


The 7th Meeting of the Arts Directorate of Prestoungrange

Arts Festival [2006] together with 69th Meeting of the Baron Courts of Prestoungrange & Dolphinstoun (1998) Limited by Guarantee held  in The Courts, The Prestoungrange Gothenburg, Prestonpans October 26th 2006
Present:
Much Hon. Baron of Prestoungrange [chair]



Annemarie Allan

Sylvia Burgess [Secretary/ Treasurer - 1998]


Andrew Crummy 


Kristine Cunningham



Tom Ewing

Gillian Hart [Secretary/ Treasurer - 2006]
John Lindsay

1. Minutes of the 6th Meeting of the Arts Directorate and 68th  Meeting of the Barons Courts [1998]  held on September 18th & 21st 2006 held in The Courts, The Prestoungrange Gothenburg, Prestonpans
Agreed:

1.1
That these were a correct record.
2.                         Matters Arising

Financial Services for PAF 2006 Limited by Guarantee
Reported:
2.1
[Minute 06/68/2.1]
That transfers of banking and financial management outwith East of Scotland systems had not yet been made but were on track.


Draft Business Plan for 2007




2.2[a]
[Minute 06/68/3]
That activities in support of the 




Witches’ Commemoration had regrettably delayed progress on 



the formal documentation of the PAF Business Plan although 




the Draft contents tabled and agreed at the 6th and 68th 




Meetings were reaffirmed.
Confirmed:

2.2
Nevertheless, activities in support of [i] Prestonpans 



contribution to the 2007 Three Harbours Festival led by Tom 



Ewing and [ii] the sequence for Prestonpans 
Pottery 2007 led
by Graeme Cruickshank, were both proceeding as necessary.
Reported:

2.2[b]
That an honorarium of £1,000 had been agreed by 




Barons Courts [1998] for Gillian Hart in support of Graeme 




Cruickshank in addition to the £7,000 already allocated, for 




Pottery 2007.
3.
Applicator’s Report 
Reported:

3.1
That applications were being prepared for a possible full

time Administrator position; and a suggestion that East Lothian 

Council might also second an Arts Officer was being followed 

through.

Confirmed:

3.1
That the Applicator was finalising applications across 



the upcoming field of activities e.g.  Witches 2007; 



Pottery Road Show and Exhibition 2007; and Salt Making in 



Partnership with Preston Lodge School.
4.   Grants in Hand from Barons Courts Charity to PAF [2006] 
                                   and in partnership with Barons Courts [1998]
Reported:

4.1
That extant projects in hand for the Charity and Barons 



Courts [1998] included:

· Pottery 2007 [£7,000 guarantee only + £,1000 for management ] & Catalogue 
· Roy Pugh’s 3rd Play in Witch Cycle: 2007 
· Burriss Bursary Awards & Lord Novar & Sir John Ross Fellowships 2007/ 2008 [£7,000]  

· Battle of Prestonpans Heritage Trust Fellowship 
· Annual ‘Cow Competition’ 2007 onwards

· Battle of Prestonpans Campaign launch  
· Poet Laureate including Burns’ Celebrations 
· Prestonpans history & Murals Trail & Arts Treasures books + Calendars – sale of works
· Prestoungrange ‘Arts Court of Honour’ with ‘Brick Awards’ 
· The Italian Connections to Barga 
· RLS [and Walter Scott] Literary Legacy in The Pans including Catriona November 28th 
· Totem 2: Carving the second Red Cedar 
Reaffirmed:

4.1
That during the period January 1st 2007 / December 




31st 2007, in preparation for Centenary Year of The 



Gothenburg, the Barons Courts Charity was prepared to make a 




Centenary Grant of up to £40,000 in addition to the £8,000 




already allocated to Burriss and similar awards for the 




following activities [i] inclusive of preparation and materials 



for the creation of new murals in Prestonpans and the 2nd Pole, 



at mutually agreed locations that increase the visibility of the 




murals trail in the town, with a range of new/ existing 



Prestonpans artists involved; and [ii] the evaluation of 




the literary and musical heritage of The Pans especially in 




respect of the Battle of Prestonpans – providing only:
·       That the Centenary Grant was conditional on 

marquette’s/ schema being tabled for formal approval against previously agreed themes, and Arts Leaders being appointed for both sequences.
·       That it was to be hoped that these Centenary Grant 
funds can be used to gather in additional ‘match’ funding by the Applicator.

4.2
That an additional earmarked Grant from the Charity was available for an artistic delegate to participate at the Murals Fest in Sheffield Tasmania’s Global Murals Conference, March 2008, and to visit en route at Bowen Queensland to undertake a twinned  Pans/ Bowen ‘Gothenburg’ mural with that town – commemorating its shipwreck of that name and our social temperance traditions [and it was Noted that Andrew Laurie would also be sponsored by The Prestoungrange Gothenburg thereto to defend his title as Winner of The Willie Park Trophy in 2006.]
4.3
That in addition to the above earmarked funding for 2007 the Fowler’s Impost and InterBrew Royalty [£750] and the Scottish Courage 10p per pint [£6,500] would also be available to PAF [2006].

5.


Burriss Bursary Monitoring 2006/ 2008

Confirmed:

5.1
That Andrew Crummy with Gillian Hart was 



monitoring satisfactory progress towards their several 



completion dates; but one recipient had perforce withdrawn.
5.2 That the bursaries were direct Grants from the Charity 

and the role of PAF [2006] / Barons Courts [1998] was solely that of monitoring progress.

6. Accommodation in Lindsay Suite at The Prestoungrange 

                                    Gothenburg
Reported:

6.1
That the Arts Festival had taken advantage of the 



allocation of The Lindsay Suite at The Prestoungrange 



Gothenburg for 6 months in the first instance and with 




assistance from East of Scotland was seeking the regularise PC 




and internet services.
7.


Forthcoming Meetings
Agreed:
7.1
That the next and 8th Meeting of the Arts Directorate of PAF [2006] together with Barons’ Courts [1998]’s 70th Meeting will be convened at the end of November at a time to be mutually agreed and will focus especially on:

· The Discussion and Adoption of PAF [2006] Business Plan for 2007 and Beyond

· The Applicator’s Progress Report on requests for external funding; and action plan to raise the number of requests made

· The Operational Conduct of all Extant PAF [2006] and Barons Courts [1998] Projects 

· Monitoring Burriss and allied Awards 2007/ 2008

· Distribution and Marketing of the 2 Major Works and 2007 Calendars

· CatchUp at the Website with full details of all works of art and audit of artwork assets acquired by Barons Courts [1998] since 2000

· Reports from Tom Ewing and Andrew Crummy on the Planning of the already Funded Future Projects for 2007 and Beyond
· www.what2doineh32.info 

· Cuthill Park ‘Clean Up’ and as venue for Murals Fest during 3 Harbours Festival 2007

· Administrative transfers from [1998] to PAF [2006] and Rules of Conduct @ the Lindsay Suite

· Leaflets re Arts Festival:  Murals, Witches and Battle Walk
· The state of play re acquisition of Coeval/ Fowler’s and/or future use of Cockenzie Centre
· Plans for the visit by Lord Mayor of Goteborg: July 207
· Strategy/ Plans for Centenary Year at The Goth in  2008

· Arts-Twinning with Barga 

· Relationships with East Lothian Council and its Officers

· Battle of Prestonpans Arts Conservation Management Plans 

· Role and Plans of Meanwhile Theatre Company as Resident Players for the Arts Festival

· Scottish / Jacobite Music Programme 2007

7.2 That the Secretary and Convener shall continue to call
such ad hoc meetings of members and Arts Leaders as may be appropriate. 

7.3 That Malcolm Watson as the senior actor with the 


Meanwhile Theatre Company be invited to the next 
meeting.
