


The 21st Meeting of the Board of Directors of East of

Scotland Public House Limited  [trading as The Prestoungrange Gothenburg] was held in the Courts at

The Prestoungrange Gothenburg on March 31st 2006
Present:
Much Hon. Baron of Prestoungrange [Chair]



Much Hon. Baron of Dolphinstoun


Lady Prestoungrange



Mathew Wills Yr of Prestoungrange



Sylvia Burgess [Secretary]


Adele Conn [Montjoye]



Steven Cross



Andrew Laurie



Anne Taylor [CEO]

1.
Minutes of the 20th Meeting of the Directors held on February 28th 2006 at The Prestoungrange Gothenburg 

Agreed:

1.1
That these were a correct record.

2.


Matters Arising




‘New’ Planning Consents for Car Parking at 229B et al 

& the Removal of ‘Old’ Condition # 16

Reported:

2.1[a]
(Minute 06/20/2.1)
That a formal response was still 




awaited in respect of both Applications but there had been 




further meaningless visits and discussion with the Provost. 



2.1[b]
That following the withdrawal of Council support for

totem pole carving at the Prestongrange Heritage Museum, 

carving had taken place behind a suitable barrier on the car 

park and cow painting would be conducted either on the car 

parking area or in the courtyard at The Prestongrange 

Gothenburg.

Confirmed:

2.1[a]
That the Board accepted full responsibility for proper 




use being made of the south facing door by kitchen staffs and 




tourists operators provided it was always closed directly after 




such proper use, notwithstanding the unacceptable provisions 

of Condition 16 including the hazards for health and safety created thereby.
2.1[b]
That no case had been made by the Planning 
Department that there was any reasonable likelihood of either 
noise or odour nuisance arising from such proper use of the 
south door, and as such unless either a ‘probationary consent’
as requested was granted or full consent prior to the next Board 

Meeting, the matter would be taken on appeal to the Scottish 

Executive as already indicated top the Planning Department.
2.1[c]
That unless consent to proceed sensibly and cost 

effectively with the additional car parking space at 229A was 

received by the next Board Meeting, the directors would shelve

their plans to create such extra spaces and focus on the proper 

presentation with signage of the extant area and the concrete 

base for the temporary erection of the totem pole on August 

18th @ 4 pm.

Agreed:

2.1
That Anne Taylor should make these two positions clear 




to any/ all officials or Councillors seeking further discussions 




on the matters.



Spring Cleaning/ Snagging/ Maintenance
Reported:

2.2[a]
(Minute 06/20/2.2)
That the search for a Foreman 




Cleaner/ maintenance person was continuing as required by the 




bankers.



2.2[b]
That Spring Cleaning was now virtually complete save
the flower boxes/ gardens area, the car parking area, the 
repainting of the front exterior gables, the rusting front signage, 

the harling in the main porch area and the pigeon netting.

Agreed:

2.2[a]
That it was absolutely vital to assure the continued 




presentation of a 1st class Goth Experience not least as visitor 




numbers grew in the wake of the triple CAMRA Awards 




received; and end May should be the deadline i.e. before the 




Three Harbours Festival.

2.2[b]   That temporary/ handwritten signs were not acceptable 

when they are actually ‘regular ‘ signs e.g. north facing doors closed in bad weather, and that proper signage must be created.



No Smoking from March 26th 2006
Reported:

2.3
[Minute 06/20/2.3]
That the No Smoking Ban had 




passed without incident on March 25th / 26th save that the area 




immediately outside the Main Entrance had attracted smokers 




which is expressly forbidden by the directors.

Confirmed:

2.3
That No Smoking applies to the whole premises and

notices must be placed in the Courtyard and Gardens to this 

effect.  As already promulgated, any smoking must take place 

off the premises entirely - either on the car park or the street.
3. Management Accountants for February 2006 & March Outlook
Received:

3.1
The Management Accounts for February 2006 showing 




sales of £28,161[budget £25,500] [2005 c/p £23,231].
Noted:


3.1
That the gross margin on Drinks at 59%  [budget 63%]

2005 c/p 45.1%.
3.2 That the gross margin on Food at 54.3% [budget 67%]. 

3.3
That overheads are running ahead of  cumulative budget 

by some £3,135 but overall P&L was virtually on budget. 
3.3 That financial analyses showed no use being made of 

handhelds during any of the Special Events. 

Agreed:

3.1
That the trading phenomenon whereby increased sales 




ahead of budget were all lost by the time the bottom line is 




reached requires thorough senior management attention in 




consultation with Mathew Wills in the months ahead.

3.2        That consideration must inter alia be given in the 




coming months both to the patterns of staffing and the hours of 

service availability provided in The Gothenburg, and that this may well be feasible with a minimum of disruption if external contracts with Brunton Hall and the Social Centre at Pennypit are secured.

3.3
That senior managers must as already agreed continue

to look for gross margin improvements both by upward spreading of price choices and by continuous review of suppliers without jeopardising quality in the same manner as the House Wine List has lately been managed.

3.4
That once the March data was to hand, senior managers should review all prices being changed for food to evaluate and implement the price spreading set down above, decisions to be implemented not later than June 1st .
4.


Rolling 3 Months Sales Plans & February/ March Reports
Reported:

4.1
By Adele Conn and Anne Taylor, that progress is 




being achieved with particular focus on conference bookings 




potential; and that the Conference pack had been revised.

4.2 That a tender had been submitted to Brunton Hall but

the specification for the Pennypit Centre was still awaited. 

Agreed:

4.1
That acceptance of the Brunton Hall contract must be 




very deliberately entered into so that it genuinely spread 




overheads further by operating at a truly favourable gross and 




operating margin; and that anything less would distract from 




rather than assisting the enterprise in Prestonpans.
4.2       That the first three months at Brunton Hall would

require most professional care and attention to establish the major profit streams and lead to a formal review with the Trustees.

Reported:

4.3
That Special Nights on Saturdays were seemingly 




problematic and the policy towards them and their pricing was 




being kept under review.
4.4
That Pancake Day Races had demonstrated potential for 

a fun event and in 2007 competing teams should be recruited 

when the Chefs defend their title as winners.

4.5
That the plan to achieve 1000 GothMembers by end 




2006 was not yet available but will be debated and resolved at 



the next meeting at end April by Chantal Graham with support 



from Adele Conn; including a wide range of incentives to sign 




up and continuing staff training viz:
· All customers not presenting a GothCard must be formally advised that they should consider one;

· All front line staff must deliberately discuss the coming events with customers  and the details to be included each week on the GothPoints roll over details given with each bill.

4.6       That the twinning of the town + Port Seton and 

Cockenzie with Barga in Tuscany provided an opportunity for an Italian Art Exhibition and for food specials  during the week of the formal signing in early May, which was scheduled to take place at The Gothenburg.

5.


Events Analyses: Year on Year Comparisons
Reported:

5.1
By  Steven Cross and Adele Conn that Events are

increasing above 2005 levels and that the trend can be expected to continue throughout the year.
6.
WebSite Developments and eBrushstrokes
Reported:

6.1
That Richard White/ Rob Jarvis will shortly begin 




introducing the revised website formats in partnership with 




Chantal Graham, including new ASPs as requisitioned.
7.                                 Forthcoming Meeting of the Directors
Confirmed:

7.1
That the forthcoming meetings of the directors at which 




formal financial reporting will take place are scheduled as:

· April 21st
· May 30th 
· June 30th
· AGM & Think Tank PM July 24th/ Board July 25th 
· No Meeting in August
· September 22nd
· October 27th  - Draft Budgets 2007
· November 24th – Final Budgets 2007
· No Meeting in December
