


The 29th Meeting of the Board of Directors of East of

Scotland Public House Limited  [trading as The Prestoungrange Gothenburg] was held in the Courts at

The Prestoungrange Gothenburg on November 27th 2006
Present:
Much Hon. Baron of Prestoungrange [Chair]



Much Hon. Baron of Dolphinstoun


Lady Prestoungrange



Mathew Wills Yr of Prestoungrange



Sylvia Burgess [Secretary]

Steven Cross



Lynn Drummond 
Andrew Laurie


Anne Taylor [CEO]

Attending:
Carol Black [pt]
Lea-Anne Cook [pt]
1.
Minutes of the 28th Meeting of the Directors held on October 27th 2006 at The Prestoungrange Gothenburg 

Agreed:

1.1
That these were a correct record.

2. Matters Arising

 ‘Additional’ Car Parking

Reported:

2.1
(Minute 06/28/2.1)
That the letter had been 




despatched to East Lothian Council and contractors are 




expected to commence work early in January, with posts placed 




along the edge of the parking areas next to the pathway.



Keeper of The Arts & Crafts & Roofing Repairs
Reported:

2.2[a]
(Minute 06/28/2.2)
That  Patrick Fox  was 




proceeding as ‘Keeper of The Arts & Crafts’ at The 



Gothenburg, and was working with Anne Taylor and Gordon 



Prestoungrange on the wide range of issues arising.



2.2[b]
That repairs to the Thomas Nelson Suite roof were now 




underway the leak having been finally traced to loose tiling on 




the ‘old’ structure.



Wiles Bus Log and Donations to Charity
Reported:

2.3
[Minute 06/28/2.3]
That proper procedures were now 




in place but the financial summary requested could not be 




tabled.
Agreed:

2.3
That Lynn Drummond in association with Lea-Anne 




Cook, GothMembers Co-ordinator should prepare an analysis 



for the January 2007 Board meeting of experiences thus far and 



detailed systems for the future so that repair/ replacement 



policies can be addressed.



Special Responsibility Posts for GothMembers

Reported:

2.4
[Minute 06/28/2.5]
That Lea-Anne Cook was 




proceeding with her additional responsibility for GothMember 



Recruitment and Coordination towards the target of 1000 



members and would report to each meeting personally in future 




on all GothMember issues.




Mercat Gait Pool Catering




2.5
[Minute 06/28/2.6]
That no further discussions had 




taken place. 

Agreed:

2.5
That whilst it remained a strategic goal to increase sales 




by trading as Goth Outdoors,  the wrong type of sales with an 




adverse cost function were undesirable.




What2DoinEH32.info Website Launch end January 2007
Reported:

2.6
[Minute 06/28/8]
That development work was 




virtually complete for this website as an adjunct to 




www.prestoungrange.org managed and updated by Jan Barker, 


and that banners will be strung around The Pans at launch time 



end January 2007.




Town’s Donated Christmas Tree and Carolling



2.7
[Minute 06/28/9]
Some reluctance by the Chef and 




his team to lead the carol singing at The Gothenburg donated 




tree in the town from December 2nd; but that it seemed others 




were already organising carolling there.

3. Management Accounts for October 2006 and Projected Sales for November
Received:

3.1
The Management Accounts for October 2006 



showing the second best overall trading results ever achieved
following on from the best ever in September – although sales were only 5% up on October 2005.
Reported:

3.1
That the gross margin on Drinks and Food fell short of 




budget but direct staffing costs continued to stay well behind 




budget levels. 

Agreed:

3.1
That sales results augured well for reaching the 




Bankers’ Stretch Budget of some £500K during the year with 




2006 sales passing the full 12 months 2005 sales [£432,057] 




during October.
4. Goth Franchise as ‘The Goth @ The Pennypit’
Reported:
4.1
That activities for The Goth @ The Pennypit under the leadership of Carol Black were doing as well as could be expected given managerial procrastination and poor execution of facilities; in particular good weekend sales were being achieved although the cannibalisation of sales from The Gothenburg itself is not yet ascertainable. 
4.2 That the compatible the EPOS system with the ability to 

earn GothPoints will be introduced @ The Pennypit shortly.
Confirmed:

4.1
That an early meeting with Pat O’Brien as Chairman of 

Trustees and Tom Shearer was required to clear up several very significant issues, and that Prestoungrange should write [as now attached] to Pat O’Brien setting the salient matters down for resolution either at a meeting late January 2007 or earlier if 




feasible.

4.2 That it remains a matter of the utmost priority to ensure 
Prestonpans Ales are made available at The Pennypit [and all other venues where The Goth trades].
4.3      That The Goth brand required ‘arts’ theme-ing once

proper attention had been paid to Club trophies etc. and Steven 

Cross was in discussion with Andrew Crummy and PAF [2006] 
to ensure this happens.

5. Final Budgets: 2007

Agreed:
5.1
The Final Budgets for the Company for Calendar 2007 tabled by the Finance Director and CEO.

Confirmed:

5.1
That the CEO shall confirm to the Board at its January 




Meeting 2007 that all the assumptions at Minute 06/28/5.1




have been implemented from the beginning of 2007 at the very 




latest, but that any possible earlier introductions should be 




made.

5.2 That the assumptions made derived from Think Tank in 
July 2006 giving a background of inflationary 5% price increases plus VAT included i.e. 5.875%; price re-positioning; strict food portion control; parity at the Pennypit and the James Fewell Bars for Drinks; Lord Mayor’s Bar to sell Drinks at a 10% higher margin; total Monday closing at The Prestoungrange Gothenburg [except meetings/ functions]; adjustments to all others Opening times throughout the week; no increase in overhead staff head count; 5% upward senior staff salary and minimum wage adjustments.

5.3      That the sales forecast for The Goth @ The Pennypit in 

2007 was unclear but best guesstimated at £130,000 from previous reported Drinks sales at Preston Lodge RFC would be used; with no direct account taken of loss of sales at The Prestoungrange Gothenburg per se.

5.4
That meeting the Bankers’ requirement for a ‘cash neutral’ outcome on total sales of some £700,000 for Calendar 2007 would trigger a bonus of 5% to senior staffs.
6.  
Prestoungrange Music & Beer Festival: 2007
Agreed:
6.1
That, although discussions were still continuing with the co-sponsor and East Lothian Council to seek to make the 2007 Music and Beer Festival a success, if a determination was necessary before the next Board Meeting Steven Cross in discussion with the Finance Director may give the go ahead/ abort of the Festival and report back at the end of January. 
7.


Burns’ Week Strategies
Reported:

7.1
That a Burns’ Brunch and a Burns’ Ladies Night were
to be offered in January 2007 and the Poet Laureate was 
available as required to assist and advise.

8.                                 Next Meeting of the Directors
Confirmed:

8..1
That the next and 30th Meeting of the directors at which 




inter alia the Final 2007 Budgets will be reviewed will take 



place on January 25th 2007 at 9.30 am – with Carol Black and 




Lea-Anne Cook invited to attend part time.  
