


Minutes of the 31st Meeting of the Board of Directors of 




Fowler’s Ales [Prestoungrange] Limited was held in the 




Courts at The Prestoungrange Gothenburg, 227/ 299 High 




Street, Prestonpans on July 25th 2006 

Present:
Much Hon. Baron of Prestoungrange [Chair]



Much Hon. Baron of Dolphinstoun


Lady Prestoungrange



Mathew Wills Yr of Prestoungrange



Craig Allan [Head Brewer]

Sylvia Burgess [Secretary]

Adele Conn



Steven Cross



Anne Taylor

Apologies:
George Thompson


1. Minutes of the 29th Meeting of the Directors on June 30th & 

30th being the Think Tank on July 24th 2006 both held in The Courts, The Prestoungrange Gothenburg , Prestonpans

Agreed:

1.1
That these were correct records.

2. Matters  Arising

BrewSets Fowler’s Fellows & Companions

Reported:

2.1
[Minute 06/29/2.1]
That recruitment for Fellows/ 

Companions continues and the recent CAMRA awards continued to increase the uptake further but none had been conducted since assistance was required. 

Agreed:

2.1
That urgent steps should be taken to see they are 




convened since they are an integral element of the Fowler’s 




Offer.




Point of Sale Review for The Goth and Beyond

Agreed:

2.4
[Minute 06/29/2.4]
That little progress had been 




made in this matter and it too must be swiftly resolved, 




including beer mats to the design from Chantal Graham and 




POS for the anticipated arrival of wholesale activity.
3.


Head Brewer’s Operational Report
Reported:
3.1
That the pumps that were outstanding have been returned and all is progressing well. 
.

4. Management Accounts for June 2006
Received:
4.1
The Management Accounts for June 2006, showing gross margin of 68.7% [cumulative 69.8%] .

Reported:
4.1
With the considerable sales at the Music and Beer Festival, the month was the best result ever achieved at £2989 , and the results for East of Scotland at £2,112 were also the best ever [budget cp £1,792.]; however, sales still well below budget in all other respects, most especially however in the continuing absence of wholesale deliveries out to Waverley, no bottle sales and no BrewSets.

5.
Prestoungrange Music & Beer Festival: June 3rd 2006

Reported:

5.1
By Steven Cross, that this had been a commercial 




disaster for East of Scotland due to poor ticket sales at only 




46% of budget, and this inevitably affected the potential for 




sales of the Wee Heavie and all other Fowler’s Ales thereat. If 




the Festival had reached its target, the company could have 




expected a much improved result.
Confirmed:

5.1
That East of Scotland is hopeful that the hard lesson 



learnt in June 2006 can lead to a success in 2007 and is hopeful 



that the directors can give it a go-ahead by December.

6.


Bottling Plans and Wholesaling Distribution



6.1
That the Head Brewer is seeking progress in both areas 




and will shortly meet with Ian Cummings of Waverley, and it 




was suggested that Steven Cross might accompany him on the 




visit to seek synergy in sales activity.

6.2
That the use of East Lodge storage space by Barons Courts meant that space at the East of Scotland warehouse at Cockenzie can be available for bottling equipment.

Discussed:

6.1
That since cider is proving to be a good seller in The 




James Fewell Bar, consideration should be given to making that 




in the microbrewery for bottling and draught – perhaps under 




the Orchard Cider brand from the Battle of 1745.

7.


Dates & Times of Forthcoming Meetings

Confirmed:

7.1
That the next and 32nd Meeting of the directors will be 




held on September 22nd at 2 pm at The Prestoungrange 




Gothenburg.

7.2      That meetings to year end were scheduled as follows:

· October 27th 

· November 24th 

· No meeting in December

