


The 5th Meeting of the Arts Directorate of Prestoungrange

Arts Festival [2006] together with 67th Meeting of the Baron Courts of Prestoungrange & Dolphinstoun (1998) Limited by Guarantee held  in The Courtyard, The Prestoungrange Gothenburg, Prestonpans July 26th / 27th 2006
Present:
Much Hon. Baron of Prestoungrange [chair]



Annemarie Allan

Sylvia Burgess [Secretary]


Adele Conn 



Andrew Crummy 


Kristine Cunningham



Much Hon. Baron of Dolphinstoun






Chantal Graham






Gillian Hart

1. Minutes of the 4th Meeting of the Arts Directorate and 66th  Meeting of the Barons Courts [1998]  held on June 29th 2006 held in The Courts at The Prestoungrange Gothenburg, Prestonpans
Agreed:

1.1
That these were a correct record.
2.                         Arts Directorate of PAF 2006 Limited by Guarantee
Agreed:
2.1
[Minute 06/66/4.1]
That Membership of the Arts Directorate for PAF [2006] by election and co-option until the next General Meeting of Members should be deemed as follows:

· Andrew Crummy [Convenor & Curator]
· Gillian Hart [Secretary, Treasurer & Applicator]

· Sylvia Burgess [Company Secretary]

· Annemarie Allan [Literary]
· Adele Conn

· Kristine Cunningham [Public Relations]
· Tom Ewing 
· Chantal Graham [Website]
· John Lindsay [Poet Laureate]
· Gordon Prestoungrange [Chairman]
2.2
That the Secretary should convene a Planning 2007/ 2008 Session of the Directorate in early September to which all the above shall be able to come together with all subscribing Members. It should also firmly resolve the company’s relationship in 2007 and beyond with the Three Harbours Festival.
2.3
That by end September, all banking and accounting matters shall have been transferred to Gillian Hart, assisted by Sylvia Burgess, out of the office at 227 High Street, Prestonpans.
3.
Sharp Hine & Burgess LLP to be further contracted for services
Confirmed:

3.1
That services already provided by Sharp Hine & 




Burgess LLP to the company should be further expanded to 




include arts administration with a contract team that was 




acceptable that would also inter alia work with Barons Courts 




[1998], East of Scotland and Fowler’s Ales.
4.
Applicator’s Report 
Reported:

4.1
That there were no major outstanding applications 



decisions awaited, but that she was proceeding to assemble 



applications across the field of activities e.g.  Witches 2006; 



Pottery Road Show and Exhibition 2007; Salt Making 



Partnership with Preston Lodge School; Battle of Prestonpans.

4,2
That the September Planning Meeting was the 

opportunity to develop the next wave of applications across all major fields and those yet to be discerned.
4.3 That potential funders for fulltime posts had been 

identified and applications in that respect will be made shortly, and that this applied both for PAF [2006] and potentially for The Three Harbours Festival as it evolves.
Noted:


4.1
That two significant in-house reports were shortly to be

available from Adele Conn: Three Harbours Review 2006 and 
Prospect; and Sylvia Burgess: On Funding.
Agreed:

4.1
That both these papers be tabled at the forthcoming 




Planning Meeting as bases for the debates since they will




highlight the most challenging managerial aspects of the work 




of PAF [2006].
5. Grants in Hand from Barons Courts Charity to PAF [2006] and in partnership with Barons Courts [1998]
Reported:

5.1
That extant projects in hand [# = funded/ nfr = no funds

required/ ? funds sought] for the Charity and Barons Courts 
[1998] included:

· Painting of Totem Pole 1; and Wiles Bus Interior #

· The BathHouse Windows Sequence [£5,000] #
· The Murals Summer School and Global Conference #
· Pottery 2007 [£7,000 guarantee only] & Catalogue ??
· Roy Pugh’s Cycle of 3 Witch Plays: 2005/ 2006/ 2007 
· Roy Pugh’s The Cauldron Hallowe’en 2006 performed in The Pans / Glasgow’s Caledonian University # ?

· Burriss Bursary Awards 2007/ 2008 #
· Lord Novar & Sir John Ross Fellowships #
· Battle of Prestonpans Heritage Trust Fellowship #
· Annual ‘Cow Competition’ 2007 onwards [nfr]
· Battle of Prestonpans 261st Celebrations & Campaign launch # ?
· Poet Laureate including Burns’ Celebrations # ?
· Prestonpans history & Murals Trail & Arts Treasures books + Calendars [£15,000] #
· Alastair Stroyon’s Water Colours Collection #
· Prestoungrange ‘Arts Court of Honour’ with ‘Brick Awards’ [nfr]
· Qualitative Development of Dr Tim Hall’s Evaluative Studies ?
· The Italian Connections to Barga ?
· RLS and Walter Scott Literary Legacy in the Pans ?
· Totem 2: Carving the second Red Cedar ?
Confirmed:

5.2
That during the period November 1st 2006/ December 




31st 2007, in preparation for Centenary Year of The 




Gothenburg, the Barons Courts Charity was prepared to make a 




Centenary Grant of £50,000 inclusive of preparation and 



materials for 10 new murals in Prestonpans to come further in 



the telling of the history of Prestonpans as now written in the 



published volume at mutually agreed locations that increase the

visibility of the murals trail in the town, with a range of new/ 

existing Prestonpans artists involved..
5.2 That the grant was conditional on marquettes being 
tabled for formal approval against previously agreed themes, and a Project Co-ordinator appointed for the whole sequence.
5.3 It was hoped that this Grant could be used to gather in 

additional ‘match’ funding by the Applicator.

5.4
That a Grant from the Charity was available for an artistic delegate to participate at the Murals Fest in Sheffield Tasmania’s Global Murals Conference, March 2008, and to visit en route at Bowen Queensland to undertake a twinned  Pans/ Bowen ‘Gothenburg’ mural with that town – commemorating its shipwreck of that name and our social temperance traditions.

6.


University of Gloucestershire Evaluative Study

Reported:

6.1
That Dr Tim Hall had now completed his Report which 




will be presented at the Global Conference on August 18th and 




provides a platform for [a] further Prestonpans evaluation as 




already identified; and [b] international comparisons.

6.2 The Report clearly identifies that the murals work is 

widely appreciated, but includes a minority call for attention to the future as well.

6.3
That the Report will be available for debate at the Planning Meeting in September, including ideas for seeking funding beyond the £5,000 already invested with University of Gloucestershire.

Confirmed:

6.1
That the future is indeed a concern, but the Festival’s 




espoused modus operandi is to leverage the past with its scope 




for community widespread involvement to build future 




economic renaissance via tourism and whilst doing that to 




encourage greater broad scale creativity across the community 




as it builds new futures.
7. Arts Tourism ‘Action Learning’ Programmes
Reported:

7.1
That the first Set that has worked at The Gothenburg 




from 2004/ 2006 will be graduating with Diplomas and 




Certificates at the Revans University/ IMCA Congregation on 



August 19th , Dr Karl Schutz as Mentor and Tutor.

Confirmed:

7.1
That continuing studies to Diploma and Master will be 




available to all in the Arts Festival community on a scholarship 




basis.

8.


Battle of Prestonpans [1745] Heritage Trust
Confirmed:

8.1
That the Trustees will be asking PAF [2006] and Barons 




Courts [1998] to act as contractors in the years ahead as their 




work is carried forward.




8.2
That the Campaign to create awareness and raise funds 




for a major initiative to attract tourists will be synchronised 

with the Battle anniversary on September 21st coordinated by Kristine Cunningham, as a wholly inclusive approach for all interested parties including artists, biodiversity arboriculturalists, archaeologists and historians.
9.


Staff Redundancy: Chantal Graham
Reported:

9.1
That due to the re-engineering of the activities and web 




affairs of the Barons Courts it was no longer been feasible to 

offer employment to Chantal Graham, and she had been informed of the termination of her services wef July 31st 2006.

Agreed:

9.1
That since there was no contractual provision for 




redundancy settlements, an ex gratia sum equivalent to three 




months salary excluding NI be payable immediately; and to 




thank Chantal Graham for all the excellent work she has 




accomplished whilst with the company.. 

10.


Future Meetings

Agreed:
10.1
That the next and 6th Meeting of the Arts Directorate of PAF [2006] will be convened as a ‘Planning Session for 2007/ 2008’ by Gillian Hart in early September at a mutually convenient date for all; and it will take place be together with the Barons Courts [1998] ‘s 68th Meeting.
