


The 26th Meeting of the Board of Directors of East of

Scotland Public House Limited  [trading as The Prestoungrange Gothenburg] was held in the Courts at

The Prestoungrange Gothenburg on July 25th 2006
Present:
Much Hon. Baron of Prestoungrange [Chair]



Much Hon. Baron of Dolphinstoun


Lady Prestoungrange



Mathew Wills Yr of Prestoungrange



Sylvia Burgess [Secretary]


Adele Conn



Steven Cross



Lynn Drummond



Chantal Graham



Anne Taylor [CEO]

1.
Minutes of the 24th Meeting of the Directors held on June 30th & the 25th being the Think Tank for 2007/ 2008 on July 24th 2006 -  both at The Prestoungrange Gothenburg 

Agreed:

1.1
That these were correct records.

2.


Matters Arising




Planning Consent for ‘Additional’ Car Parking, Removal 



of ‘Old’ Condition # 16 & Postulated Beer Garden
Reported:

2.1[a]
(Minute 06/24/2.1)
That both original matters were 



still on hold.




2.1[b]
That formal communication had been received from 




Stuart Nichol, Building Control Officer with East Lothian 



Council, that he had been informed by an unidentified party 




that we had been making use of the curtilage of The 




Gothenburg as a Beer Garden.
Confirmed:

2.1
That the Chairman had written immediately to Stuart 




Nichol identifying the uses actually made of the curtilage, 




which did not to our understanding include a Beer garden, and 




that thus far no response had been received, with a copy to The 




Provost.
Signage on the Car Park & Totem Pole Raising
Reported:

2.2
[Minute 06/24/2.2]
That replacement signs for the 




existing boards had been created by SignsExpress and would be 




erected shortly identifying The Prestoungrange Gothenburg.
Confirmed:

2.2
That the totem pole concrete base had been installed 




and all was seemingly set for the raising after 8.30 pm on 




August 17th for unveiling on August 18th at 4 pm with a shroud 




lifted by the use of a cherry picker as the story telling unfolds.



Spring Cleaning & Keeper of The Arts & Crafts
Reported:

2.3[a]
(Minute 06/24/2.3)
That repainting of the front 



exterior gables and the rusting front signage continue to suffer 




delays arising from the cherry picker licence.
2.3[b]   That Patrick Fox, the 2006/ 2007 Burriss Bursary Winner, had been invited to also be the ‘Keeper of The Arts & Crafts’ at The Gothenburg in its run up to Centenary year.



Prestonpans Battle Tourism/ Coffee House Challenge
Confirmed:

2.4
[Minute 06/24/8]
That the RSA’s Coffee House 




Challenge and the Campaign Launch for September 21st were 




proceeding well and intended to raise visibility and tourism 




potential over the medium term.




Wiles Bus

Reported:

2.5
[Minute 06/24/9.1]
That use currently was limited 




but much is planned during the forthcoming Global 




Conference; and that the passenger door handle had been 




repaired.





Twinning with Barga




2.6
[Minute 06/24/10]
That scope for collaboration by 




the Arts Festival with Barga was anticipated but no final details 




of the twinning ceremony had yet arrived.




Gothenburg Sponsorships
Confirmed:

2.7
[Minute 06/24/11]
That the Chairman had written to 




two individuals who had written seeking sponsorship but that 




the policy of The Gothenburg was that it was not a sponsoring 




organisation per se except for sports teams.
3. Management Accounts to June 30th 2006

Received:

3.1
The Management Accounts for June 2006 showing 



sales of £66,381 [budget £47,280 : 2005 c/p £45,330] being 



growth of 46.4% year on year [cumulative growth thus far in 



2006 = 33.6%], this being the best sales performance in a single 



month since trading began, attributable to the Three Harbours 



Festival and the Music and Ale Festival.
Confirmed:

3.1
That June 2006 had also resulted in the worst trading 

performance [actual loss £45,219 cp budget £19,949 = negative variance of £25,270] since the doors opened in July 2004 mainly due to: 

[i] 
the continuing failure of Drinks Gross Margin to 
achieve budget [53.7% actual cp budget 63.0%] , and its 
cumulative failure so far this calendar year with 56.9% actual 
cp budget 63.0%;  
[ii]
the commercial failure of the Music and Ale Festival at 

Meadowmill, with a loss of £17,526 due almost entirely to low 

ticket sales as staffs were distracted by the Three Harbours 

Festival; and

[iii]
the collapse of the Operating margin with a blow out on 

direct staff costs of £6,709 [actual £19,661 cp budget £12,952]

Agreed:

3.1
That all three aspects required immediate managerial 




attention to ensure they are rectified and that the CEO working 




with Mathew Wills and Steven Cross would conduct a 




thorough analysis of why the Drinks Gross Margin  and the 




Operating Margin underperformed for report to the directors on 




September 22nd at the 27th Meeting. 
3.2 That any evidence arising in respected of wastage/ 

leakage should be acted upon directly and reported to the next meeting, together with any further price adjustments required directly to improve matters.


3.3      That whilst the directors still supported the proposal to 
hold a 3rd Music and Ale Festival in 2007 and beyond, no decision to organise the 3rd Music and Beer Festival could be taken until a most careful staging and sales campaign budget and action plan had been tabled at the Board by Steven Cross and Mathew Wills; and that such planning should make sure it avoided unhelpful clashes with local Galas or the Three Harbours Festival indeed that is should be synchronised with such other activities..

4.


Rolling 3 Months Sales Plans 
Reported:

4.1
By  August and September are extremely busy months 

with the Global Conference and Summer School followed by the Barga Twinning, the Half Marathon, the John Muir Walk in the Wild and Battle of Prestonpans, but that all are under control with the Gothenburg as provider to clients.
4.2 That the Arts Festival teams also had plans in place for

The Witches plays and Remembrance at Hallowe’en.

Agreed:

4.1
That the volume variance campaigns still eluded the 




company and that specific part time field sales activities on the 




new estates and to long established homes was required to 




achieve better attendances at inter alia the Music and Ale 



Festival and for the regular events of Sunday luncheon 




and Goth Tuesdays.



4.2
That as the drive for more GothMembers continues to 



the 2006 target of 1000, the database must be extensively used.
4.3 That the sell in for Christmas parties was also now 

beginning in earnest.

5.
WebSite Developments including ASPs
Reported:

5.1
That Richard White/ Rob Jarvis will be visiting the Pans

August 22nd/ 23rd to induct senior staff on the use of the Menus/ 

Wine List and Rolling Events Planner/ Diary, asking at the 

same time for their suggestions to make it wholly user friendly,

with Sylvia Burgess making detailed arrangements and 

briefings.
Confirmed:

5.1
That EPOS and the comprehensive website were the 




priorities in the coming months especially with the hoped for 




linkages to Pennypit.

6.


The Goth @ The Pennypit Tender
Reported:
6.1
That the tender had been submitted with details of menus, financials and plans and an interview is scheduled for August 3rd .
7. Follow Up on Think Tank Discussions: 25th Meeting
Reported:

7.1
The discussions for the 25th Think Tank Meeting of the

Directors on July 24th were being followed through in the

budgeting cycle but also implemented as appropriate before 

year end 2006 as well as some determinations reached prior to 

Think Tank in respect of marketing and arts administration 

responsibilities.

Confirmed:

7.1
That Adele Conn had been made redundant following

the 24th Meeting, effective July 31st 2006, with ex gratia 

payment of three months on her departure not being part of her 

terms of employment.
Agreed:

7.1
To thank Adele Conn for the outstanding contribution
she has made to the work of the company over the first two 
years of trading and looked forward to the possibility of working with her and colleagues from the several arts activities in the years ahead.
8.                                 Forthcoming Meeting of the Directors
Confirmed:

8.1
That the forthcoming meetings of the directors at which 




inter alia formal financial reporting will take place are 



scheduled as:

· September 22nd
· October 27th  - Business Plan & Draft Budgets 2007/ Outlook 2008
· November 24th – Final Budgets 2007
· No Meeting in December
