


Minutes of the 36th Meeting of the Board of Directors of 




Fowler’s Ales [Prestoungrange] Limited was held in The 




Courts at The Prestoungrange Gothenburg, 227/ 299 High 




Street, Prestonpans on March 1st 2007 
Present:
Much Hon. Baron of Prestoungrange [Chair]



Much Hon. Baron of Dolphinstoun*


Lady Prestoungrange



Mathew Wills Yr of Prestoungrange



Craig Allan [Head Brewer]

Sylvia Burgess [Secretary]



Steven Cross



Lynn Drummond



Cathy Hamilton 


Anne Taylor

1. Minutes of the 35th Meeting of the Directors on January 



25th 2007 at The Courts, The Prestoungrange Gothenburg, 



Prestonpans

Agreed:
1.1
That these were a correct record subject to the amendment given below:
1.2 That the directors agreed to the use of Royaline

software at the Royal Bank of Scotland for the company’s online transactions.

2. Matters  Arising

BrewSets Fowler’s Fellows & Companions 
Reported:

2.1[a]
[Minute 07/35/2.1]   That BrewSets were proceeding 




But the Failford Arms had not been worthy of the challenge 




made!



2007 Music & Beer Festival



2.2
[Minute 07/35/2.2]
That Mathew Wills and Steven 



Cross had now formally determined a satisfactory budget and  




that with The Levellers as the lead band the Festival will take 




place on June 2nd.

Agreed:

2.2[a]
That the company must make an especial sales 




promotional effort [not by price reductions] to maximise sales 




on this occasion and that the Wee Heavie will once again be 




brewed to celebrate the day.




2.2[b]
That although a  separate Wine Tent is envisaged this 




must not distract from the sale of Prestonpans’ Ales.



Meetings with Outside Investors
Confirmed:

2.3[a]
[Minute 07/35/7.1]
That the Chairman and Finance 




Directors had now met with senior financial advisers in 




Edinburgh and would be tabling at the next Board meeting 




Financial Budgets for a brewing capacity some 6 – 8 times the 




present size, undertaken in whole in part from a different 




location in Prestonpans so that the distribution benefits of 




bottling can be realised.

2.3[b]   That such development would involve additional capex 

in the region of £150,000/ £250,000 and that in raising that first refusal would go to directors and staffs of the company and local Pans investors with protected stock options available to the Head Brewer.
2.3[c]
That no discussion or decisions on any relocation had taken place nor would they without the fullest consultation with the Head Brewer.
Sale of Prestonpans Ales at The Pennypit 

Reported:

2.4
That Steven Cross had now been able to make 



arrangements for the installation of pipes to provide a 



Prestonpans Ale at the Pennypit Café/ Bistro.
Agreed:

2.4
That the real ale offered would be known there and 




heavily promoted with wall posters as Preston Lodge 80/- / IPA 
4.                                 Head Brewer’s Operational Report

Reported:
4.1
That there had been some significant inter-staffing issues arising during the month at The Gothenburg which Anne Taylor as CEO there was seeking to address with the Head Brewer so that both parties are satisfied with the outcome.
Agreed:

4.1
That Anne Taylor and the Head Brewer would table

their joint conclusions and resolution of issues at the Boards of 

both companies on March 26th. 
5.                                 Management Accounts for January 2007 
Received:
5.1
The Management Accounts for January 2007 which showed worrying variances to budget both in respect of East of Scotland and Pubs and Clubs; together with the several explanations.

Agreed:
5.1
That the continued decline of sales in East of Scotland was unacceptable and the resolutions at 4.1 Agreed above and the new Pennypit accessibility must address it.
6. Sales Report for Local Pubs and Clubs outwith The Goth
Reported:

6.1
By Cathy Hamilton that January had been a quiet month 




across the whole sector, and for retail sales nationally, but that 




she was continuing her contact programme and firmly believed 




that improvements will arise.

6.2 Specifically, that 3 new accounts had been secured at 

sports clubs and others.
7.


Date of Next Meeting
Confirmed:

7.1
That the next and 37th Meeting of the Directors will be 




held on March 26th 2007  at 2.30 pm  at The Prestoungrange 




Gothenburg.
