


Minutes of the 34th Meeting of the Board of Directors of 




Fowler’s Ales [Prestoungrange] Limited was held in The 




Courts at The Prestoungrange Gothenburg, 227/ 299 High 




Street, Prestonpans on November 27th 2006 

Present:
Much Hon. Baron of Prestoungrange [Chair]



Much Hon. Baron of Dolphinstoun*


Lady Prestoungrange



Mathew Wills Yr of Prestoungrange



Craig Allan [Head Brewer]

Sylvia Burgess [Secretary]



Steven Cross



Lynn Drummond



Cathy Hamilton



Anne Taylor

1. Minutes of the 33rd Meeting of the Directors on October 




27th in The Courts, The Prestoungrange Gothenburg, 



Prestonpans

Agreed:

1.1
That these were a correct record.

2. Matters  Arising

BrewSets Fowler’s Fellows & Companions

Reported:

2.1[a]
[Minute 06/33/2.1]   That BrewSets were proceeding 




as anticipated.



2.1[b]
That the Failford Inn in Ayrshire [to whom we had been 




Runners Up] in the CAMRA Scotland and NI 2006 Pub of the 



Year, had not yet visited to take up the challenge to create an 




80/- at a BrewSet.



2.1[c]
That Cathy Hamilton is leaving BrewSet application 




forms at retailers/ local pubs on a 1 free place for every 10 sold 




basis.




CAMRA Relationship




2.2
[Minute 06/33/2.3] 
That the challenge to the Failford 




Inn was supposedly being passed along by CAMRA Officers 




and was being followed through..



2007 Music & Beer Festival



2.4
[Minute 06/33/2.4]
That Mathew Wills and Steven 



Cross had not yet been able to finalise and table budgets and 

plans but would report to the January 2007 Board Meeting on 

decisions at East of Scotland, avoiding conflict with Three 

Harbours Festival [June 1st/ 10th] ; and Prestonpans Gala dates 
yet to be ascertained  at which Broon Coo Teapottery will be 

featured along with The ’45 Wee Heavie.
3. Sale of Prestonpans Ales at The Pennypit & all emerging Goth Outdoors Venues

Reported:

3.1
That thus far arrangements had not been possible for the 




sale of Prestonpans Ales at The Pennypit but the directors and 




senior managers of East of Scotland were seeking agreement 




with East Lothian Council so that they can be offered by end 




March 2007 latest.

4.                                 Head Brewer’s Operational Report


4.1
That there had been no significant problems during the month.
5.                                 Management Accounts for October 2006
Received:
5.1
The Management Accounts for October showing free trade sales outwith The Goth still performing well but sales in the James Fewell and Lord Mayor’s Bars falling short of budget.
6. Appointment of Cathy Hamilton as Part-time Sales Representative to Local Pubs and Clubs
Reported:

6.1
That Cathy Hamilton had commenced work as part-time 



Sales Representative for Prestonpans’ Ales to pubs 




and clubs in the vicinity, majoring after an introductory 10% 




discount on the first cask with a Buy Five and Get Sixth cask 




Free – this to be offered to all existing as well as to new 




Customers for 80/-, Porter and Reindeer Fuel [Winter Warmer].
6.2       That Cathy Hamilton’s comprehensive induction via 
BrewSet continued and she was working with the Head Brewer in the creation of beer mats and effective pump clips as she makes her visits.

6.3
That all external customers would be called using a telesales process - weekly.

Agreed:
6.1
The proposals tabled to seek to increase sales in the vicinity of Prestonpans but also in Edinburgh.
6.2 Proposals for support and training activities in the 
Gothenburg working with one member of staff as ‘Champion’ and the suggestion that this might be Joanne Doig. 

6.3 That an incentive/ reward scheme for additional sales in 

the Gothenburg was feasible provided it did not undermine the Tronc procedures already well in place.

6.4
That following the conclusion of the 2006 Global Conference the logos on the Prestoungrange Gothenburg van be replaced and the van itself given a Prestonpans Beers livery altogether, this to some extent overcoming the objection via CAMRA that The Gothenburg is a BrewPub.

6.5
That contact should be made with SIBA [Society of Independent Brewers] since its Direct Delivery Scheme gives small breweries access to big pub groups in their local area; and that Cathy Hamilton and Craig Allan should follow up prior to the next meeting. 

7.


Final 2007 Budgets & Assumptions
Confirmed:

7.1
That the Finance Director and Craig Allan, Head 

Brewer, had finalised Budgets for 2007 that assumed major growth in the Free House area based on success from the field sales activities currently planned, continued growth in-house including Pennypit sales with only modest reliance on Wholesales at £400 per month.
Agreed:

7.1
That the final version of the 2007 budget be accepted, 




Lynn Drummond to monitor for monthly variance reports to the 




Board.
8.


Date of Next Meeting
Confirmed:

8.1
That the next and 35th Meeting of the Directors will be 




held on January  25th 2007 at 2 pm at The Prestoungrange 




Gothenburg.
