


The 27th Meeting of the Board of Directors of East of

Scotland Public House Limited  [trading as The Prestoungrange Gothenburg] was held in the Courts at

The Prestoungrange Gothenburg on September 22nd 2006
Present:
Much Hon. Baron of Prestoungrange [Chair]



Much Hon. Baron of Dolphinstoun*


Lady Prestoungrange



Mathew Wills Yr of Prestoungrange



Sylvia Burgess [Secretary]


Steven Cross



Lynn Drummond



Anne Taylor [CEO]

1.
Minutes of the 26th Meeting of the Directors held on July 25th 2006 at The Prestoungrange Gothenburg 

Agreed:

1.1
That these were a correct record.

2. Matters Arising

 ‘Additional’ Car Parking, Removal, ‘Old’ Condition # 16 
& Postulated Beer Garden
Reported:

2.1[a]
(Minute 06/26/2.1)
That no further communication 




on any of these issues had been received.
Agreed:

2.1[a]
That the CEO should inform the Planning Office that 




we accepted the recommendation that posts should be placed 




along the south edge of the car parking area, and that we would 




now be proceeding to complete the works.




2.1[b]
That no further action be taken on either ‘Old Condition 




# 16 or the putative Beer Garden, and that our activities 




continue as already formalised.

Signage on the Car Park & Totem Pole Raising
Reported:

2.2
[Minute 06/26/2.2]
That replacement signs for the 




existing boards had been erected and the totem pole

successfully raised on August 18th – the latter proving to be a 

most considerable attraction.




Spring Cleaning & Keeper of The Arts & Crafts
Reported:

2.3
(Minute 06/26/2.3)
That the front 
exterior gables but 




not yet the rusting front signage had been completed before the 




Global Conference.
Confirmed:

2.3
That Patrick Fox, the 2006/ 2007 Burriss Bursary 




Winner, had formally agreed to accept office as ‘Keeper of The 



Arts & Crafts’ at The Gothenburg in its run up to Centenary
Year and was working with Anne Taylor and Gordon 

Prestoungrange on the wide range of issues arising.



Wiles Bus

Reported:

2.4
[Minute 06/26/2.5]
That the Wiles bus was popular 




and much appreciated but was having a number of technical 




difficulties.


Agreed:

2.4
That a comprehensive review of the uses made, the 




charitable contributions generated and the cost/effectiveness of 




the bus overall must be undertaken and should be initially 




discussed at the 28th Meeting end October.



Twinning with Barga

Reported:

2.5
[Minute 06/26/2.6]
That the twinning ceremonies had 




gone extremely well including a visit to The Goth by John 




Bellany on September 19th  with collaboration by the Arts 



Festival beginning to develop. 




Online Menus/ Events Pages




2.6
[Minute 06/26/5]
That Richard White and Robert 




Jarvis had visited The Goth and finalised arrangements for the 




website developments of online Menus/ pdfs and Forthcoming 



Events on line.

Agreed:

2.6[a]
That with the departure of Chantal Graham and Adele 




Conn, new arrangements had to be made locally for web 




design/ updating as well as the hosting contract with Design 




and Online.




2.6[b]
That two special responsibility posts, with an 




honorarium,  for existing frontline staff should be made 



available to take ownership [i] of GothMembers and points and 



[ii] to take some responsibility for IT systems including 




production of posters for display at the Goth – and that Anne 




Taylor 
should seek to identify appropriate persons before the 




next Board Meeting end October.
3. Management Accounts for July & August 2006

Received:

3.1
The Management Accounts for July & August 2006 



showing July Sales of £40,732 [budget £42,650 : 2005 c/p
£36,241] being growth of 12.4% year on year [cumulative
growth thus far in 2006 = 30.2%], this being the first occasion on which monthly sales in 2006 have fallen short of budget.
3.2
August Sales, which included the Global Conference,  well exceeded budget reaching the highest level in 2006, achieving 41.5% growth on 2005 at £52,157 [2005= £36,852] with the loss arising for the month being occasioned by the departure with redundancy payments of two members of management staff.

Noted:


3.1
That the Food Gross Margin for August reached 75.1%


but that the Drinks Gross Margin at 56.1% [budget 61.4%] 




continued to give considerable cause for concern and no 




explanation had yet emerged.

Agreed:

3.1
That the Drinks Gross Margin  must be further 




examined and debated at the Board end October as correct 




attention to this issue was vital for 2007 budgets and for trading 




at The Pennypit.  
3.2 That any evidence arising in respected of wastage/ 

leakage should be acted upon directly and reported to the next meeting, together with any further price adjustments required directly to improve matters.


4.


Budget Cycle and Plans for Music & Beer Festival 2007 
Agreed:

4.1
That Draft Budgets for 2007 shall be tabled by the

Finance Director and Anne Taylor at the next Board Meeting 

and that all the determinations from the Think Tank including 

hours/ days of opening, portion control  and pricing policies 

must be incorporated therein.

4.2 That no decision can be taken on the 2007 Music & 

Beer Festival, which it is hoped will be feasible, until Steven Cross and the Finance Director present a formal plan to the Board that indicates a reasonable certainty of a breakeven result or better.

4.3 That as the drive for more GothMembers continues 
plans for the use of the database in 2007 must be made.
4.4 That in creating the 2007 budget that includes The 

Pennypit, whilst discrete sales will be measured and reported no allocation of bought-in supplies or staffing will be attempted on a routine basis.
4.5 The Pennypit must not be allowed to occasion increases 

in either management or front line staffing, which are to be rescheduled in 2007 to address the amended opening hours/ days at both locations.

4.6
That the 2007 budgets tabled shall be cash neutral in respect of normal trading activities.

5.
The Goth Franchise @ The Pennypit
Reported:

5.1
The considerable snags that are arising at The Pennypit 




with an inability to store beers correctly [or even make 




Fowler’s Ales available there] and challenges to receive 




effective kitchens].

Agreed:

5.1
That whilst we would not let the Pennypit Trustees

down in any transition period, we would not proceed with the 

franchise unless the facilities were properly functioning. There

could be no basis for entering the contract except that it moves The Goth at large towards its 2007 goal of cash neutral trading by staff flexibilities and changed trading hours.

5.2 That Steven Cross and Anne Taylor should hold an 

early meeting with Pat O’Brien as Chairman of the Trustees and East Lothian Officers to ensure that our necessary specifications were met, and that until that time no Agreement should be signed; rather it should be tabled for the next meeting end October.

5.3 That pricing policies at The Pennypit should mirror 

those in the James Fewell Bar and not provide a  lower cost environment.

5.4 That the EPOS at both locations must be 100% 
compatible with online access for GothPoints from commencement on Day 1.

5.5
That a reasonable capex budget for the franchise at The 
Pennypit for our own account was acceptable but those aspects that remained in ownership of the Council must clearly paid for by the Council.
6. Conversion of Loan to Ordinary Shares 
Agreed:
6.1
On the recommendation of the Finance Director, that the option to convert outstanding loans to Ordinary £1 shares at par as requested by the Loan Note holders be exercised in respect of £1,300,000 and Companies House notified by the Company Secretary as required on Form 122.

7. Any Other Business
Visit Scotland **** Recognition

Reported:

7.1
That  Visit Scotland had been greatly impressed with 




our facilities and awarded 4 Stars on their first assessment visit.

Agreed:

7.1[a]
That bearing in mind the visit took place on August 




18th, a the height of the Global Conference, it was an 




exceptional achievement and all were to be congratulated.




7.1[b]
That the CEO should find a convenient Monday to close 




the premises so that the whole staff might take out together 




with the company meeting the expense involved.




Willie Park Golf Champion 2006

Congratulated:
7.2
Andrew Laurie, who held Prestoungrange’s eldest son 




Duncan in second place, on his win in the inaugural Willie Park 




Competition of August 14th prior to the Global Conference.

Agreed:

7.2
That the company make the sum of £2,500 available to

Andrew Laurie to travel [via Bowen in Queensland] to 

Sheffield Tasmania in March 2008 to defend his title at the next Global Conference.



Catering Contract at Mercat Gait Pool

Reported:

7.3
That the opportunity might shortly present itself to

tender for the Catering Contract at the Mercat Gait Pool.

8.                                 Forthcoming Meeting of the Directors
Confirmed:

8.1
That the forthcoming meetings of the directors at which 




inter alia formal financial reporting will take place are 



scheduled as:

· October 27th  - Draft Budgets 2007/ Outlook 2008
· November 24th – Final Budgets 2007
· No Meeting in December
