


The 24th Meeting of the Board of Directors of East of

Scotland Public House Limited  [trading as The Prestoungrange Gothenburg] was held in the Courts at

The Prestoungrange Gothenburg on June 30th 2006
Present:
Much Hon. Baron of Prestoungrange [Chair]



Much Hon. Baron of Dolphinstoun*


Lady Prestoungrange



Mathew Wills Yr of Prestoungrange



Sylvia Burgess [Secretary]



Steven Cross



Lynn Drummond



Andrew Laurie



Anne Taylor [CEO]




Apologies:
Adele Conn





Chantal Graham
1.
Minutes of the 23rd Meeting of the Directors held on May 30th 2006 at The Prestoungrange Gothenburg 

Agreed:

1.1
That these were a correct record.

2.


Matters Arising




Planning Consent for ‘Additional’ Car Parking & Removal 



of ‘Old’ Condition # 16

Reported:

2.1
(Minute 06/23/2.1)
That both matters were still on 




hold.

Noted:


2.1
That Stuart Nichol, Building Control Officer with East

Lothian Council, had visited The Gothenburg and commented 

on the chairs and tables that have been placed in the courtyard 

for the convenience of customers [and staff rest breaks].

Agreed:

2.1
Such facilities had been available since time 




immemorial including use of the open deck area before 




redevelopment for wedding receptions and parties and as such 




custom and practice predating any planning legislation would 




be expected to prevail.

Confirmed:

2.1
That no service of drinks or meals was ever made to 




customers [and staff on rest breaks] who of their own volition 




chose to take advantage of the seating; and certainly no ‘beer 




garden’ was being conducted.
Signage on the Car Park
Reported:

2.2[a]
[Minute 06/23/2.2]
That the Visit Scotland 




‘Prestonpans Mural Trail’ signage had arrived.
2.2[b]
That there had been numerous comments from 

customers that the signage at the car park was so poor passers 

by could scarcely find the premises and that they had suggested 

the sign be replaced with something more visible; to which end 

quotations were being obtained.




Spring Cleaning/ Snagging/ Maintenance
Reported:

2.3[a]
(Minute 06/23/2.3)
That Spring Cleaning was now 
virtually complete including the pigeon netting, and the repainting of the front exterior gables and the rusting front signage were due in the coming three weeks.
2.3[b]   That temporary/ handwritten signs were still not replaced where they are actually ‘regular ‘ signs e.g. north facing doors closed in bad weather but it was in hand.



2.3[c]
That Andrew Laurie was taking best care that the 



kitchen bin area was tidy at all times, including 




keeping the staithe doors closed at all times.

Welcomed:

2.3[d]
That the Barons Courts Charity’s action learning 



Bursary available in respect of the continuing restoration and 



maintenance of the Listed Premises was not yet filled, the 




envisaged candidate having withdrawn.



Passport Redemptions
Confirmed:

2.4[a]
[Minute 06/23/2.6]
That all systems were in place 




and that Sylvia Burgess had visited all 10 retailers listed, with 




only the Pharmacy and Fords not handling Calendar sales.




2.4[b]
That although GothMembership was necessary for 




redemption i.e. the £1 donation had to be made eventually, it 




was wholly in order to give the Passports out ab initio without 




payment.




2.4[c]
That the Green passports for GothMembers already in 




good standing would be available for collection every Tuesday 




on Goth Nights and a letter/ email to that effect would be 




despatched shortly together with an invitation to the Civic 



Reception on August 18th.

3. Management Accountant to May 31st 2006 
Received:

3.1
The Management Accounts for May 2006 showing 



sales of £45,635 [budget £39,230] [2005 c/p £38,684]

being growth of 18% year on year [cumulative growth thus far 

in 2006 = 29.6%]
Noted:


3.1
That the failure of gross margins on a cumulative basis

for either food [64.9% cumulative c/p budget 67%] or drinks 

[58% cumulative c/p budget 63%] to achieve their budget levels meant that the added sales growth was bringing very little benefit at all to the bottom line operating margin [18.6% cumulative c/p 17.9% budget]  despite the excellent performance on direct staff costs [37.2% cumulative c/p budget 42.3%] .

Agreed:

3.1
That most careful attention to the achievement of the

2006 budgeted gross margins must be given at the Think Tank 

re food and drinks focusing on all determinants e.g. bought in 




prices, wastages/ leakages, prices charged to customers.
3.2 That modification of trading hours in both the Bistro

and the Bar will also be an issue for debate at Think Tank.
Reported:

3.1
That June was all set to be an outstanding month’s 




trading with so many events and activities as well as excellent 




weather, with sales topping £60,000 [net of Three Harbours 




Festival ticket receipts], although margin performances are not 




yet clear and the Music and Ale Festival had experienced less 




revenues than budgeted with unexpected damage to generators 




making it worse.
4.


Rolling 3 Months Sales Plans 
Reported:

4.1
By Anne Taylor, that the tourism brochures for Witches 




and the Murals Trail were now available for those met at the 




Glasgow Visit Scotland Fair.
4.2 That August and September are extremely busy months 

with the Global Conference and Summer School followed by the Barga Twinning, the Half Marathon, the John Muir Walk in the Wild and Battle of Prestonpans.
Agreed:

4.1
That the volume variance campaigns still eluded the 




company and that specific part time field sales activities on the 




new estates and to long established homes was required to 




achieve better attendances at the Music and Ale Festival, at all 




proactive events and for the regular events of Sunday luncheon 




and Goth Tuesdays.



4.2
That as the drive for more GothMembers continues to 



the 2006 target of 1000, the database must be extensively used.
5.


Strategic Plan to Achieve 1000 GothMembers by Year End

Reported:

5.1
That new GothMembers continue to be recruited on 




all opportunities including the Wiles bus trips, which are only 




available to GothMembers.
Agreed:
5.1
That the Chairman would address the postponed meeting of all front line staff in July, the meeting to be arranged by Steven Cross, Sylvia Burgess and Adele Conn, to identify to what extent up selling as GothMember to existing customers was a realistic target, and to what extent new customers must be sought outwith The Prestoungrange Gothenburg.

6.
WebSite Developments including ASPs
Reported:

6.1
That Richard White/ Rob Jarvis have completed the

ASPs for Chef’s Menus, BrewSet updates and Events Diaries/ 

web displays both Coming Week and Future; and the Boutique 
is already updated and in use for Global Conference/ Summer 

School bookings with credit cards. 
6.2 That pressure of other commitments for Chantal 

Graham meant that the revised Home Page had not yet been implemented but it will be in place before Think Tank.

Confirmed:

6.1
That EPOS and the comprehensive website were the 




priorities in the coming months especially with the hoped for 




linkages to Pennypit.

6.2 That Richard White would be visiting the Pans at a 


convenient time in August to ensure all possible facilities have 

been developed for the Menus/ Events ASPs including direct print out formats for use at The Goth; and that all staffs are comfortable with their use..
7.


Quiz Machine Costs and Revenues
Reported:
7.1
By Lynn Drummond that she had been unable to get any definitive figures.

Agreed:
7.1
That the most likely location for the machines will be at the Pennypit Community Centre if that franchise is won since it is difficult to identify where they might be placed at the Goth.

8. Battle of Prestonpans as a ‘Continuous’ Tourism Drawcard
Reported:

8.1
That the Coffee House Challenge on June 29th had gone 




well and involved support from Edinburgh RSA Fellows as 




well as local community leaders and indwellers.

8.2 That the whole strategy is to create a ‘continuous’ 

tourism drawcard to Prestonpans once the major new facilities are developed, but also in the interim as PR evolves beginning with the Dreamtime Prospectus on September 21st.

8.3 That a most impressive range of Clan Chiefs and 

Representers of the Hanoverians have agreed to join the Committee of High Patronage.

9.
Wiles Bus in Prestonpans
Reported:

9.1
That the Wiles bus had been well received in the town

 and it is of course highly visible.

Agreed:

9.1
That such an expensive asset requires the fullest thought

and responsibility for its use and careful maintenance, which 

shall be on the agenda for the next meeting/ Think Tank.

10.                        Twinning with Barga: September 19th

Reported:

10.1
That Prestoungrange and Lady Prestoungrange had 




visited Barga, met  local officials and assessed the scope for 




twinning exchanges/ reciprocal drinks/ foods etc. as they 




impact on The Goth/ Fowler’s.
10.2 That Barga was an unexpectedly Scottish town which 

offered very considerable scope for linkages with the arts, where John Bellany was very visible, and tourism.

Agreed:

10.1
That as well as catering for the official ‘Signing of the 




Twinning’ on September 19th, a private party for the Barga 




officials should be arranged if diaries permit.
11.


‘Sponsorship’ by The Gothenburg
Reported:

11.1
That requests are frequently received for sponsorship by 




The Gothenburg for activities.

Agreed:

11.1
That there is no formal budget available for sponsorship 




and that any suggestions where a quid pro quo can be arranged 




should be tabled at the next following Board Meeting for 



consideration.

11.2 That such sponsorship as is agreed upon must be closely 

monitored and specific activities ‘pre-agreed’ as the condition for the support given.

11.3
The sponsorship of Preston Lodge Rugby Football as underwritten by Scottish Courage, linked with £1,000 pa for three years to support the appointment of a Youth Organiser by the Club, Steven Cross to liaise on both aspects and to ensure the quid pro quo strategy is in place.

12.                                 Forthcoming Meeting of the Directors
Confirmed:

12.1
That the forthcoming meetings of the directors at which 




inter alia formal financial reporting will take place are 



scheduled as:

· 25th Board Meeting/  Think Tank from 1 pm July 24th 
· AGM July 25th 
· No Meeting in August
· September 22nd
· October 27th  - Business Plan & Draft Budgets 2007
· November 24th – Final Budgets 2007
· No Meeting in December
