


Minutes of the 28th Meeting of the Board of Directors of 




Fowler’s Ales [Prestoungrange] Limited was held in the 




Courts at The Prestoungrange Gothenburg on May 30th 


2006 

Present:
Much Hon. Baron of Prestoungrange [Chair]



Much Hon. Baron of Dolphinstoun*



Lady Prestoungrange



Mathew Wills Yr of Prestoungrange



Craig Allan [Head Brewer]

Sylvia Burgess [Secretary]



Steven Cross



Anne Taylor



George Thompson


1. Minutes of the 27h Meeting of the Directors held on

April 21st 2006 at The Courts, The Prestoungrange 

Gothenburg , Prestonpans

Agreed:

1.1
That these were a correct record.

2. Matters  Arising

BrewSets Fowler’s Fellows & Companions

Reported:

2.1
[Minute 06/27/2.1]
That recruitment for Fellows/ 

Companions continues and the recent CAMRA awards continued to increase the uptake further. 

Prestonpans Own ‘Wee Heavy’

Confirmed:
2.2
[Minute 06/27/2.2]
That 6 casks @ 7.5% were now ready and the Wee Heavie was to go on sale as half pints at 6.30pm for the first time at the Music and Real Ale Festival on June 3rd and orders in Edinburgh had already been received.

Agreed:

2.2
That the Wee Heavie should be called ‘The ‘45’ to

honour the Battle that took place in 1745, the foundation of Fowler’s Ales in that year and the fact it had not been brewed in The Pans for 45 years.




Wine Tasting ‘Champion’

Reported:

2.3
[Minute 06/27/2.3]
That no communication had been

received re wine tasting but that a Champion was still sought. 




Point of Sale Review for The Goth and Beyond

Agreed:

2.4
[Minute 06/27/2.4]
That although beer mats were

Being created as agreed and larger pump clips were already in use; but that overall POS required an overhaul most particularly as wholesale trade develops.




11 Gallon Casks as Sculpture

Agreed:
2.5
[Minute 06/27/3.4]
That since no use had been found for these casks except in The Prestoungrange Gothenburg and our own controlled outlets, they be made available for use in a Fowler’s Commemorative sculpture.

3.


Head Brewer’s Operational Report
Reported:
3.1
That the run up to the Festivals had of course been extremely busy, and problems with a local farmer’s malt were being resolved.

.

4. Management Accounts for April 2006 

Received:
4.1
The Management Accountants for April 2006, showing gross margin of 69.0% [cumulative 68.5%] , but with sales well below budget in all respects, most especially however in the continuing absence of wholesale deliveries out to Waverley.

Agreed:
4.1
That no later than Think Tank in July an in depth review of wholesale potential must be undertaken including key wholesale outlets other than Waverley and more effective local sales activities.

5.
Prestoungrange Music & Beer Festival: June 3rd 2006

Reported:

5.1
By Steven Cross, that all was proceeding well with lead 




bands booked and ale requirements well known to the Brewer.

6. Relationships with CAMRA 

Reported:

6.1
That relationships continue to be good, and The 




Prestoungrange Gothenburg had been confirmed in awards as 




nominated for both ‘Best Pub in The Lothians’ and also as Best 




Pub in Edinburgh, Lothians and the Borders – but not for all of 




Scotland, where the judges were still giving consideration. 

6.2       That the presentations had now been agreed for mid

June. 




6.3
That inclusion in CAMRA’s Best Pubs/ Beers Guides was assured.

7.


Wholesale and Bottling Options

Confirmed:

7.1
That promises were still being made of substantial

orders at Waverley now that their new warehouse is open, but 

patience is seemingly still required.

Agreed:
7.1
That a bottling run of 1000 [half labelled and half not] should be undertaken and storage be made available at East Lodge.



7.2
That ScotMid Coop and 3663 should both be 




approached to see if they were interested.

8.


Dates & Times of Forthcoming Meetings

Confirmed:

8.1
That the next and 29th Meeting of the directors will be 




held on June 30th 2006 at the Prestoungrange Gothenburg.

8.2       That meetings to year end were scheduled as follows:

· AGM & Think Tank PM July 24th/ Board July 25th
· No meeting in August

· September 22nd
· October 27th 

· November 24th 

· No meeting in December

