


The 32nd Meeting of the Board of Directors of East of

Scotland Public House Limited  [trading as The Prestoungrange Gothenburg] was held in the Courts at

The Prestoungrange Gothenburg on March 26th 2007
Present:
Much Hon. Baron of Prestoungrange [Chair]



Much Hon. Baron of Dolphinstoun*


Lady Prestoungrange



Mathew Wills Yr of Prestoungrange



Sylvia Burgess [Secretary]



Lynn Drummond 


Anne Taylor [CEO]

Attending:
Carol Black [pt]
Lea-Anne Cook [pt]



Reported by the CEO with regret that she had accepted the 




resignation of Steven Cross as Events Manager during the 




month  following a repetition of previous unacceptable 



professional conduct for which zero tolerance is  enforced.
 1.
Minutes of the 31st Meeting of the Directors held on March 1st 2007 at The Prestoungrange Gothenburg 

Agreed:

1.1
That these were a correct record.

2. Matters Arising

Belfield ‘Additional’ Car Parking

Reported:

2.1
(Minute 07/31/2.1)
That the surface still had white 




lines, additional posts and signage to complete as the shrubbery 



was now planted; and a Murals Route board is being prepared 



by Tom Ewing for the north facing side of the bus shelter.



Keeper of The Arts & Crafts 
Reported:

2.2
(Minute 07/31/2.2)
That  Patrick Fox  was 




proceeding as ‘Keeper of The Arts & Crafts’ at The 



Gothenburg, and was working with Anne Taylor and Gordon 



Prestoungrange on the wide range of issues arising.



GothMember Development
Reported:

2.3[a]
[Minute 07/31/2.4]
That the first Members’ ‘Club’ 



Night on Thursdays with special menus and the addition of 



dedicated CD music evenings was now scheduled.



2.3[b]
That the revised entry contribution of £2.50 was now 




operational for the Charity.

Agreed:
2.3
To ask Lee-Anne Cook to give an update to the next Board meeting on progress including all exploitation of the database.




2008 Gothenburg Centenary
Confirmed:

2.4
[Minute 07/31/2.5]
That Carol Black was 



coordinating ideas for the celebrations with Sylvia Burgess to 



be launched by the Lord Mayor, Jorgen Linder, on July 23rd 



when he receives the Goteborg Tartan as a gift; and Vera 




Hoban of PL had agreed to explore how the school might be 




involved in the £100 x 100 programme of activities.
Agreed:

2.4 
That a full schedule of the Lord Mayor’s activities 




should 
be tabled by Caroline Black and Sylvia Burgess, 




discussed and formally agreed at the next meeting.




Customer Feedback on Price Realignment
Reported:

2.5[a]
{Minute 7/31/3]
That staff had communicated the 



rationale of the price realignment and the public notice had 



been displayed in the James Fewell Bar.




2.5[b]
That letters/ communications had been received from 


Bill Knox, PL RFC and the Heart of Midlothian Prestonpans 




Supporters Club to all of which the Chairman had responded 




personally.
Agreed:

2.5
That in all cases where ‘wholesale’ clients have lodged 




comments proposals have been made that will allow group 




discounts on usage rates at The Prestoungrange Gothenburg 




and that this policy shall be pursued at all times.




Resolution of Inter-company Issues with Fowler’s Ales
Reported:

2.6[a]
[Minute 7/31/3.6]
By Anne Taylor that the Fowler’s 




Ales  outstanding issues had been addressed and seemingly 



resolved re service in The James Fewell Bar.




2.6[b]
That the availability of real ales at The Pennypit was 




still an issue to be addressed with Scottish Courage.
3. Management Accounts for February 2007
Received:
3.1
The Management Accounts for February 2007 showing a gross negative sales variance after VAT of £6,213 against budget, with the major shortfall at the Pennypit and in the James Park Bistro; however gross margins on drinks and food were both on budget although the budgeted Operating Margin was again missed. 
Agreed:

3.1
That all trading results in East Lothian are reportedly 




poor but that as they improved there was little prospect of The 




Pennypit delivering against its budget during the year as had 




been anticipated last October. 


4. The Goth Franchise @ The Pennypit

Agreed:

4.1
After a careful review of all the data available and the 




best forward projections that could be made, that the Goth @ 




The Pennypit was never likely to meet our expectations as a 



new centre for profitable business.

4.2 That until such time as a careful discussion can be held 

with Pat O’Brien and the Trustees there, all costs must be minimised with no opening apart from 12 – 2pm weekdays, and none at all at weekends unless an event was scheduled.

4.3
That a full analysis of sales and costs at the Pennypit should be prepared by the Finance Director and Lynn Drummond prior to the next meeting of the Board.

Reported:

4.1
That no contract had yet been signed for the franchise 




although comments had now been received from Eamon John 




on even date re the Chairman’s letter setting out the necessary 




improvements of infrastructure and modus operandi necessary 




if we were to accept a contract by March 31st.

Agreed:

4.4
That Eamon John be asked to prepare a revised contract 




for the franchise by end April, and Anne Taylor and Senior 



Staffs would create a Wish List acceptance of which would 



determine whether any signature may be given.
4.5       That discussions should proceed with Preston Lodge

RFC who had expressed disappointment with the provision for their ClubHouse facilities at the Pennypit, so that agreement can be reached for such services to be provided at either or both of  The Goth @ The Pennypit and The Prestoungrange Gothenburg as circumstances might require, and that the Chairman should write to them forthwith.

4.6       That a PL 70/- or 80/- should be carried from Fowler’s 

Ales that would pay generous commission to the RFC as its members drank it along with other commissions based on usage of the premises.

5. 2007 Music & Beer Festival
Reported:

5.1
That the departure of Steven Cross made the conduct of 




the Music and Ale Festival on June 2nd a matter of some 




concern, but that Karen Kidd and others had assured Anne 




Taylor that they were prepared to follow matters through.

Agreed:

5.1
Accordingly, that the Festival should proceed with the 




Finance Director and Anne Taylor ensuring proper financial 




controls and the Chairman meeting with Karen Kidd to review 




marketing and sales progress at end April.
6. Operating Margins for Food and Drinks

Reported:

6.1
By the Finance Director, that as anticipated Food 



employed much higher levels of staffing than Drinks and its 



Operating Margins were poor notwithstanding the incidental 



creation of drinks sales with those who dine.

Confirmed:

6.1
That as a Gothenburg establishment we were 100% 




committed to food services and accordingly in addition to 




the recent price realignments, the focus must be on yet more 



effective management of Portions and thus Starters/ Desserts, 



improved Drinks sales to diners, and successful volume 



variances including Table d’Hote/ Menus du Jour, Chef’s 



Specials, the reintroduction of Special Buffet Nights on 



Thursdays but 
possibly more frequently including Sunday 



Lunches, and the overall differentiation between lunch/ 



afternoon and evening trading.
Agreed:

6.1
To debate all these aspects at the next Board meeting 




and with Senior Staffs to create a strategic plan for the coming 




summer months.
7.


Goth Outdoors & Proactive Events
Agreed:

7.1
That the CEO must continue to focus on attracting Goth 




Outdoors business and additional summer custom via the 




caravan/ mobile home parks, and new housing areas including 




Wallyford, Tranent, Macmerry, Port Seton and Cockenzie.

7.2 That discussions should be held with Karen Kidd to 

explore whether she might be able to assist with the more effective ‘selling’ of the Goth services, including the upcoming theatre season.

8.


Staff Restructuring

Agreed:

8.1
That the departure of Steven Cross offered the 



opportunity for existing Frontline Staffs to take on expanded 




roles with ‘managerial’ responsibilities for the Bars/ Foods 




rather than seeking an Events Manager replacement.

8.2 That Anne Taylor should consult with Senior Staffs to 

arrive at a revised configuration and report the outcomes to the next meeting of the Board.

8.3 That under no circumstances should Senior Staff 
members be tied down at The Pennypit in any capacity, it requiring a routine maintenance service only from 12 noon – 2 pm during weekdays.

9.                         Future Schedule for Meetings of Directors and Senior 
                                    Managers
Confirmed:

9.1
That the next and 33rd Meeting of the Directors will 
take place on Wednesday April 25th 10.00 – 12 noon – with Carol Black, Lea-Anne Cook and Karen Kidd [if possible] invited to attend part time.  
9.2
That a prior review meeting for the Music & Ale Festival will be held from 9.30 – 10 am on even date.

9.3     That the schedule of meetings throughout the balance of 

the year is provisionally be as follows:

· Thursday June 7th  + AGM with Year end Statutory Accounts 2006/ 2007 
· Thursday July 19th  + Think Tank for 2008
· Thursday September 20th
· Thursday November  incl. Draft Budget 2008

· Thursday November 29th  incl. 2008 Final Budget 

