


Minutes of the 38th Meeting of the Board of Directors of 




Fowler’s Ales [Prestoungrange] Limited was held in The 




Courts at The Prestoungrange Gothenburg, 227/ 299 High 




Street, Prestonpans on April 25th 2007 
Present:
Much Hon. Baron of Prestoungrange [Chair]



Much Hon. Baron of Dolphinstoun*


Lady Prestoungrange



Mathew Wills Yr of Prestoungrange



Craig Allan [Head Brewer]

Sylvia Burgess [Secretary]



Lynn Drummond



Cathy Hamilton* 


Anne Taylor

1. Minutes of the 37th Meeting of the Directors on March 27th   



2007 at The Courts, The Prestoungrange Gothenburg, 



Prestonpans

Agreed:
1.1
That these were a correct record.
2. Matters  Arising

BrewSets Fowler’s Fellows & Companions 
Reported:

2.1
[Minute 07/37/2.1]   That BrewSets were proceeding, 




including Cameron McMillan ff,  who was expecting to achieve 




Companion status shortly, and with whom contact had been 




made re shared microbrewery activity at Castlecarey Hotel in 




Cumbernauld.



2007 Music & Beer Festival



2.2[a]
[Minute 07/37/2.2]
That all efforts possible were in 




hand and the organising group had taken up the challenge 




following Steven Cross’ departure.




2.2[b]
That the Wee Heavie will once again be brewed to 



celebrate the day and other pubs had taken the balance of the 




special  brew.
Sale of Prestonpans Ales at The Pennypit & Gothenburg
2.3[a]
That arrangements for the installation of pipes to 
provide a Prestonpans Ale at the Pennypit had foundered after a further technical visit.
2.3[b]
That East of Scotland had reached Next Season Agreements with the sports clubs that would incentivise the drinking of an own label 70/- ale e.g. PL 70/-, and that this would be applicable at The Pennypit, The Prestoungrange Gothenburg, or Goth Outdoors.

Agreed:

2.3[a]
That vouchers for after dinner Fowler’s sampling in the 




James Fewell Bar should be introduced to the value of £1.

Confirmed:

2.3
That after making losses for 7 months at The Pennypit, 




East of Scotland had now gracefully withdrawn from its 




attempts as franchisee in the Cafe Bar/ Bistro there; but this did 




not mean that GothOutdoors would not make use of The 




Pennypit facilities for any/ all appropriate events for sports 




clubs and others.

Agreed:

2.3[b]
That it was important GothOutdoors was always 




capable of taking a Prestonpans Ale to its functions and events, 




not least with the sports clubs, since their commission 




arrangements benefited thereby; and that how best to achieve 




this must be urgently explored.
3. Head Brewer’s Operational Report & Edinburgh 




‘Marathon’ Ale
Reported:
3.1
That there were no operational issues to report and the retailing issues in the James Fewell Bar had been addressed to mutual satisfaction.


3.2
That the Edinburgh Marathon Ale was to be a contracted out brew, and bottled for Fowler’s. 

4.                                 Management Accounts for March 2007 
Received:
4.1
The Management Accounts for March 2007 which still showed worrying variances to budget both in respect of East of Scotland and Pubs and Clubs although external sales were well above the equivalent 2006 period.
5. Evaluation of a Quantum Leap to 1000+ gallons/ week
Reported:

5.1
The financial evaluation by Craig Allan and Mathew 




Wills of the bottling activities for the company as a way 




forward that can avoid the pub distribution blockages faced by 




cask ales.
Agreed:

5.1
That in the light of the analyses it was time to prepare 




by Think Tank in September the breakevens for a range of 




future production options including cessation at The 




Prestoungrange Gothenburg and that the Chairman should 




crystallise these in writing shortly.

5.2 That the assessment of major distribution 

opportunities for bottled ales was vital before any major investments were made and that Cathy Hamilton’s views should be south at the next Board Meeting and as necessary further studies made. 
6. Date of Next Meeting & 5th AGM
Confirmed:

6.1
That the next and 39th Meeting of the Directors will be 




held on June 7th 2007 at 2.30 pm  at The Prestoungrange 




Gothenburg and followed by the Company’s 5th Annual 




General Meeting of shareholders.
