


The 34th Meeting of the Board of Directors of East of

Scotland Public House Limited  [trading as The Prestoungrange Gothenburg] was held in the Courts at

The Prestoungrange Gothenburg on June 7th 2007
Present:
Much Hon. Baron of Prestoungrange [Chair]



Much Hon. Baron of Dolphinstoun*


Lady Prestoungrange



Mathew Wills Yr of Prestoungrange



Sylvia Burgess [Secretary]



Lynn Drummond 


Anne Taylor [CEO]

Attending:
Carol Black [pt]
 1.
Minutes of the 33rd Meeting of the Directors held on April 25th 2007 at The Prestoungrange Gothenburg 

Agreed:

1.1
That these were a correct record.

2. Matters Arising

Belfield ‘Additional’ Car Parking

Reported:

2.1[a]
(Minute 07/33/2.1)
That the surface still had white 




lines, additional posts and signage to complete and the 



shrubbery will necessarily be replaced with a large stone from 




the foreshore to be named Charles Belfield IV to honour the 




Potters and Pottery that stood at the site.



2.1[b]
That the Arts Festival will paint the mural route 




can be painted on the sea wall facing south and enquiries are in 




hand to explore whether a that an adopted’  Heritage Bus 



Shelter can be created with agreement from East Lothian 



Council – as in Mendooran, NSW.




Keeper of The Arts & Crafts 
Reported:

2.2
(Minute 07/33/2.2)
That  Patrick Fox  was 




proceeding as ‘Keeper of The Arts & Crafts’ at The 



Gothenburg, and was working with Anne Taylor and Gordon 



Prestoungrange on the range of issues arising including the 




infrastructure for Charles Belfield IV.



GothMember Development
Reported:

2.3[a]
[Minute 07/33/2.3]
That GothMember activities were 




proceeding as planned and well over 700 Members are now 




enrolled with the Charity – and all will be invited to the Beach 




Barbecue celebrations with the Lord Mayor on July 23rd 



2.3[b]
That sadly Lee-Anne Cooke will be leaving mid June, 




and that a new member of staff will need to be designated to 




lead on GothMember activities.



2008 Gothenburg Centenary: Emerging Plans
Tabled:

2.4
[Minute 07/33/2.4]
By  Carol Black and Sylvia 



Burgess, a full schedule of the Lord Mayor’s activities, final 




details  to be presented at the July 19th meeting.
Reported:

2.4[a] 
That all those who participated at the Three Harbours 



Festival in June will be invited to meet the Lord Mayor on July 




22nd on the beach.



2.4[b]
That plans for the ‘Burnsathon’ on January 22nd as an 




attempt to gain entry in the Guinness Book of Records had 




been frustrated, but that the challenge will proceed regardless 




and be complemented by William ‘Topaz’ McGonagall Bad 




Verse on the 100th/ 200th and 300th days of 2008.




Sports Sponsorships/ Wholesale Arrangements
Reported:

2.5
[Minute 07/33/2.6]
That Anne |Taylor would be able 




to table a comprehensive listing of the Sponsorships remaining 




in place for the future at the 35th Meeting after consultations 




with all parties.




Termination of Franchise @ Pennypit



2.6
[Minute 07/33/4]
That the franchise had been fully 




terminated although licence issues, tv screens and other 




equipment remained to be recovered.




Edinburgh Marathon Ale




2.7
[Minute 07/33/5.2]
That sadly issues on the day had 




prevented the ale being effectively sold but a range of tactics 




were now in place to sell the balance of stocks as IPA in the 




coming weeks.
3. Management Accounts for April 2007 & May Outlook
Received:
3.1
The Management Accounts for April 2007 showing sales down on April 2006 by 23.9%, with the cumulative first four months 3.7% down on 2006.


3.2
Gross margins continued below budget again with the year on year comparison unfavourable also.
Agreed:

3.1
That the directors should show patience for a further 




three months before considering any significant charges to the 




trading offering in the annual Think Tank cycle in September.
3.2 That discussions should proceed with Karen Kidd to 

explore how ‘sales promotion’ initiatives might assist trading performances most especially volume targets for such events as are offered. 

3.3
That the Chairman should continue the existing initiatives to attract those in new build housing to The Gothenburg at Sunday Lunches and similar times.
3.3 That the arrival of the ArtWorks house wines should be 

featured in promotions launched at the 2007 Burriss Bursary Awards event since the bottles will feature Burriss winner’s paintings.

4. 2007 Music & Ale Festival & Edinburgh Marathon
Reported:

4.1
That the 2007 Music and Ale Festival had been the best

ever with over 1200 attendances and all round satisfaction.

Agreed:

4.1
That it was the last occasion on which The Gothenburg

should sponsor and underwrite the Festival and that its 

maximum exposure for 2008 should be a ‘donation of £5,000’ 

in return for the exclusive rights to sell the drinks.

4.2 That Karen Kidd and associates be invited to submit a 

plan at the earliest opportunity to carry the Music and Ale Festival forward for 2008 and beyond within acceptable budget levels whether at Meadowmill or in the Community Centre.
5. Operating Margins for Food and Drinks

Confirmed:

5.1
That the CEO and Chef were attending to food gross 




margins and portion controls, and that Drinks margins were 




being addressed.
6.


Goth Outdoors & Proactive Events
Reported:

6.1
That discussions would be held shortly with Karen Kidd 



to  explore whether she might be able to assist with the more 



effective ‘selling’ of the Goth services, including the upcoming 



theatre season and GothMember activities.
7.


Staff Restructuring & Licence Nominee
Confirmed:

7.1
Anne Taylor’s decisions on the restructured Senior 




Staff Teams, Licensee nominations.
7.2 That staff training for the perceived requirements of the 

organisation remained a top priority but that training for career development outwith the organisations goals could only be countenanced in ‘own’ time/ flexitime arrangements.

8.                          Future Schedule for Meetings of Directors and Senior 
                                   Managers
Confirmed:

8.1
That the next and 35th Meeting of the Directors will 
take place on Thursday July 19th from 10.00 – 12 noon – with Carol Black [and Karen Kidd if possible] invited to attend part time.  
8.2     That the schedule of meetings throughout the balance of 

the year is as follows:

· Wednesday September 19th Think Tank for 2008
· Thursday September 20th  +  AGM 
· Thursday November  1st incl. Draft Budget 2008

· Thursday November 29th  incl. 2008 Final Budget 

