


The 31st Meeting of the Board of Directors of East of

Scotland Public House Limited  [trading as The Prestoungrange Gothenburg] was held in the Courts at

The Prestoungrange Gothenburg on March 1st 2007
Present:
Much Hon. Baron of Prestoungrange [Chair]



Much Hon. Baron of Dolphinstoun*


Lady Prestoungrange



Mathew Wills Yr of Prestoungrange



Sylvia Burgess [Secretary]

Steven Cross



Lynn Drummond 


Anne Taylor [CEO]

Attending:
Carol Black [pt]
Lea-Anne Cook [pt]
1.
Minutes of the 30th Meeting of the Directors held on January 25th 2007  at The Prestoungrange Gothenburg 

Agreed:

1.1
That these were a correct record with the following 




addendum:
1.2 That the directors consented to the use of Royaline 

software in their banking arrangements with the Royal Bank of Scotland.

2. Matters Arising

Belfield ‘Additional’ Car Parking

Reported:

2.1
(Minute 07/30/2.1)
That the surface had at last been 




completed and was already giving benefit, with only white 




lines, signage and shrubbery now required.

Agreed:

2.1[a]
That the Arts Festival’s Murals Route Guide should 




stand full width with the bus shelter facing north and that Jim 




Forster be asked to provide appropriate mature shrubbery. 




2.1[b]
That the entire car parking area must always be a credit 




to the Prestoungrange Gothenburg, and respect the wishes of 



the Council as owners of the additional land now used as car 




parking, with removal of cigarette stubs and litter  from bins 




provided a daily priority.



2.1{c]
[Minute 07/30/10]
That the attention to litter and 




cigarette stubs requested by the Licensing Board was already 




accorded but that additional checks would be made, in 




particular the unsightly appearance of gum on pavements.




Keeper of The Arts & Crafts & Roofing Repairs
Reported:

2.2[a]
(Minute 07/30/2.2)
That  Patrick Fox  was 




proceeding as ‘Keeper of The Arts & Crafts’ at The 



Gothenburg, and was working with Anne Taylor and Gordon 



Prestoungrange on the wide range of issues arising.



2.2[b]
That the roofing repair claim occasioned by recent 



storm damage was being submitted
2.2[c]
That enquiries were in hand re the street lighting defect 

in the south courtyard.



Wiles Bus Log and Donations to Charity
Reported:

2.3[a]
[Minute 07/30/2.3]
That fuel costs were now being 




correctly charged.




2.3[b]
That discussions with Mercat Tours of Edinburgh could 




give rise to a regularly daily need for the bus from the early 




summer which might lead to a major reappraisal of its uses.



GothMember Development
Reported:

2.4
[Minute 07/30/2.4]
That no progress had yet been 




made on Members’ ‘Club’ Night on Thursdays with special 



menus but the addition of dedicated CD music evenings was 




also being considered.
Agreed:
2.4[a]
To ask Lee-Anne Cook to give an update the next Board meeting on progress including all exploitation of the database.




2.4[b]
To ask Lee-Anne Cook to liaise with the Charity for the 




provision of new Membership forms as existing stocks are 




diminished, and to suggest the Application Form and Rules be 




provided separately and that the minimum donation might be 




increased to £2.50




2008 Gothenburg Centenary
Confirmed:

2.5
[Minute 07/30/8]
That Carol Black was beginning 




to coordinate ideas for the celebrations to be launched by the 




Lord Mayor, Jorgen Linder, on July 23rd when he receives the 




Goteborg Tartan as a gift.

3. Management Accounts for January 2007
Received:

3.1
The Management Accounts for January 2007 being the 



worst trading results since The Gothenburg re-opened in July 



2004 with a monthly loss of £28,229 and a collapse of food 



and drink gross margins; together with the explanations as to 



why they had occurred.
Agreed:

3.1
That the putative trading results for the year are heavily 




reliant on success at The Pennypit at weekends and for special 




functions and that in arriving at any agreement at March 31st to 




continue there the vital interests of effective trading must be 




adhered to.  If they were not forthcoming, the franchise should 




be declined.

3.2 That the Chairman should table the Company’s required 
amendments to the ELC’s draft franchise contract with Eamon John immediately and inform them that current losses there [as opposed to budgeted revenues] made it impossible for the public access Goth @ Pennypit Café to be open other than at lunchtimes 12 noon/ 2pm except in exceptional circumstances until the summer months when patio trading will be addressed.
3.3 That whilst Café food prices will differ from the James 

Park Bistro, all bar sales at the Pennypit will conform to those in The James Fewell Bar.

Reported:

3.1
That the price realignment presaged at the 2006 Think 




Tank had not yet been implemented but would be effective 




from March 6th with EPOS adjustments made and constitutes 




an across the range average of 10%.
3.2 That all staff were being notified of the realignments 

and their rationale, and advised to inform all enquirers that whilst we were sorry for the realignment effective trading as a Goth required it of us.

Agreed:

3.4
That in addition to price realignment, portion control for 




all foods is being implemented and monitored by the CEO and 




Chef for report to the end March meeting of the Board.

3.5       That the Finance Director and CEO shall produce for 

the next meeting of the Board a detailed analysis of all Food 

Staff  cost to identify ways in which they can be restructured 

including all aspects of menus offered.

3.6       That the CEO will continue discussions with Fowler’s 

Ales to identify and act directly on the causes of mutual concern.
Affirmed:

3.1
That the edict from our bankers to achieve a cash 




neutral position by end 2007 was mandatory and non-



negotiable and as such every possible way to arrive at that 



outcome must be explored.

4. 2007 Music & Beer Festival
Reported:

4.1
That the Finance Director had reviewed budgets and 




plans and the major attention now being given to marketing and 




selling the Festival, all of which indicated a breakeven of 1500 




attendees. 
Agreed:

4.1
That the 2007 Music and Ale Festival should proceed 




against the budgets tabled under Steven Cross’ leadership.
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Proactive Events & Goth Outdoors
Agreed:

5.1
That in the light of the disappointing progress so far 




with The Pennypit, additional attention must be given to 




opportunities rather than problems, and that this shall be on the 




Agenda for the next meeting, including ways in which staff can 




find the time to develop such business further.

6. Future Schedule for Meetings of Directors and Senior 
                                    Managers
Confirmed:

6.1
That the next and 32nd Meeting of the Directors will 
take place on Monday March 26th 2007 at 10.00 – 11.30 am – with Carol Black and Lea-Anne Cook invited to attend part time.  
6.2
That a review meeting for the Music & Ale Festival will be held from 9.30 – 10 am on even date.

6.3     That the schedule of meetings throughout the balance of 

the year should be as follows:

· Wednesday April 25th 

· Thursday June 7th  + AGM
· Thursday July 19th  + Think Tank

· Thursday September 20th
· Thursday November  inc. Draft Budget 2008

· Thursday November 29th  inc. 2008 Final Budget 

