Minutes of the 8th Meeting of the Board of Directors of 

Prestonpans Salt Company Limited held in The Courts at The 

Prestoungrange Gothenburg, 227 High Street, Prestonpans on 

September 19th 2006  

Present:     Much Hon. Baron of Prestoungrange (in the Chair)

       Much Hon. Baron of Dolphinstoun*
       Lady of Prestoungrange*
       Mathew Wills Yr. of Prestoungrange*
       Sylvia Burgess (Secretary) 

 Cathy Crawford

       Tony Stewart

Apologies: Iain Stewart

       Anne Taylor

 Scott Taylor

1. Minutes of the 7th Meeting of the Directors held on January 26th 2006 in the Barons’ Courts at The Prestoungrange Gothenburg
Agreed:
      1.1

That these Minutes were a correct record.

2.

      Matters Arising

Reported:
      Edinburgh Analysis Results


      2.1[a]
[Minute 06/07/2.2]
That Scott Taylor had obtained as 



      suggested by Ian Taylor, a further set of Edinburgh Test results 


      dated June 19th 2006, which had once again proved satisfactory.



      2.1[b]
That the Edinburgh analyst indicated 79.3% sodium 


      chloride, that the microbiological quality was satisfactory and that 

    

      the amounts of metallic substances copper, cadmium, arsenic, lead 



      and zinc were low and satisfactory.
      Evaluation of Grant Opportunities 

Reported:
     2.2

[Minute 06/07/2.3)
That Gillian Hart had still not yet
     been able to identify any clear opportunities but was shortly to hold

     discussions with Iain Stewart of Preston Lodge School re those


     ‘educational’ approaches most likely to succeed [particularly 



     in partnership with the School and including alternative wind/ solar 



     energy approaches], in addition to straight industrial support 


     schemes.

3.

     Distribution Approaches and Competitor Analysis
Discussed:
     3.1

With Kathy Crawford, who undertook the company’s 



     original marketing approach how further analysis of the potential 



     distribution systems could be approached, including prototype 



     packaging of pilot production.

Agreed:
     3.1
That some certainty about the likely revenue function was vital 



     to any attempt to raise private equity for the project, and that as and 



     when leads were identified it will be necessary to create satisfactory 



     pilot batches of Prestonpans Salt.

3.2 That it might be appropriate in due course to seek discussions 

with Fowler’s Ales directors for assistance in the initial stages of the project.
4.

    Visit to Hebridean SmokeHouse on North Uist
Reported:
   4.1
That one of the enquiries arising from press publicity in 2005/ 



   2006 for the project had been from Fergus Granville, Earl of 



   Granville, who ran a smoked fish enterprise on North Uist; and that 



   the opportunity for a field visit by the Chairman had been taken in 



   late August.

4.2 That although no significant sales potential existed with

   

   Hebridean SmokeHouse, the potential for sales and distribution were 

    

   likely to be considerable, and in particular via the internet where 

   

   Fergus Granville had reached  extensive markets.

5.

   Product Research Report on Smoked Salt
Reported:
   5.1
By Tony Stewart, an entrepreneur who had become aware of 



   our intentions, that the smoking of salt had given rise to a most 



   acceptable product and he provided samples for tasting.  The especial 

   benefit as opposed to herbs added to flavour salt was that the smoked

   properties did not deteriorate at anything like the herbal 

   flavours.  All present thanked Tony Stewart for his insight in the 

   matter but pointed out it was as yet early days to decide ton such 

   matters.

Agreed:
   5.1
That it was important that the company pay early attention not 



   only to the crystal structures of the products and their applications, 



   but also to flavourings/ colourings.
6.

   Date and Time of Next Meeting

Confirmed:
   6.1
That the team should meet in late October if at all possible to 



   review progress for small batch production at Preston Lodge, to 



   review Grant applications with Gillian Hart and to hear report from 



   Kathy Crawford; and that Sylvia Burgess should seek to co-ordinate 



   such a meeting.  
