


The 30th Meeting of the Board of Directors of East of

Scotland Public House Limited  [trading as The Prestoungrange Gothenburg] was held in the Courts at

The Prestoungrange Gothenburg on January 25th 2007
Present:
Much Hon. Baron of Prestoungrange [Chair]



Much Hon. Baron of Dolphinstoun


Lady Prestoungrange



Mathew Wills Yr of Prestoungrange



Sylvia Burgess [Secretary]

Steven Cross



Lynn Drummond 
Andrew Laurie


Anne Taylor [CEO]

Attending:
Carol Black [pt]
Lea-Anne Cook [pt]
1.
Minutes of the 29th Meeting of the Directors held on November 27th 2006 at The Prestoungrange Gothenburg 

Agreed:

1.1
That these were a correct record.

2. Matters Arising

 Belfield ‘Additional’ Car Parking

Reported:

2.1[a]
(Minute 06/29/2.1)
That contractors would be 




moving on to site shortly and the work was expected to be 




completed by mid February within a capex budget of some 




£12,000.




2.1[b]
That the Arts Festival were designing an information 




board for the Murals Trail to be placed on the roadside of the 




car park.

Agreed:

2.1
That the entire car parking area must always be a credit 




to the Prestoungrange Gothenburg, and respect the wishes of 



the Council as owners of the additional land now used as car 




parking, with removal of cigarette stubs and litter  from bins 




provided a daily priority.



Keeper of The Arts & Crafts & Roofing Repairs
Reported:

2.2[a]
(Minute 06/29/2.2)
That  Patrick Fox  was 




proceeding as ‘Keeper of The Arts & Crafts’ at The 



Gothenburg, and was working with Anne Taylor and Gordon 



Prestoungrange on the wide range of issues arising.



2.2[b]
That repairs to the south facing ‘old tile’ roof by James 




Yule had been occasioned by recent storm damage and the 




Secretary was to submit an insurance claim in this respect asap.



Wiles Bus Log and Donations to Charity
Reported:

2.3
[Minute 06/29/2.3]
That donations of £896 had been 

received towards the Charity and that Wiles bus operating costs [i.e. excluding purchase £14,000, respray/ decals £2,500 and depreciation of £2,625] stood at £2,259 + Fuel costs of £501 to December 31st 2006.

Agreed:

2.3
That the terms of lending the bus to Members were that 




they met all fuel costs and that this must in future be collected 




without fail.



GothMember Development
Reported:

2.4
[Minute 06/29/2.4]
That Lea-Anne Cook had 




identified many ways not only of sustaining recruitment 




to 1000 Goth Members but also maximising business on 




Tuesdays and encouraging Members’ ‘Club’ Night on 



Thursdays with special menus.

Agreed:

2.4
To ask Lee-Anne Cook to attend part time at all Board 




Meetings and give an update report on progress and 




exploitation of the database.




Mercat Gait Pool Catering




2.5
[Minute 06/29/2.5]
That under appropriate 




circumstances we should consider the franchise, but there was 



no priority to chase such business.



What2DoinEH32.info Website Launch end January 2007
Reported:

2.6
[Minute 06/29/2.6]
That the website had been 




completed and all Prestoungrange Gothenburg Events and news



items are automatically posted to the EH32 website as well as 




our Home Pages.




Donated Christmas Tree and Carolling



2.7
[Minute 06/29/2.7]
The tree and lights donated by the 




Prestoungrange Gothenburg had reportedly been appreciated by 




the Community Council and indwellers, but few carol singing 




events had occurred. 

Agreed:

2.7
That the company would be delighted to donate a tree 




and lights again for 2007 but only after a programme of carol 




singing etc. had been previously agreed with the Community 




Council.

3. Management Accounts for November & December 2006
Received:

3.1
The Management Accounts for both November and 




December 2006 which brought the calendar year to a most 




successful conclusion in terms of revenue at £547,185 against 




the stretch target of £500,000. This was 26.6% higher than 




2005.
Congratulations:
3.1
To all staff were very much in order and the directors 




had sponsored a Thank You party during January.

Noted:


3.1
That November had been 24.1% and December 15.3% 




above sales achieved in 2005. Whilst these were excellent 




results, a superior Christmas performance is to be anticipated in 




2007 with the Pennypit available and use of the Town Hall 




inter alia for a Christmas Carol Theatre Party etc.
3.2 That Pennypit sales from October 1st 2006 are included 

in the above data and will necessarily be separately analysed from January forward, although until EPOS is operating there detailed analyses will not be readily available.
3.3 That gross margins for both Food and Drink were close 

to budget for November and December; and that Operating Margins after direct staff costs continued their necessary improvement beating budget.
4. Goth Franchise as ‘The Goth @ The Pennypit’
Reported:
4.1
That activities for The Goth @ The Pennypit under the leadership of Carol Black continued as well as could be expected given managerial procrastination and poor execution of facilities; in particular good weekend ‘sports’ sales [weather permitting] were being achieved although the cannibalisation of sales from The Gothenburg itself is still not yet ascertainable. 
4.2 That the compatible EPOS system with the ability to 

earn GothPoints is now available and will be introduced @ The Pennypit as soon as it is 100% certain that the franchise agreement will be signed.
4.3 That two meetings had been held with the Pennypit 

Trustees and Council Officers, including Chairman Pat O’Brien and Tom Shearer and addressed the significant issues which are fundamentally:

· That the company must be trusted to operate as Partners at the Pennypit including last minute decisions to use facilities and requirements to stay open late without hindrance from the Pennypit management;

· That the presentation of the Bistro/ Bar and its outside had to be improved in many ways to ensure it can attract non-captive weekday business if it is to be a commercially viable Gothenburg operation.

Agreed:

4.1
That agreement seemed to be near on the relevant issues 




as long as the small print matched the policy decisions, and that 




once that was certain and the franchise was signed [not later 




than March 31st] the deliberate programme of signage/ 




beautification/ real ale promotion etc. would get into swing 




with Carol Black responsible for co-ordination overall. 

4.2 That in slack time, the Chefs would be asked to offer 

advice/ training to those who need such assistance in consultation with the Pennypit

4.3 That the Chairman should set down in writing to the 

Chairman of the Pennypit Trust what the detailed issues are so there can be no room for any doubt, and that the proposed franchise agreement be reviewed to ensure that it met the needs of the situation.

5. Final Budgets: 2007

Reported:
5.1
That the assumptions at Minute 06/28/5.1 re the budget for 2007 have not yet been implemented fully although some adjustments to closing times/ days had been implemented in the final quarter of 2006.


5.2
That the bankers’ letter had been received by the CEO dated December 29th 2006 requiring a stretch sales budget of £700,000 for 2007 inclusive of The Pennypit [i.e. up 28% on £547K = 2006 which was itself a 27% increase on 2005] and cash neutral trading excluding capex. 

5.3       Achievement of the budget as identified in 5.2 above is 

the basis for the 2007 bonus for senior management.

Agreed:
5.1
That there was no likelihood of the cash neutral budget as agreed with the bankers being achieved unless the assumptions were reflected in operating trading, most especially in the light of the unconscionable delays and bureaucratic legerdemain at The Pennypit.
Reaffirmed:
5.1
That quite specifically prices must be increased to compensate for minimum wage and beer price increases as well as national inflation generally which implied the achievement including VAT of at least an additional 10% asking price all round.

5.2       That controls of portions and direct staffing costs in the 

Foods area must be addressed and achieved to improve further there on gross and operating margins, with the CEO reporting no later than end March that this has been effected.
Agreed:

5.2
That the CEO and Chairman with the Finance Director 




would review all prices charged in every area of the enterprise 




including Conferences/ Weddings/ Events both Indoors and 




Outdoors, and in the Bistro and the Bars as well as at The 




Pennypit Bistro/ Bar, and table the new levels for 




implementation via EPOS systems effective Monday March 5th. 

6.  
Prestoungrange Music & Beer Festival: 2007
Reported:
6.1
That discussions were still continuing with bands and  East Lothian Council to seek to make the 2007 Music and Beer Festival a success, and that  the Finance Director and Steven Cross were seeking the earliest possible outcome including a most determined marketing and promotion campaign. 
7.


Proactive Events at The Prestoungrange Gothenburg
Reported:

7.1
That the Burns’ Brunch and a Burns’ Ladies Night were
Successfully offered and likely to be a permanent feature of the 

annual celebrations.

7.2 That Pancake Day was scheduled for races and special 

GothMembers activities. 

7.3 That a range of activities had been requested for Three 

Harbours Festival in June as well as the celebrations surrounding the visit of the Lord Mayor of Goteborg on July 23rd and the Prestonpans Pottery Road Show/ Exhibition.
7.4 That Mercat Tours from Edinburgh had visited and was 

exploring ways in which they might act as sales agents in Edinburgh for tours to The Pans.

Agreed:

7.1
To give all possible support to these activities on a 




favoured client basis.
8. 2008 Gothenburg Centenary Taskforce

Agreed:

8.1
To invite Carol Black to act as Convenor for the 2008 




Centenary Celebrations activities and to present outline plans 




after consultations with the Arts Festival and others to the 




Board by April 2008 latest so that the Lord Mayor might set 




them rolling.

8.2 That all staff should be invited to make suggestions to 

the Taskforce.

9.


Staff Training and Staff Briefings
Agreed:
9.1
That at the next meeting of the directors a general review of staff training at all levels should commence, led by Anne Taylor, CEO, looking especially at ways in which action learning and leadership roles can be developed amongst all staffs.

10.
Litter Outside Licensed Premises

Reported:
10.1
That a letter had been received from the Clerk to the Licensing Board asking that particular care be taken to tidy up litter and cigarette stubs outside the premises and advising the company that the Board ‘expects’ licence holders to ensure that effective measures are taken to deal with the matter.

Agreed:
10.1
To review with the Keeper’s staff the pattern of their work in this respect to ensure we are indeed already, and shall continue, taking effective measures.

11.                               Future Schedule for Meetings of Directors and Senior Managers
Confirmed:

11.1
That the next and 31st Meeting of the directors will take 
place on Thursday March 1st 2007 at 10.00 – 11.30 am – with Carol Black and Lea-Anne Cook invited to attend part time.  
11.2      That the schedule of meetings throughout the balance of 

the year should be as follows:

· Monday March 26th 

· Thursday April 26th 

· Thursday June 7th  + AGM
· Thursday July 19th  + Think Tank

· Thursday September 20th
· Thursday November  inc. Draft Budget 2008

· Thursday November 29th  inc. 2008 Final Budget 

