


The 71st Meeting of the Baron Courts of Prestoungrange & 




Dolphinstoun (1998) Limited by Guarantee together with 9th 



Meeting of the Arts Directorate of Prestoungrange Arts 



Festival [2006] held in The Barons’ Court, The 



Prestoungrange Gothenburg, Prestonpans on January 24th 



2007
Present:
Much Hon. Baron of Prestoungrange [chair]



Annemarie Allan [p/t]

Sylvia Burgess [Secretary/ Treasurer - 1998]


Andrew Crummy 


Kristine Cunningham



Tom Ewing

Gillian Hart [Secretary/ Treasurer - 2006]
John Lindsay

Malcolm Watson [p/t]
1. Minutes of the 8th Meeting of the Arts Directorate and 70th  Meeting of the Barons Courts [1998]  held on November 28th 2006 held in The Barons Court at The Prestoungrange Gothenburg, Prestonpans
Agreed:

1.1
That these were a correct record.
2.                         Matters Arising

Directors/ Guarantors & Financial Services for PAF 2006 
Reported:
2.1[a]
[Minute 07/70/2.1]
That the separation of accounting for Three Harbours, PAF [2006] and Barons Court [1998] was now complete, with Gillian Hart wholly responsible as Treasurer for the first two and Sylvia Burgess for the third.

2.1[b]
That Mathew Wills is creating year end December 31st 2006 Statutory Accounts for PAF [2006] in time for the next meeting in February and is willing to continue in this role for 2007.
Agreed:
2.1[a]
That Andrew Crummy was still acting as sole director of PAF [2006] and that additional directors should be co-opted at the next meeting to serve until the AGM to be held end March/ early April.

2.1[b]
That a definitive list of paid up/ voting members of PAF [2006] with DD arrangements but must be presented at the next meeting since these Members must be invited to the AGM to serve thereat as the proper electorate for the Arts Directorate of PAF [2006].
Draft Business Plan for 2007/ 2009
Reported:

2.2
[Minute 07/70/2.2]
That the Plan still remained 




unfinished and that a meeting later in the month was expected 




to create a further iteration of the draft PAF [2006] Business 



Plan so that it may be presented to the AGM. 
Confirmed:

2.2[a]
That PAF [2006] is an arts initiative wholly and

deliberately focussed on and dedicated to the former baronial 
lands in Prestonpans in contradistinction to Three Harbours 
Festival – notwithstanding that it is an enthusiastic participant 

in that Festival. 
2.2[b]
That loss of disciplined focus must be avoided and that 

earmarked funding will be used consistently to ensure that it is 

maintained without acting as a dog-in-the-manger.

Agreed:

2.2
That a full-time Administrative Supporter was urgently 




required for PAF [2006] and that making application 




for grant in this respect should be a high priority for the 




Applicator.



Prestonpans Pottery 2007
2.3
[Minute 07/70/2.2]
That Gillian Hart was working 



with Graeme Cruickshank, Kris Cunningham and others to 




promote the 2007 Prestonpans Pottery Road 



Show and Exhibition in March/ August-September respectively



Prestonpans Witches 2007
2.4 That Roy Pugh was on course in writing the third and 

final play in his cycle for presentation at Hallowe’en and Gillian Hart will again be acting as total co-ordinator of the Witches Events, with suggestions for these to be discussed at the next meeting.
3.                                Grants in Hand from Barons Court Charity to +PAF [2006] 
                                   and in partnership with *Barons Court [1998]
Reported:

3.1
That the listing of extant projects in hand for the Charity
included:

· *Pottery 2007 [£7,000 guarantee only + £,1000 for management ] & Catalogue 
· *Roy Pugh’s 3rd Play in Witch Cycle: October 2007 
· *Burriss Bursary Awards & Lord Novar & Sir John Ross Fellowships 2007/ 2008 [£7,000]  

· *Battle of Prestonpans Heritage Trust Fellowship [£1000]
· +Annual ‘Cow Competition’ 2007 onwards [£1000] 
· *Poet Laureate: including Burns-athon Centenary Celebration

· *Prestonpans across 1000 Years + Murals Trail & Arts Treasures – sale of works
· +The Italian Connections to Barga: Jazz August 2007  and Field Visit with Community Council: self financing [Alex Park]
· +Totem 2: Carving the second Red Cedar [£3,000]
· *Graffiti Mural working with Dunbar Darren and other local youths whether ‘at risk’ or not sponsored by Prestonpans Community Council  [Andrew Crummy/ Alex Park]

· +Arts Conservation dimension for Battle of Prestonpans including Pageant for June 8th and Portakabin [£5,000]

Reaffirmed:

3.1
The support forthcoming from the Barons Court Charity 




during 2007 as set down and appended here [v.i.mmvii] at a 




total of £50,000.

3.2 +That murals commissioned by the Barons Court 
Charity could only proceed against agreed marquettes/ schema in agreed locations.

3.3 That it was greatly to be hoped that these Charity 
Grant funds can be used to gather in additional ‘match’ funding by the Applicator.

3.4
*That an additional earmarked Grant from the Charity was available for an artistic delegate to participate at the Murals Fest in Sheffield Tasmania’s Global Murals Conference, March 2008, and to visit en route at Bowen Queensland to undertake a twinned  Pans/ Bowen ‘Gothenburg’ mural with that town – commemorating its shipwreck of that name and our social temperance traditions [Noted that Chef Andrew Laurie would also be sponsored by The Prestoungrange Gothenburg thereto to defend his title as Winner of The Willie Park Trophy in 2006.]
Agreed:

3.1
That Tom Ewing be invited to represent PAF[2006] in 




Tasmania in March 2008 and join Andrew Laurie there.
4.


Burriss Bursary Monitoring 2006/ 2008

Confirmed:

4.1
That Andrew Crummy with Gillian Hart was 



monitoring satisfactory progress towards their several 



completion dates.

5.


Art Classes and Continuing Rental of Cockenzie Centre
Agreed:

5.1
That the Arts Director[s] would necessarily review the

economics of Arts Classes at the Cockenzie Centre for 2007 

onwards since PAF [2006] is wholly responsible for rental 

payments there.

Noted:


5.1
That it is open to Arts Classes to barter their services to 




create murals and other works but loan finance was not 




available from Barons Courts [1998] after end 2007 and 




deficits must necessarily be repaid. 




5.2
That a barter opportunity was available to clear the 




2006 deficit by creating murals works at the new Penny-Pit 




Centre reflecting both the origins of Northfield Colliery/ 




Pennypit and the Sporting Heritage of Prestonpans.
6.


Murals Fest at Cuthill Park June 2007

Reported:
That the Charity was prepared to make available to PAF [2006] a ‘Prize’ fund equal to £400 x the number [up top 10] of artists at work at the Fest in June and provide £1000 towards cost of materials to be used including boards. 
7.


Forthcoming Meetings
Agreed:
7.1
That the next and 10th Meeting of the Arts Directorate of PAF [2006] together with Barons’ Courts [1998]’s 71st Meeting will be convened at the end of February at a time to be mutually agreed and will deliberately focus inter alia on:

· The Finalisation and Adoption of PAF [2006] Business Plan for 2007/ 2009 
· Finalisation of 2007 Budget for PAF [2006]

· The Applicator’s Progress Report on requests for external funding; and action plan to raise the number of requests made

· Monitoring Burriss and allied Awards 2007/ 2008 leading to July 23rd 2007 Workshops/ Exhibition with Lord Mayor Jorgen Linder from Goteborg
· The Meanwhile Players 2007 Programme

· Distribution and Marketing of the 2 Major Works
· CatchUp at the Website with full details of all works of art in the town especially the murals

· Audit of artwork assets acquired by Barons Court [1998] since 2000

· Reports from Tom Ewing and Andrew Crummy on the Planning of the already Funded Future Projects for 2007 and Beyond
· Cuthill Park Murals Fest
· Leaflets re Arts Festival:  Murals, Witches and Battle Walk
· The state of play re acquisition of Coeval/ Fowlers, future use of Cockenzie Centre and Linda’s Coffee Shop 
· Emergent Strategy/ Plans for Centenary Year at The Goth in  2008

· Arts-Twinning with Barga and Visits to Jazz Festival 
· Battle of Prestonpans ‘Arts Conservation Management/ Pageant 
· Contributions to the Battle Portakabin
7.2      That the Secretary and Convener shall continue to call
such ad hoc meetings of members and Arts Leaders as may be appropriate.
