


Minutes of the 32nd Meeting of the Board of Directors of 




Fowler’s Ales [Prestoungrange] Limited was held in the 




Courts at The Prestoungrange Gothenburg, 227/ 299 High 




Street, Prestonpans on September 22nd 2006 

Present:
Much Hon. Baron of Prestoungrange [Chair]



Much Hon. Baron of Dolphinstoun*


Lady Prestoungrange



Mathew Wills Yr of Prestoungrange



Craig Allan [Head Brewer]

Sylvia Burgess [Secretary]



Steven Cross



Lynn Drummond



Anne Taylor

Apologies:
George Thompson


1. Minutes of the 31st Meeting of the Directors on July 

25th in The Courts, The Prestoungrange Gothenburg , Prestonpans

Agreed:

1.1
That these were a correct record.

2. Matters  Arising

BrewSets Fowler’s Fellows & Companions

Reported:

2.1
[Minute 06/31/2.1]
That no recruitment for Fellows/ 

Companions is taking place since George Thompson is unable to give support and no others have yet emerged 

Agreed:

2.1
That urgent steps should be taken to see they are 




convened howsoever since they are an integral element of the 


Fowler’s Offer.




Point of Sale Review for The Goth and Beyond

Agreed:

2.2
[Minute 06/31/2.2]
That no progress had been 




made in this matter and it too must be swiftly resolved, 




including beer mats and pump clips.



CAMRA Relationship

Reported:

2.3
[Minute 06/29/6] 
That it had been confirmed that 




The Prestoungrange Gothenburg would be included in the 2007 




Good Pub Guide.
3.


Head Brewer’s Operational Report
Reported:
3.1
That there had been no significant problems during the month.
.

4. Management Accounts for July & August 2006
Received:
4.1
The Management Accounts for July and August both emphasised our inability to secure wholesale or bottled sales but reported good cask sales against budget in The Gothenburg and Other Pubs.
Reported:
4.1
August 2006 was the best month recorded to date with sales in excess of £3,000 for the first time.
Agreed:
4.1
That the continuing reluctance of Waverley or any other major wholesaler to stock Prestonpans Ales despite all the CAMRA success achieved at the Goth was most disappointing but indicated all effort should be focussed on ‘other pubs’ in and around Edinburgh by direct contact.

4.2       That increased sales at The Goth were of course highly 

desirable but that Steven Cross could only respond to appropriate initiatives e.g. beer mats and pump clips and bar posters.

4.3
Notwithstanding this caveat, East of Scotland was at all times mandated to assist with the sales at all times whenever possible e.g. at Pennypit, but without bottled beers it was difficult at times to assist.

5. Appointment of Part-time Sales Representative to Pubs
Agreed:

5.1
That Cathy Hamilton should be interviewed as a 




potential part-time Sales Representative , calling on designated 




pubs and in particular small chains and other Goths.

5.2 That if appropriate she should be given comprehensive 

induction via BrewSets etc. and involved in the creation of beer mats and effective pump clips before she makes her visits.

5.3
That the beers should be offered for sale in a package that sought both to [i] ensure initial acceptance; [ii] incentivise repeat purchase; and [iii] reward the return of our casks.



5.4
That Craig Allan should meet with Cathy Hamilton and 




report back to the Board as soon as possible and with the 




Finance Director seek to identify the appropriate sales package.



5.5
Ideally the remuneration of the Sales Representative 




should reflect the goals above and reward success generously 




against those criteria.

6.
Prestoungrange Music & Beer Festival: 2007
Reported:

6.1
By Steven Cross, that planning was proceeding and a

firm recommendation would be made no later than end

November.

7.


2007 Budget Cycle
Confirmed:

7.1
That the Finance Director and Craig Allan, Head 

Brewer, should create the Draft Budgets for 2007the Head Brewer on the assumption that only in-house and neighbouring pub sales will be effectively sold.

8.


Dates & Times of Forthcoming Meetings

Confirmed:

8.1
That the next and 33rd Meeting of the directors will be 




held on October 27th at 2 pm at The Prestoungrange 




Gothenburg.

8.2      That meetings to year end were scheduled as follows:

· November 24th – including Final 2007 Plan and Budget 
· No meeting in December
