Minutes of the 4th Meeting of the Members and Arts Directorate of Prestoungrange Arts Festival (2006) Limited by Guarantee together with the 66th Meeting of the Barons Courts of Prestoungrange and Dolphinstoun [1998] held at The Prestoungrange Gothenburg, 227/229 High Street, Prestonpans, East Lothian EH32 9BE on 29th June 2006. 


Present:
Much Hon. Baron of Prestoungrange (in the Chair)





Sylvia Burgess (Company Secretary)





Annemarie Allan (Literature & Pottery)





Andrew Crummy (Convenor)





Jim Forster





Gillian Hart



Apologies:
Adele Conn





Chantal Graham




1.  
Minutes of the 3rd & 65th held on February 27th and

March 1st 2006  respectively
Confirmed:
1.1
That these were correct records, of both companies which were

continuing to work together during the transfer period from [1998] to 

[2006]
2. Matters Arising

[200] Art Classes / Rental at Cockenzie Centre

Confirmed:
2.1
[Minute 06/65/2.1(c)]
  That [1998] had already relinquished 



responsibility from January 2006 for the rentals at the Cockenzie 



Centre and for all Art Classes conducted there, but was making Loan 



finance available during the transition.

Agreed:
2.1[a]
That a deficit was accruing for the rentals but that barter trading
with [1998] re the painting of window murals at The Pithead 
BathHouse in August was anticipated to cover that expense till year 
end.



.



2.1[b]
That hard decisions re the best venue for Art Classes after 



December 31st 2006 needed to be taken as budgets were written in 



October.
3.
            [2006] Founding Members’ Guarantees & Annual Subscriptions
Reported:
3.1
That the Company Secretary had now opened bank accounts for [2006] and that DD received from Members were now with the Royal Bank of Scotland in Prestonpans. 

Agreed:
3.1
That there were some anomalies outstanding amongst Members with the relevant paperwork and that it was the earliest task for the incoming Arts Directorate to address to ensure all are properly accomplished.

4. Elections of [2006] Arts Directorate to be Conducted

Reported:
4.1
[Minute 06/03/3]
That the election of the Arts Directorate 



envisaged at the 3rd Meeting of Subscribers to [2006] on February 27th 



2006 had not been effected, and that Andrew Crummy and Gillian Hart
were seeking to identify colleagues to join them in the Directorate
following the completion of the Three Harbours Festival.
5.
Three Harbours Festival Success and Future Directions 
Agreed:
5.1
That the inaugural Three Harbours Festival had been a great success, bringing some 6000 visits to the three towns and identifying a wide range of future active artists across the community.

Reported:
5.1
That some £11,000 of art work had been sold and overall including the expense of the spectacular lighting the two chimneys at Cockenzie Power Station Andrew Crummy and his team were expecting the Festival to breakeven.

5.2
That the Prestoungrange Gothenburg had had an exceptional boost to sales throughout with its best month’s trading since opening in July 2004; and to say “Congratulations” had invited all 150 involved artists and family members to a re-union/ debriefing on June 29th.

Confirmed:
5.1
That the commitment to the Three Harbours Festival had distracted the anticipated focus on the Music and Ale Festival on June 3rd with its headline act Eddi Reader, and that careful thought must be given in 2007 to ensuring this is not repeated.

5.2       That without wishing to take anything whatever away from the 

success of the Three Harbours Festival in Cockenzie and Port Seton, Prestonpans clearly underperformed relatively, and that Tom Ewing was determined that in planning for 2007 this imbalance does not recur since the unequivocal mission of the Prestoungrange Arts Festival [2006] is to optimise Prestonpans per se.

6.

 Priority Focus on August Global Conference and Summer School
Agreed:
6.1
That the priority focus must now been on delivering a world class Global Conference and Summer School August 13th/ 18th, and that nothing should distract the arts community from this.
Confirmed:
6.1
That the programmes for both were in place although with numbers climbing to 100 or more attending the week sessions the additional venues to The Goth required clarification; especially if Pennypit might not be ready in time.
6.2       That the Totem Pole and Potlatch/ Civic Receptions were 

well under control and in the coming weeks the ‘Quaker’ style contributions from those attending will be firmed up in the timetable and their precise e-requirements ascertained by Sylvia Burgess.

6.3
That Sylvia Burgess who would be in residence in Prestonpans from July 22nd onwards until August 18th was responsible for all Conference logistics i.e. registration, venue booking, visits, catering and fees/ meals collection [including the Civic Reception and Potlatch which The Goth was catering at the Community Centre]; and Andrew Crummy for all in respect of the Summer School and the Mural-in-a-Day depicting Johnnie Cope’s Escape.

6.4
That Annemarie Allan was responsible for the two theatrical aspects of the Conference working with local actors led by Malcolm Watson.

6.5 That the Poet Laureate was creating poetry both for the
occasion itself, and for the Totem Pole Saga.

6.6
That now that all advanced bookings had been received for the Willie Park Golf Competition Steven Cross will proceed with  marketing the competition at The Goth to local players who had been waiting, up to the agreed RMGC maximum.


6.7
That Messages of Support had now been received from the Premier of BC and its Minister of Arts and Tourism; and that Kristine Cunningham was seeking similar messages from Scotland’s  First Minister and Minister of Arts and Tourism, the latter of whom will be attending the Civic Reception.
7.
Battle of Prestonpans [1745] Heritage Trust Action Lines
Confirmed:
7.1
That following Peter Mackenzie’s recommendation, a separate Trust had been established for all the activities designed to create ‘better interpretation and presentation’ in Prestonpans so that tourism might develop rapidly on the Culloden pattern which will operate in artistic partnership with, but outwith the legal framework of,  [2006] and [1998].

Reported:
7.1
That Clan Chiefs and Representers of the Hanoverian losers at 



the battle have agreed to join the Committee of High Patronage after 



extensive research by Hugh Peskett and Peter Drummond-Murray.

7.2 That Gareth Bryn-Jones is finalising the trust’s  Dream 

documentation with Kristine Cunningham for a major PR launch on September 21st 2006.

7.3
That the RSA Coffee House Challenge on June 29th and its next meeting on July 23rd are designed to involve as many community leaders and members as possible in the run up to the September 21st launch, and to build on the meeting addressed in May by Alexander Bennett, the National Trust for Scotland’s Project Leader at Culloden.

7.4
The initiatives were successfully involving officers from East Lothian Council, the Provost personally, senior members of Prestonpans Community Council and the arts community.


7.5
That the RSA Chair in Scotland, Bob Porrer, had attended the Coffee House Challenge and agreed to assist as may be possible in alerting the Edinburgh/ national community to the Dream.

8.

Edinburgh Cow Parade and Cow Futures
Reported:
8.1
That participation in the Cow Parade had been excellent with 



Adele Conn and Tom Ewing leading with their bushes with good 


attention gained locally, although rustlers from Corstorphine had been 


a problem with Alien Cow and some little damage had occurred to 


Redburn Cow in Edinburgh.

Confirmed:
8.1
That both cows, owned by [1998], would be returned to the

Pans after repair and on completion in late July, and would be in 

attendance with the Totem Pole at the Global Conference suitably 

attired.

8.2 That future plans envisaged an annual painting competition and 

calving towards 2008.
9.

Witch Drama and Caledonian University Conference on 



Hallowe’en & Tourism
Reported:
9.1
That Barons Courts’ [1998] plans were now well advanced for 



the theatrical aspects of the Witches Pardoning in 2006 with the added 



benefit that Alison Dimario from Salem will again be present.

9.2 That Roy Pugh’s second play in his cycle of three Witch Plays 

for Prestonpans, The Cauldron, is making good progress, and that Malcolm Watson has agreed to act as Producer/ Director in Residence with the Arts Festival until November 2006.

9.3 That Annemarie Allan and Prestoungrange [as well as Alison 

Dimario from Salem] will be giving papers at the Caledonian University Conference on October 31st 2006 and also presenting The Cauldron in the evening to those attending the conference.

10.

Publication of History and Coffee Table titles plus 2007 Calendars
Confirmed:
10.1
That Prestonpans and The Murals Trail  and Arts Treasures of Prestonpans will both be published on July 23rd i.e. Gothenburg Day, coinciding with the 2005/ 2006 Burriss Bursary Award Winners 



Exhibition and the announcement of the Winner for 2006/ 2007.

Thanked:
10.1
All concerned, most especially Linda Sneddon, in the creation
of  the two titles and the two Calendars; and to apologise that all the 



consultation that would have been hoped for could not take place 



because of the concurrence of so many other activities including the 



Three Harbours Festival.

11. Agreement to Paint Mural Windows at The Pithead BathHouse

Reported:
11.1
That agreement from Margaret O’Connor had finally been
given to [1998] to paint murals at the Pithead BathHouse prior to the 
Conference, and that Andrew Crummy was liaising with a wide range 
of local artists to seek to get the work completed in August.

Agreed:
11.1
A total budget of £5,000 from [1998] including all materials 



and plywood replacement, together with waiver of the [2006] deficit 



on rental at Cockenzie to end 2006.
12. Report from the Applicator

Reported:
12.1
That a wide range of activities were scheduled for applications

in the coming months, not least Pottery as the major 2007 theme but 

that difficulties with focusing artists on providing details continued as a challenge.

Agreed:
12.1    That raising external funding for 2007/ 2008 was absolutely 
vital for [2006] and since success was a lottery of competing objectives/ goals amongst donors it required a continuous flow of ideas for applications. 
12.2 That at the annual Think Tank at the end of July, a 

brainstorming in this matter was vital. 
13.

Barons’ Day Celebration: November 28th 2006
Confirmed:
13.1
That the Baron Sergeand was once again coordinating all

aspects of the Barons’ Day Celebration which would inter alia include 

an update from Burke’s Peerage on their mezzanine website service, 

publication of World Orders of Knighthood & Merit;  and theatrical 

sequences in collaboration with the RLS Society presented at 

Prestongrange House taken from Catriona’s meetings by David 

Balfour with Lord Prestoungrange, Lord Advocate.

14.

Forward Programme for 2006/ 2007/ 2008
Confirmed:
14.1
 That after the Global Conference, The Goth’s activities will move very significantly away from pro-activity to re-activity with [1998] and [2006] in order to bring East of Scotland to profit in 2007/ 2008.

Reported:
14.1
That the major forward events scheduled included:

· 2007 Pottery Road Show and Exhibition
· Barons’ Day and Catriona at the RMGC 2006 

· Walk in The Wild with John Muir Society 2006

· Burns Week 2007

· Website Developments

· Additional High Street Murals in Prestonpans 2007

· 2nd Three Harbours Festival 2007

· Twinning with Barga, Italy [September 19th 2006]

15. Schedule of Future Meetings of Members

Agreed:
15.1
That the schedule of meetings for [2006] would be determined 



by Sylvia Burgess and Gillian Hart once the latter and Andrew 



Crummy had determined which Members would be joining them in 



the Arts Directorate.

15.2      That Barons Courts [1998] would meet as required on the call 

of the chair and/ or together with [2006].
