


Minutes of the 29th Meeting of the Board of Directors of 




Fowler’s Ales [Prestoungrange] Limited was held in the 




Courts at The Prestoungrange Gothenburg on June 30th 


2006 

Present:
Much Hon. Baron of Prestoungrange [Chair]



Much Hon. Baron of Dolphinstoun*



Lady Prestoungrange



Mathew Wills Yr of Prestoungrange



Craig Allan [Head Brewer]

Sylvia Burgess [Secretary]



Steven Cross



Anne Taylor

Apologies:
George Thompson


1. Minutes of the 28h Meeting of the Directors held on

May 30th 2006 at The Courts, The Prestoungrange 

Gothenburg , Prestonpans

Agreed:

1.1
That these were a correct record.

2. Matters  Arising

BrewSets Fowler’s Fellows & Companions

Reported:

2.1
[Minute 06/28/2.1]
That recruitment for Fellows/ 

Companions continues and the recent CAMRA awards continued to increase the uptake further but none had been convened due to pressures of brewing for the Real Ale & Music Festival.
Prestonpans Own ‘Wee Heavy’

Confirmed:
2.2
[Minute 06/28/2.2]
That the Wee Heavie had been a considerable success both at the Real Ale & Music Festival and with other customers; and that a proposal as to how to handle it as draught and bottled for the future would be considered at Think Tank as part of the overall strategic review.
Reported:

2.2
That the Wee Heavie’s name as ‘The ‘45’ to

honour the Battle that took place in 1745, the foundation of Fowler’s Ales in that year and the fact it had not been brewed in The Pans for 45 years had been a success and the tale can be told well on labels when bottled.



Wine Tasting ‘Champion’

Reported:

2.3
[Minute 06/28/2.3]
That there was nothing to report 




re wine tasting but that a Champion was still sought, and Think 




Tank would return to the issue again in July.



Point of Sale Review for The Goth and Beyond

Agreed:

2.4
[Minute 06/28/2.4]
That although beer mats were

being created as agreed and larger pump clips were already in use overall POS required an overhaul most particularly as wholesale trade develops.




11 Gallon Casks as Sculpture and Home Trade Use
Agreed:
2.5
[Minute 06/28/2.5]
That no progress had yet been made to use the redundant 11 gallon casks use in a Fowler’s Commemorative sculpture but they were being used for home sales at The Prestoungrange Gothenburg and can be used in future for our own controlled outlets such as hopefully the Pennypit. 

3.


Head Brewer’s Operational Report
Reported:
3.1
That everything for the Festival had gone well.

3.2 That malt supply was now arriving satisfactorily.

3.3 That there had been a series of misunderstandings 

in recent months re pumps and  ‘private’ use of facilities and supplies, but most importantly this had led to the loss of two batches and delays in brewing time since then.

Agreed:

3.1
That such eventualities were wholly inappropriate and 




that whilst ‘private’ use of facilities was permissible for the 




brewers, it could only be done under the strictest protocols not 




least because of the Excise and Benefit-in-Kind taxation issues 



involved.

Confirmed:

3.1
That the Chairman should write to the brewers and 




confirm the protocols as follows: 
[i] permission must be forthcoming from Anne Taylor re Craig 
Allan and Craig Allan re George Thompson for any and all 
‘private’ activities, and the details must be carefully logged;
[ii] they must never ever take place to the detriment of 

the company’s own requirements or jeopardise its future potential, or result in any competitive advantage as against the company.
[iii] no credit terms may be taken or accorded without the express permission of the Chairman or Finance Director and if they are interest shall be payable at 2% per month.

[iv] borrowing of equipment or supplies to take them off the premises is not permissible except with the express permission of the Chairman or Finance Director and that will only be given after it is clear it can in no way hinder the company’s conduct of its own business.
.

4. Management Accounts for May 2006 

Received:
4.1
The Management Accountants for May 2006, showing gross margin of 75.7% [cumulative 70.1%], but with sales remaining well below budget for wholesalers [£282 against budgeted £3,528] due to the continuing absence of deliveries out to Waverley;  although sales to The Gothenburg at £1,677 were £269 ahead of budget at £1,408.
Agreed:
4.1
That no later than Think Tank in July an in depth review of wholesale potential must be undertaken including key wholesale outlets other than Waverley and more effective local sales activities since without these the economic viability of the microbrewery is clearly called into question. 
5.
Prestoungrange Music & Beer Festival: June 3rd 2006

Reported:

5.1
By Steven Cross, that the Music and Beer Festival had 




been well received but attendance and therefore sales of beers 




had been considerably below expectations and a substantial loss 




had occurred.  

Agreed:

5.1
That anything that the company could do, possibly 




leveraging its excellent links with CAMRA, to help a 2007 




Festival succeed should be done.
6. Relationships with CAMRA 

Reported:

6.1
That the formal award to The Prestoungrange 




Gothenburg as ‘Best Pub in East Lothian’ and also as ‘Best Pub 




Overall in Edinburgh and SE Scotland’ had been received by 


Anne Taylor and now hangs in the lobby.
6.2      That although there was some suggestion that The Prestoungrange Gothenburg was a BrewPub, one of our the ales is being allowed at the Scottish Real Ale Festival in Edinburgh. 
7.


Proposals for Bottling 

Reported:

7.1
That the minimum bottling run thought to be 1000 is 




Actually, for technological dispensing reasons, 2000 and 



requires a small additional capital expenditure.
Agreed:
7.1
That provided a clear understanding of markets e.g. 3663 and ScotMid, exists and that storage on pallets at the warehouse is feasible, then the project should proceed forthwith.  
8.


Dates & Times of Forthcoming Meetings

Confirmed:

8.1
That the next and 30th Meeting of the directors will be 




held on July 24th 2006 and will coincide with Annual Think 




Tank in partnership with East of Scotland Public House 




Limited. 

8.2       That meetings to year end were scheduled as follows:

· AGM July 25th
· No meeting in August

· September 22nd
· October 27th 

· November 24th 

· No meeting in December

