


The 22nd Meeting of the Board of Directors of East of

Scotland Public House Limited  [trading as The Prestoungrange Gothenburg] was held in the Courts at

The Prestoungrange Gothenburg on April 21st 2006
Present:
Much Hon. Baron of Prestoungrange [Chair]



Much Hon. Baron of Dolphinstoun*


Lady Prestoungrange



Mathew Wills Yr of Prestoungrange*


Sylvia Burgess [Secretary]


Adele Conn 



Steven Cross



Anne Taylor [CEO]

1.
Minutes of the 21st Meeting of the Directors held on March 31st 2006 at The Prestoungrange Gothenburg 

Agreed:

1.1
That these were a correct record.

2.


Matters Arising




Planning Consent for ‘Additional’ Car Parking at 229B et
 al & the Removal of ‘Old’ Condition # 16

Reported:

2.1
(Minute 06/21/2.1)
That no formal response had been 




received from East Lothian Council on either instance despite 




promised service levels.  
Agreed:

2.1[a]
That the Company  should write forthwith to the 




Council’s Planning Office concerned stating as follows:

· That the Company’s application to create additional car parking space for Prestoungrange Gothenburg visitors next to its own property at 229A High Street is formally  withdrawn so that arrangements can be completed for the August visit by the Minister for the Arts and Tourism and the Global Conference in August;

· That the Company’s application for Removal of ‘Old’ Condition #16 will be forwarded to the Scottish Ministers in Edinburgh on May 30th unless prior to that date the directors have received notice of acceptance of a ‘12 month probationary removal period’ by the Council.

Confirmed:

2.1[a]
That the Chairman and CEO would liaise on the 




drafting of the relevant letter.



2.1[b]
That the Board continues to accept full responsibility 



for proper use being made of the south facing door by kitchen 



staffs and tourists operators provided it was always closed 



directly after such proper use, notwithstanding the provisions of 



Condition 16 in order to give proper attention to the hazards for
health and safety potentially arising and to enable the 

unimpeded conduct of the business.
2.1[c]
That no case had still been made by the Planning 
Department that there was any reasonable likelihood of either 
noise or odour nuisance arising from such proper use of the 
south door.
Agreed:

2.1[b]
That Anne Taylor should arrange for the tarmac/ 




signage contractor to meet with herself and the Chairman at the 




car parking site on May 2nd.



Spring Cleaning/ Snagging/ Maintenance
Reported:

2.2[a]
(Minute 06/21/2.2)
That Spring Cleaning was now 



virtually complete save the car parking area, the repainting of 



the front exterior gables, the rusting front signage, the harling 



in the main porch area and the pigeon netting – all of which 



were in hand – with a deadline of end May for their attention 




with so many June events upcoming.
2.2[b]   That temporary/ handwritten signs were being replaced where they are actually ‘regular ‘ signs e.g. north facing doors closed in bad weather.
Agreed:

2.2[a]
That untidiness in the kitchen bin area on the south side 




at anytime was wholly unacceptable since occasional visitors 




were regularly taken there to see the Witches Experience; and 




recently difficulties had arisen.



2.2[b]
That Andrew Laurie be made specifically responsible 




for the kitchen bin area being tidy at all times, including 




keeping the staithe doors closed at all times.




2.2[c]
That arrangements for flower boxes and gardens 




throughout the spring/ summer of 2006 should be addressed 




immediately and reported to the next Board meeting so that all 




upcoming events saw The Prestoungrange Gothenburg at its 


best.

Welcomed:

2.1
The news that the Barons Courts Charity was making an 




action learning Bursary available in respect of the continuing 




restoration and maintenance of the Listed Premises.



No Smoking from March 26th 2006
Reported:

2.3
[Minute 06/21/2.3]
That No Smoking signs are being 




prepared for the Courtyard and Gardens as already 




promulgated; and any/ all  smoking must take place 

off the premises entirely - either on the car park or the street.
3. Management Accountant for March 2006 
Received:

3.1
The draft Management Accounts for March 2006 



showing sales of £40,451[budget £33,860] [2005 c/p £32,236].
Reported:

3.1
That Mathew Wills will be meeting senior staffs on 




May 2nd to discuss the more detailed aspects of the first 




quarter’s overall results which were not available for the 




directors since the meeting was earlier than expected.
Agreed:

3.1
That Mathew Wills and the senior managers would in 



particular be examining the day/ day [and time of day] 




achievement of operating margins and beginning the debate as 




to how a more satisfactory daily trading profile can be 




achieved.
3.2 That it continues to be the expectation of senior 

managers that any staffing adjustments to trading hours and locations can be accomplished by reallocation arising through growth in GothOutdoors activities which are being actively pursued.

4.


Rolling 3 Months Sales Plans 
Reported:

4.1
By Adele Conn and Anne Taylor, that the major focus

currently for future sales involves tendering for the Goth @ 

Brunton Hall and attendance at the Visit Scotland Fair/ 

Exhibition in Glasgow at the month end.

4.2 That the first week of June is scheduled to be an 

extremely busy time with both the Three Harbours Festival hubbed at The Prestoungrange Gothenburg and the Music and Beer Festival at Meadow Mill.

4.3 That the presentation to Trustees at Brunton Hall is to 

take place April 24th  in Musselburgh and will include deliberate debate with the Trustees indicating that any acceptance of the contract must genuinely spread the Company’s overheads further by operating at truly favourable gross and operating margins; and that anything less will distract from rather than assisting the enterprise in Prestonpans.
4.4      That the twinning of Prestonpans + Port Seton and 

Cockenzie with Barga in Tuscany had been delayed until September, but that the Italian Art Exhibition and food specials  during the first week of May were proceeding at The Gothenburg with a second opportunity arising later. 

5.


Strategic Plan to Achieve 1000 GothMembers by Year End

Reported:

5.1
That some 18 new GothMembers had been recruited in 




the past month, which was certainly inadequate for achieving
the planned target.

Agreed:

5.1
That the target was laudable and achievable but only if 




proper attention was given to it which pressures of other work 




again and again prevented.




5.2
That the Chairman would address a meeting of all front

line staff at end May, the meeting to be arranged by Steven 

Cross, Sylvia Burgess and Adele Conn, to identify to what 

extent up selling as GothMember to existing customers was a 

realistic target, and to what extent new customers must be 

sought outwith The Prestoungrange Gothenburg.

Reported:

5.2
That in addition to active recruitment and the resultant 




expectation of loyalty being created thereby, a deliberate 




strategy and plan for exploitation of the database achieved was 




required.

Agreed:

5.3
That this may well involve additional part-time 




focussed staffing, not for analysis purposes, but for direct 




action with the individual personally present on all significant 




recruitment potential occasions seeking new Members and 




making field visits at home for new residents in Prestonpans 




with matched special offers; and that enquiries should be made 




as to whether an existing member of staff had additional hours 




available for such a role.
Noted:


5.1
That the Prestonpans Passport scheme to be introduced 




in June was only available to GothMembers and such insistence 




across a range of activities was clearly one way to ensure 




growth in Members.
6.
WebSite Developments and eBrushstrokes
Reported:

6.1
That Richard White/ Rob Jarvis are now actively 




developing the website in collaboration with Chantal Graham 




and Sylvia Burgess, to include the Boutique and new ASPs for 




frequently amended copy.
7.


Arts Festival Initiatives
Reported:
7.1
That several new Arts Festival initiatives will be taking place to seek to increase tourist visits to The Prestoungrange Gothenburg and to the town at large and to encourage mutuality with other traders in Prestonpans as that occurs viz:


The 1745 Battle Campaign
· The Battle of Prestonpans [1745] Heritage Trust has been established to provide a clear basis to lead The 1745 Campaign for a more proper remembrance and interpretation of the Battle;

· Clan Chiefs whose ancestors were present on the day, and Hanoverian Army commanders, are being invited to join a Committee of High Patronage;

· Key future 1745 Campaign dates are [i] May 16th when Alex Bennett from The National Trust for Scotland’s Culloden Project will give a presentation at The Prestoungrange Gothenburg; [ii]  June 29th when the RSA Coffee House Challenge will take place from 11.00 – 14.00 involving local interested parties and leaders; and [iii]  week including September 21st when the 1745 Campaign’s ‘Dreamtime’ Manifesto will be launched alongside the traditional but enhanced battlefield walk/  commemoration proceedings led by Peter MacKenzie.
Prestonpans 10 Retailer Passport Scheme

· The Prestonpans 10 Retailer passport Scheme led by Sylvia Burgess and Gordon Prestoungrange will be launched initially with a Three harbours Festival Passport on June 2nd – cost £1 being GothMembership;
· Key features are that the Passport holder must spend at least £2 in each of 10 High Street retailers getting their rubber stamp in their passport, and they then earn rewards at The Prestoungrange Gothenburg;
· To avoid any situation where purchases might be difficult to make e.g. hairdressing, all 10 retailers will be offered the 2007 Calendars for sale on 33% margin/ sale of return; 
· GothMembers can have as many passports as they wish as long as the scheme persists and a non-event specific version will be offered;
· Passports will also be offered as a special souvenir to all visitors to the Global Conference in August 2006. 
Wiles Bus in Modern Idiom
· A Ford Transit 17 seat minibus has been purchased by the Barons Courts [1998] which is to appear in Wiles livery for use in and around the town for all charitable purposes; and a debate on its proper utilisation will be held at the next Board Meeting.
8.                                 Forthcoming Meeting of the Directors
Confirmed:

8.1
That the forthcoming meetings of the directors at which 




inter alia formal financial reporting will take place are 



scheduled as:

· May 30th 
· June 30th
· AGM & Think Tank PM July 24th/ Board July 25th 
· No Meeting in August
· September 22nd
· October 27th  - Draft Budgets 2007
· November 24th – Final Budgets 2007
· No Meeting in December
