in the opportunity to run the Music and Ale Festival in 2008 




and beyond provided The Goth received the Bar Franchise for a 




sponsorship donation of £5,000.

4.2 That Pans Bands be asked to contract to provide all 

Friday/ Saturday Music at The Goth  and to stage a series of Decades Music from 1908/ 2008 each month during 2008 commencing at Hogmanay.
5. Operating Margins for Food and Drinks

Confirmed:

5.1
That the CEO and Chef were attending to food gross 




margins and portion controls, and that Drinks margins were 




being addressed; but that portion control remained a fiction in 


the Bistro.
Considered:

5.1
The possibility of offering ‘Large’ Portions on the 




menus at a premium for those who so wished – rather than 




‘Small’ Portions.

6. Art Exhibitions in the James Park Bistro

Agreed:

6.1
That the Arts Festival should be encouraged to offer a 




new Art Exhibition each month in the James Park Bistro with 




Private Launch Viewings on Monday or Wednesday evenings, 




and pay particular attention to the effective display of the 




works.
7.                         
Future Schedule for Meetings of Directors and Senior 
                                   Managers
Confirmed:

7.1
That the next Meeting of the Directors will be the 2008 




Think Tank to explore the restructuring and repositioning of 




the enterprise as required and necessary, taking place from 

2 pm Wednesday September 18th onwards – with all invitees 
as proposed by the CEO and agreed with the Chairman.
7.2       The next and 36th Meeting of the Board & AGM will 
be held at 10 am & 12 noon on Thursday September 19th.

7.3       Subsequent meetings will be held on:
· Thursday November  1st incl. Draft Budget 2008

· Thursday November 29th  incl. 2008 Final Budget 

