


Minutes of the 33rd Meeting of the Board of Directors of 




Fowler’s Ales [Prestoungrange] Limited was held in the 




Courts at The Prestoungrange Gothenburg, 227/ 299 High 




Street, Prestonpans on October 27th 2006 

Present:
Much Hon. Baron of Prestoungrange [Chair]



Much Hon. Baron of Dolphinstoun*


Lady Prestoungrange



Mathew Wills Yr of Prestoungrange



Craig Allan [Head Brewer]

Sylvia Burgess [Secretary]



Steven Cross



Lynn Drummond



Anne Taylor

Apologies:
George Thompson


1. Minutes of the 32nd Meeting of the Directors on September 




22nd  in The Courts, The Prestoungrange Gothenburg , 



Prestonpans

Agreed:

1.1
That these were a correct record.

2. Matters  Arising

BrewSets Fowler’s Fellows & Companions

Reported:

2.1[a]
[Minute 06/32/2.1]
That BrewSets had now 




recommenced with support from Fowler’s Fellows; and that 




The Head Brewer had access to update the webpage listings as 




required.



2.1[b]
That the Failford Inn in Ayrshire [to whom we had been 




Runners Up] in the CAMRA Scotland and NI 2006 Pub of the 



Year, were sending a BrewSet over to perfect their skills.




Point of Sale Review for The Goth and Beyond

Agreed:

2.2[a]
[Minute 06/32/2.2]
That progress would now occur 




following the appointment of Cathy Hamilton as part-time 




Sales Representative at Minute 5 below – this to cover tied The 




Prestoungrange Gothenburg Bars as well as PoS for free trade 




customers.



2.2[b]
That a comprehensive report of plans and actions be 




tabled at the next meeting by the Head Brewer and Cathy 




Hamilton, with budget implications.




CAMRA Relationship

Reported:

2.3
[Minute 06/32/3] 
That The Prestoungrange 



Gothenburg is now included in the 2007 Good Pub Guide and 




that 12 copies for sale [£15] at The Goth had been purchased.



2007 Music & Beer Festival



2.4
[Minute 06/32/6]
That Steven Cross was expecting 




to table plans for East of Scotland at end November.

3. Sale of Prestonpans Ales at The Pennypit & all emerging Goth Outdoors Venues

Confirmed:

3.1
That the Fowler’s / Prestonpans Ale products including 




BrewSets were an integral component of the ‘gestalt aura’ of  




The Prestoungrange Gothenburg as the ‘community/ local pub/ 

hub that has been winning the plethora of recent CAMRA awards, and it 
was essential that on all occasions they were offered simultaneously with all other ales/ lagers as Goth Outdoors developed.
Agreed:

3.1
That the Chairman should speak with the Chairman of 




the Pennypit Development Trust to seek ways in which 




appropriate facilities and storage space at The Pennypit are 




available for the company’s ales; and that Steven Cross and 




Anne Taylor would do all they can to advance the matter.
4.                                 Head Brewer’s Operational Report

Reported:
4.1
That there had been no significant problems during the month.
5.                                 Management Accounts for September 2006
Received:
5.1
The Management Accounts for September  showed free trade sales outwith The Goth ahead of in-house sales [which were well below budget] for the first time, which was potentially encouraging; and monthly sales overall were 56% ahead of September 2005.  However zero Bottled Sales and zero Wholesales dragged the whole month well behind budget.
6. Appointment of Cathy Hamilton as Part-time Sales Representative to Local Pubs and Clubs
Agreed:

6.1
That Cathy Hamilton be offered the opportunity to act 




as part-time Sales Representative for Prestonpans’ Ales to pubs 




and clubs in the vicinity with immediate effect.
6.2       That she would be given comprehensive induction via 
BrewSets etc. and involved in the creation of beer mats and effective pump clips before she makes her visits.

6.3
That working together with Craig Allan and Steven Cross she should prototype and implement a sales campaign in The Prestoungrange Gothenburg including staff training so that in-house sales are maximised.

6.4      That the beers should be offered for sale in a package 
that sought to [i] ensure initial acceptance; [ii] incentivise repeat purchase; and [iii] reward the return of our casks.
6.5
That the package deal developed would also be offered to all existing customers outwith The Prestoungrange Gothenburg; and full details of the package should be tabled by Cathy Hamilton and Craig Allan with the endorsement of the Finance Director at the next meeting.
7.


2007 Draft Budgets & Assumptions
Confirmed:

7.1
That the Finance Director and Craig Allan, Head 

Brewer, had created Draft Budgets that assumed major growth in the Free House area based on success from the field sales activities currently planned, continued growth in-house including Pennypit sales with only modest reliance on Wholesales at £400 per month.
Agreed:

7.1
That these were high risk budgets at this juncture but 




seemed the most sensible to adopt in view of the absolute 




requirement to transform the finances of the company during 




Calendar Year 2007; but that additional marketing budget will 



be required for PoS materials.
8.


Date of Next Meeting
Confirmed:

8.1
That the next and 34th Meeting of the Directors will be 




held on November 27th at 2 pm at The Prestoungrange 




Gothenburg; but there will be  no meeting in December.
