


Minutes of the 37th Meeting of the Board of Directors of 




Fowler’s Ales [Prestoungrange] Limited was held in The 




Courts at The Prestoungrange Gothenburg, 227/ 299 High 




Street, Prestonpans on March 26th 2007 
Present:
Much Hon. Baron of Prestoungrange [Chair]



Much Hon. Baron of Dolphinstoun*


Lady Prestoungrange



Mathew Wills Yr of Prestoungrange



Craig Allan [Head Brewer]

Sylvia Burgess [Secretary]



Lynn Drummond



Cathy Hamilton* 


Anne Taylor

1. Minutes of the 36th Meeting of the Directors on March 1st  



2007 at The Courts, The Prestoungrange Gothenburg, 



Prestonpans

Agreed:
1.1
That these were a correct record.
2. Matters  Arising

BrewSets Fowler’s Fellows & Companions 
Reported:

2.1
[Minute 07/36/2.1]   That BrewSets were proceeding 



and a candidate for Fowler’s Companion [cf] had emerged in 




Cameron McMillan ff who is part owner of  a hotel/ bar in 




Castlecary, Cumbernauld.
Agreed:

2.1
That if on completion Cameron McMillan proceeds to 




create a microbrewery facility, a jv should be explored if at all 




possible.



2007 Music & Beer Festival
Reported:

2.2
[Minute 07/36/2.2]
That with Steven Cross’ 




departure from East of Scotland, the other members of the 




Music and Beer Festival have been charged with its proper 




conduct, with Mathew Wills and Anne Taylor attending to 




financial controls.
Agreed:

2.2
That the company must make an especial sales 




promotional effort [not by price reductions] to maximise sales 




on this occasion and that the Wee Heavie will once again be 




brewed to celebrate the day.




Meetings with Outside Investors
Reported:

2.3[a]
[Minute 07/36/2.3]
That the Chairman and Finance 




Director were continuing discussions with several interested 




parties, and using data on bottling from the Head Brewer draft 




budgets for an expanded activity were being created prior to the 




next meeting.

2.3[b]   That whilst a major development would involve additional capex in the region of £150,000/ £250,000  there were a number of jvs being explored in Scotland.

Sale of Prestonpans Ales at The Pennypit & Gothenburg
2.4
That arrangements for the installation of pipes to 
provide a Prestonpans Ale at the Pennypit Café/ Bistro were now in hand and vital bearing in mind the PL RFC arrangements entered into.
Agreed:

2.4
That vouchers for after dinner Fowler’s sampling in the 




James Fewell Bar should be introduced to the value of £1.

3.                                 Head Brewer’s Operational Report

Reported:
3.1
That there were no operational issues to report and the retailing issues in the James Fewell Bar had been addressed to mutual satisfaction.

4.                                 Management Accounts for February 2007 
Received:
4.1
The Management Accounts for February 2007 which still showed worrying variances to budget both in respect of East of Scotland and Pubs and Clubs; together with the several explanations.

5. Sales Report for Local Pubs and Clubs outwith The Goth
Reported:

5.1
By Cathy Hamilton that February had seen two new 




accounts opened and that Caledonian Heritable with 300+ pubs 




had agreed a List Price.
6.


Date of Next Meeting
Confirmed:

6.1
That the next and 38th Meeting of the Directors will be 




held on April 25th 2007 at 2.30 pm  at The Prestoungrange 




Gothenburg.
