


The 6th Meeting of the Arts Directorate of Prestoungrange

Arts Festival [2006] together with 68th Meeting of the Baron Courts of Prestoungrange & Dolphinstoun (1998) Limited by Guarantee held  in The Courts, The Prestoungrange Gothenburg, Prestonpans September 18th & 21st 2006
Present:
Much Hon. Baron of Prestoungrange [chair]



Annemarie Allan

Sylvia Burgess [Secretary/ Treasurer - 1998]


Andrew Crummy 


Kristine Cunningham



Tom Ewing

Gillian Hart [Secretary/ Treasurer - 2006]
John Lindsay




Chairman’s Report on the Global Conference
The Chairman reported that by every account the Global Conference had been an outstanding success after 4 years in the making. Every artistic target set had been met and several exceeded.  The Literary team had created two outstanding books and the Murals Programme brilliantly completed including the Bathhouse and Mural-in-a-Day artworks. And the totem pole had risen as pledged.
The Minister for The Arts and Culture together with myriad Guests and Delegates had shared in the largest ever gathering of the Global Association under Dr Karl Schutz’ Presidency.

The Master Classes had attracted North America’s leading exponents of Mural Art.

The entire Arts Festival Team had every reason to be thankful and proud of what had been achieved as it moves forward with  its Mission to address and overcome new challenges. And an especial word of thanks must be accorded  to Sylvia Burgess for the co-ordination of all the administrative and financial aspects cross 4 years and  during her five week residency.

Finally, there was also every reason to be thankful of the outstanding achievements of the Prestoungrange Gothenburg’s Team led by Anne Taylor, Steven Cross and Andrew Laurie in making all the excellent logistical and hospitality arrangements from Battlefield Scotch Egg Breakfast to Beach Barbecue, Deepfried Mars  and Civic Reception. 
1. Minutes of the 5th Meeting of the Arts Directorate and 67th  Meeting of the Barons Courts [1998]  held on July 26th /27th 2006 held in The Courtyard at The Prestoungrange Gothenburg, Prestonpans
Agreed:

1.1
That these were a correct record.
2.                         Arts Directorate of PAF 2006 Limited by Guarantee
Reported:
2.1[a]
[Minute 06/67/2.1]
That Adele Conn and Chantal Graham had resigned their Membership of the Arts Directorate for PAF [2006] wef August 1st 2006.

Agreed:
2.1[a]
To record in the Minutes thanks to them both for the outstanding contribution they had made to the establishment of the Arts Festival since April 2004.

2.1[b]
To confirm by election and co-option until the next General Meeting Membership of the Arts Directorate as follows:

· Andrew Crummy [Convenor & Curator]
· Gillian Hart [Secretary, Treasurer & Applicator 2006]

· Sylvia Burgess [Company Secretary/ Treasurer 1998]

· Annemarie Allan [Literary]
· Kristine Cunningham [Public Relations]
· Tom Ewing 
· John Lindsay [Poet Laureate]
· Gordon Prestoungrange [Chairman]
Reported:

2.1[b]
That Sylvia Burgess was currently making all requisite 




arrangements for Gillian Hart to assume full Company 




Secretary and Treasurer responsibilities including banking 




services outwith East of Scotland office systems wef January 




1st 2007.
3.
Draft Business Plan for 2007
Tabled:

3.1
By the Applicator, Gillian Hart, the first draft of the 




Business Plan for 2007. 
Agreed:

3.1
That the Mission of the Arts Festival under PAF [2006] 




leadership remained constant as it took over from Barons 




Courts [1998] i.e. to encourage sustainable arts throughout The 



Pans in the belief that such creativity arising works not only for 



the benefit of the individual artist but also for the 



socioeconomic regeneration of the community.




3.2
That in pursuing this Mission in 2007 and beyond the 




following Aims should be adopted with a suggested Arts 



Leader designated for each area:

· A permanent focus should be created in a facility such as the Coeval/ Fowler’s premises to underpin sustainability [Gordon Prestoungrange];
· The fullest support should be given to the Three Harbours Festival by creating a Prestonpans specific plan of action for that event in agreement with its organising team [Tom Ewing];

· That the momentum of Murals Painting in Prestonpans working with groups of artists as with the recent BathHouse and Mural-in-a-Day creations should be maintained with two high visibility clusters on the western entry to the town and by railway station [Andrew Crummy & Tom Ewing];

· That the established cycle of arts activities commencing with Burns Week [John Lindsay-January] followed by Gothenburg Day/ Burris Bursaries [Gordon Prestoungrange & Andrew Crummy -July], Totem Day and Cow Painting Competition [Sylvia Burgess & Kristine Cunningham - August], Battle of Prestonpans [Kristine Cunningham & Gillian Hart - September] and Witches Remembrance [Gillian Hart - October] should be honoured;
· That Arts Classes and classes in many other branches of the arts should be supported and encouraged including the programme of Exhibitions [Andrew Crummy, Tom Ewing & Annemarie Allan];

· That The Prestonpans Pottery  Road Show and Exhibition be fully supported [Annemarie Allan, Sylvia Burgess & Graeme Cruickshank];

· That the links with Barga in Tuscany should be formally developed by exchange visits and possibly the sharing of Jazz  Festivities.

· That the second Canadian Red Cedar Pole should be carved and painted [Gordon Prestoungrange, Tom Ewing, Sylvia Burgess & Kris Cunningham.
Reported:

3.1
That Barons Courts [1998] had made two Honoraria of 




£1,000 each available immediately to Tom Ewing and Gillian 




Hart to provide arts leadership in two urgent areas following 




the unexpected departure of Adele Conn and Chantal Graham 




i.e. Witches Remembrance 2006 and Prestonpans Contribution 




to the 2007 Three Harbours Festival
4.
Applicator’s Report 
Reported:

4.1
That the departure of Adele Conn and Chantal Graham 




meant there were no fulltime administrators available to the 




Arts Festival and finding funding for such a position was a high 




priority.

Confirmed:

4.1
That Anne Taylor had pledged all possible support from 




The Prestoungrange Gothenburg to the Arts Festival during the 



inevitable hiatus, and had agreed to make available the Lindsay 




Suite at The Goth for dedicated use by the Arts Festival for an 




initial period of six months commencing October 9th. 

Received:

4.1
The offer of three and a half days per week voluntary 




help from John Lindsay from that date, which was most 




gratefully accepted; also noting that Jan Barker had 






volunteered to offer occasional services as may be helpful 




including acting as WebMaster with Nigel barker for a What To 



Do in EH32 website based at the Prestoungrange dBase.

Confirmed:

4.2
That the Applicator was seeking to assemble
applications across the field of activities e.g.  Witches 2006; 



Pottery Road Show and Exhibition 2007; and Salt Making in 



Partnership with Preston Lodge School.
Noted:


4.1
That significant in-house report from Sylvia Burgess: 



On Funding and the Evaluation Review from Dr Tim Hall of 




Gloucestershire University as presented to the Global 




Conference on August 18th.
4.2 That Kristine Cunningham’s Group Public Relations 

services and Arts Leadership and the services of Sylvia Burgess all continued to be available to [2006] and [1998] gratis.
5. Grants in Hand from Barons Courts Charity to PAF [2006] and in partnership with Barons Courts [1998]
Reported:

5.1
That extant projects in hand / now completed [# = 



funded/ nfr = no funds required / ?? funds sought] for the 



Charity and Barons Courts [1998] included:

· The BathHouse Windows Sequence [£5,000] #
· Pottery 2007 [£7,000 guarantee only] & Catalogue ??
· Roy Pugh’s Cycle of 3 Witch Plays: 2006/ 2007 [nfr]
· Roy Pugh’s The Cauldron Hallowe’en 2006 performed in The Pans / Glasgow’s Caledonian University [£6,000] # 

· Burriss Bursary Awards & Lord Novar & Sir John Ross Fellowships 2007/ 2008 [£7,000]  #
· Battle of Prestonpans Heritage Trust Fellowship [£1000] #
· Annual ‘Cow Competition’ 2007 onwards [nfr]
· Battle of Prestonpans Campaign launch [£7500] # 
· Poet Laureate including Burns’ Celebrations [nfr]
· Prestonpans history & Murals Trail & Arts Treasures books + Calendars [£15,000] #
· Alastair Stroyon’s Water Colours Collection [£3,500] #
· Prestoungrange ‘Arts Court of Honour’ with ‘Brick Awards’ [nfr]
· The Italian Connections to Barga [nfr]
· RLS [and Walter Scott] Literary Legacy in The Pans including Catriona November 28th [£1,000]
· Totem 2: Carving the second Red Cedar [£5,000] ??
Confirmed:

5.2
That during the period January 1st 2007 / December 




31st 2007, in preparation for Centenary Year of The 




Gothenburg, the Barons Courts Charity was prepared to make a 




Centenary Grant of up to £40,000 in addition to the £8,000 




already allocated to Burriss and similar awards for the 




following activities [i] inclusive of preparation and materials 



for the creation of new murals in Prestonpans and the 2nd Pole, 



at mutually agreed locations that increase the visibility of the 




murals trail in the town, with a range of new/ existing 



Prestonpans artists involved; and [ii] the evaluation of 




the literary and musical heritage of The Pans especially in 




respect of the Battle of Prestonpans.
5.3       That the Centenary Grant was conditional on 

marquettes being tabled for formal approval against previously agreed themes, and Arts Leaders being appointed for both sequences.
5.4       That it was to be hoped that these Centenary Grant 
funds can be used to gather in additional ‘match’ funding by the Applicator.

5.5
That an additional earmarked Grant from the Charity was available for an artistic delegate to participate at the Murals Fest in Sheffield Tasmania’s Global Murals Conference, March 2008, and to visit en route at Bowen Queensland to undertake a twinned  Pans/ Bowen ‘Gothenburg’ mural with that town – commemorating its shipwreck of that name and our social temperance traditions [and it was Noted that Andrew Laurie would also be sponsored by The Prestoungrange Gothenburg thereto to defend his title as Winner of The Willie Park Trophy in 2006.]
5.5        That specific Grants have also been made 

available during 2007 for Honoraria of £5,000 to each of Andrew Crummy as Curator, and to Gillian Hart as Secretary/ Treasurer and Joint Applicator for the Battle of Prestonpans Heritage Trust [with Kristine Cunningham] in addition to the latter’s ongoing performance based emolument as Applicator. 
5.6
That in addition to the above earmarked funding for 2007 the Fowler’s Impost and InterBrew Royalty [£750] and the Scottish Courage 10p per pint [£6,500] would also be available to PAF [2006].

6.


Arts Tourism ‘Action Learning’ Programmes & Awards
Reported:

6.1
That the first Set that has worked at The Gothenburg 




from 2004/ 2006 had graduated with Diploma and 




Certificates at the Revans University/ IMCA Congregation on 




August 19th , Dr Karl Schutz Presiding .

6.2 That Revans University had conferred an Honorary 

Doctorate of Management [DMgt] on Andrew Crummy for his outstanding career in the arts most lately his leadership in Craigmillar and Prestonpans; and all present offered him their most sincere congratulations.

Confirmed:

6.1
That continuing studies to Diploma and Master are 




available to all in the Arts Festival community on a scholarship 




basis.

7.


Battle of Prestonpans [1745] Heritage Trust
Confirmed:

7.1
That the Trustees had invited PAF [2006] and Barons 




Courts [1998] to act as contractors in the immediate future as 




they moved towards funding for a major feasibility Study, with 




Kristine Cunningham and Gillian Hart playing leadership roles.
Agreed:

7.1
To accept the invitation since the Aims of the Campaign 



included the socioeconomic regeneration of Prestonpans and 




envisaged making the maximum use of the arts in the drive for

better presentation and interpretation of the Battle which 

symbolised Victory, Hope and Ambition.

8.


Burriss Bursary Monitoring 2006/ 2008

Confirmed:

8.1
That letters had now finally be sent to all Burriss and 




allied award Winners for 2006/ 2008 and that Andrew Crummy 




was responsible for monitoring satisfactory progress towards 




their several completion dates.

9.


Forthcoming Meetings
Agreed:
9.1
That the next and 7th Meeting of the Arts Directorate of PAF [2006] together with Barons’ Courts [1998]’s 69th Meeting will be convened at the end of October at a time to be mutually agreed and will focus especially on:

· The Discussion and Adoption of PAF [2006] Business Plan for 2007 and Beyond

· The Applicator’s Progress Report on requests for external funding; and action plan to raise the number of requests made

· The Operational Conduct of all Extant PAF [2006] and Barons Courts [1998] Projects 

· Monitoring Burriss and allied Awards 2006/ 2008

· Distribution and Marketing of the 2 Major Works and 2007 Calendars

· CatchUp at the Website with full details of all works of art and audit of artwork assets acquired by Barons Courts [1998] since 2000

· The Planning of the already Funded Future Projects for 2007 and Beyond
· Administrative transfers from [1998] to PAF [2006] and Rules of Conduct @ the Lindsay Suite

· Leaflets re Arts Festival, Murals, Witches and Battle

· The state of play re acquisition of Coeval/ Fowler’s 
· Visit by Lord Mayor of Goteborg: July 23rd 2007

· Strategy/ Plans for Centenary Year at The Goth in  2008

· Arts Tourism Action Learning Programmes from 2007
· Arts-Twinning with Barga 

· Relationships with East Lothian Council and its Officers

9.2
That the Secretary and Convener shall continue to call such ad hoc meetings of members and the Arts Leaders as may be appropriate. 

