


The 33rd Meeting of the Board of Directors of East of

Scotland Public House Limited  [trading as The Prestoungrange Gothenburg] was held in the Courts at

The Prestoungrange Gothenburg on April 25th 2007
Present:
Much Hon. Baron of Prestoungrange [Chair]



Much Hon. Baron of Dolphinstoun*


Lady Prestoungrange



Mathew Wills Yr of Prestoungrange



Sylvia Burgess [Secretary]



Lynn Drummond 


Anne Taylor [CEO]

Attending:
Carol Black [pt]
Lea-Anne Cook [pt]
 1.
Minutes of the 32nd Meeting of the Directors held on March 26th 2007 at The Prestoungrange Gothenburg 

Agreed:

1.1
That these were a correct record.

2. Matters Arising

Belfield ‘Additional’ Car Parking

Reported:

2.1[a]
(Minute 07/32/2.1)
That the surface still had white 




lines, additional posts and signage to complete and it seemed 




likely that the shrubbery will necessarily be replaced with a 




rockery style garden area.



2.1[b]
That the Arts Festival is hopeful that the mural route 




can be painted on the sea wall facing south and that an 




‘adopted’  Heritage Bus Shelter can be created with agreement 




from East Lothian Council – as in Mendooran, NSW.




Keeper of The Arts & Crafts 
Reported:

2.2
(Minute 07/32/2.2)
That  Patrick Fox  was 




proceeding as ‘Keeper of The Arts & Crafts’ at The 



Gothenburg, and was working with Anne Taylor and Gordon 



Prestoungrange on the wide range of issues arising.



GothMember Development
Reported:

2.3
[Minute 07/32/2.3]
That GothMember activities were 




proceeding as planned and well over 700 Members are now 




enrolled with the Charity – and will be invited to the Beach 




Barbecue celebrations with the Lord Mayor on July 23rd 
Agreed:
2.3
To ask Lee-Anne Cook to give an update to the next Board meeting on progress including all exploitation of the database.




2008 Gothenburg Centenary: Emerging Plans
Tabled:

2.4
[Minute 07/32/2.4]
By  Carol Black and Sylvia 



Burgess, a full schedule of the Lord Mayor’s activities, final 




details to be presented to the Board at its next meeting and 




circulated as soon as the Three Harbours Festival is completed.

Reported:

2.4[a] 
That the Lord Mayor’s party will be visiting Armadale 




and Dean Tavern en route to Prestonpans on July 22nd .
Agreed:

2.4
That all staffs should have the opportunity to suggest 




myriad ways in which the Centenary might be celebrated once 



the ‘Burnsathon’ has set the celebrations rolling.

Reported:

2.4[b]
That the plan for the ‘Burnsathon’ is to aim for the
Guinness Book of Records and to run a sweepstake on the time 
it takes to read or sing the 100 works, for which individuals 
will sign up and be duly certificated, and that it shall take place 

on GothNight during Burns Week 2008 i.e. January 22nd with 

rewards provided by draw throughout the day and a special. 




Customer Feedback on Price Realignment
Reported:

2.5
{Minute 7/32/2.5]
That staff felt the price

realignment had been accepted and the full explanations offered had helped this to be achieved.



Sports Sponsorships/ Wholesale Arrangements
Reported:

2.6
That a considerable number of irregularities had arisen 




from promises given by Steven Cross to sporting groups, 




specifically for cricket, ruby and youth football.

Agreed:

2.6[a]
That in the interests of good future wholesale 




relationships with all local sports teams, sponsorships should 




continue but on an amended and firmly detailed basis only.




2.6[b]
That the CEO was authorised in agreement with the 




Chairman and/ or Finance Director to make future 




arrangements provided they are always tabled at the Board for 




noting and that they are given in writing; and that in so doing 




the fundamental principle should be one based on commission 




for financially ascertained  usage of the premises and services.




2.6[c]
That exceptionally, modest fixed sums may also be 




accorded in writing but only with the prior approval of the 




Board.




2.6[d]
That the CEO be asked to table a full listing of all 




sponsorship provided during the 2006/ 2007 seasons and that 




agreed for the 2007/ 2008 seasons – and any forward 




commitments beyond that - at the next meeting at end May.
3. Management Accounts for March 2007 & April Outlook
Received:
3.1
The Management Accounts for March 2007 showing sales marginally down on March 2006, but the cumulative first quarter at end March + 5.6% above 2006.


3.2
Gross margins were well below budget for March and the repairs of the storm damage to the roof  of the Thomas Nelson Suite meant overheads worsened against budget although this will be offset by the insurance payout.

Reported:

3.1
That trading at The Pennypit had again been 




disappointing and fell £10164 short of budget. 
3.2 That April trading would be considerably below that 

achieved in 2006, but margins are expected to improve.


4. The Goth Franchise @ The Pennypit

Agreed:

4.1
After a careful review of all the data available and the 




best forward projections that could be made, that the Goth @ 




The Pennypit was never likely to meet our expectations as a 



new centre for profitable business, and that the company should 




not proceed with the franchise.

Reported:

4.1
That discussions had been held with Pat O’Brien in 

order to minimise the inconvenience to the Trustees, and the 7 month losses in the region of £15,000 incurred + senior staff involvement shared with him and officers of East Lothian Council.

Agreed:

4.2
With Pat O’Brien and the officers, that GothOutdoors

should continue to make use of the Pennypit function suites as appropriate, and the Town Hall and Community Centre, and that Preston Lodge RFC would need to review its overall use of the Pennypit as a ClubHouse.

4.3
That whilst ‘volunteer style’ arrangements were being made for the Café/ Bar, GothOutdoors would staff the Café/ Bar on an ad hoc basis for special occasions e.g. Election Day May 3rd and the Three Harbours Festival. 

4.4 That GothOutdoors remained committed to assisting in 

any way it profitably can, but it could no longer tolerate the losses arising.
5. 2007 Music & Ale Festival & Edinburgh Marathon
Reported:

5.1
That all best arrangements were being made for the 




Music and Ale Festival at Meadowmill, under the 




leadership of Karen Kidd and it now remained to trust the event 




will be a great success.

5.2 The Edinburgh Marathon Ale was being brewed and 

bottled under contract and would be sold across the course.

6. Operating Margins for Food and Drinks

Confirmed:

6.1
That the CEO and Chef were attending to food gross 




margins and portion controls, and that Drinks margins were 




being addressed.
7.


Goth Outdoors & Proactive Events
Reported:

7.1
That discussions would be held shortly with Karen Kidd 



to  explore whether she might be able to assist with the more 



effective ‘selling’ of the Goth services, including the upcoming 



theatre season.

8.


Staff Restructuring & Licence Nominee
Confirmed:

8.1
Anne Taylor’s decisions on the restructured Senior 




Staff Teams and the revised remunerations attached thereto.

9.                         Future Schedule for Meetings of Directors and Senior 
                                    Managers
Confirmed:

9.1
That the next and 34th Meeting of the Directors will 
take place on Thursday June 7th  from 10.00 – 12 noon – with Carol Black, Lea-Anne Cook and Karen Kidd [if possible] invited to attend part time.  
9.2     That the schedule of meetings throughout the balance of 

the year is as follows:

· Thursday July 19th  
· Thursday September 20th  +  AGM &  Think Tank for 2008
· Thursday November  1st incl. Draft Budget 2008

· Thursday November 29th  incl. 2008 Final Budget 

