


Minutes of the 26th Meeting of the Board of Directors of 



Fowler’s Ales [Prestoungrange] Limited was held in the 



Courts at The Prestoungrange Gothenburg on March 31st 




2006 
Present:
Much Hon. Baron of Prestoungrange [Chair]



Much Hon. Baron of Dolphinstoun*


Lady Prestoungrange



Mathew Wills Yr of Prestoungrange



Craig Allan [Head Brewer]

Sylvia Burgess [Secretary]



Adele Conn



Steven Cross [by invitation]



Anne Taylor



George Thompson


1. Minutes of the 25th Meeting of the Directors held on

February 28th 2006 at The Courts, The Prestoungrange 
Gothenburg , Prestonpans
Agreed:

1.1
That these were a correct record.

2. Matters  Arising
BrewSets Fowler’s Fellows & Companions
Reported:

2.1[a]
[Minute 06/25/2.1b]
That recruitment for Fellows/ 




Companions continues and the recent CAMRA awards are 




likely to increase the uptake; and as such no additional 




publicity was called for. 

2.1[b]
That new active server pages were being designed for the website records so that the Brewer could add BrewSet Members as they occurred.
Prestonpans Own ‘Wee Heavy’
Agreed:

2.2
[Minute 06/25/2.2]
That it was very much the wish 




of the directors that a Wee Heavy Brew shall be created to 



coincide with the Music and Beer Festival in June; and 




appropriate PR for that brew to be achieved.



Wine Tasting ‘Champion’
Reported:

2.3
[Minute 06/25/2.3]
That the Fine Wine Company’s 



Adam Rankin, in Musselburgh, was not interested in 




collaboration but that David Martin, who specialised in home 




brew wines, had approached Steven Cross with a view to 

developing an active approach and hat this was being followed 

up.



Point of Sale Review for The Goth and Beyond
Noted:


2.4[a]
[Minute 06/25/2.4]
That additional PoS including 



considerably larger display cards/ clips  on each pump was in 



hand and the beer mats were being explored as well for use in 



other pubs stocking the ales.
3.


Head Brewer’s Operational Report
Reported:

3.1
That the IPA Mk 3 had been brewed and would be on 



Sale shortly but that all customers reactions thus far had been 




positive.
3.2 That fermentation continued to be slowed by the cold weather.
3.3
That as soon as good wholesale distribution is achieved the additional fermentors would be added within 3/ 4 weeks in Brewer’s Alley.

4. Management Accounts for February 2006 

Tabled:

4.1
By Mathew Wills, the Management Accountants for 



February 2006, showing gross margin of 68.2% [cumulative 




68.4%] , cask sales well above budget both at the

Prestoungrange Gothenburg and to Pubs/ Clubs, but well below for wholesalers and bottled. The month overall was well below budget by £1,628 because of these two major shortfalls. 



was no previous year comparison available.



4.2
Costs as per budgets with agreed wage amendments.

Confirmed:

4.1
That the commencement of wholesale business was 




now imminent and small order bottling facilities had also now 




been located that augured well for that segment too.

Noted:


4.1
That the Seabird Centre in North Berwick had been out 




of stock on a recent visit.

5.
Prestoungrange Music & Beer Festival: June 3rd 2006
Reported:

5.1
By Steven Cross, that all was seemingly proceeding 




well with lead bands booked and ale requirements well known 




to the Brewer.




5.2
That the Festival coincided with the Three Harbours 




Arts Festival not the Gala Week in Prestonpans.

6. Relationships with CAMRA 
Reported:

6.1
That relationships continue to be good, and The 




Prestoungrange Gothenburg had been confirmed in awards as 




nominated for both ‘Best Pub in The Lothians’ and also ‘Best 



Pub in Scotland’, as well as the Best UK Conservation Award 



from CAMRA and English Heritage 2005.
6.2       That no dates had yet been set for the presentations but 

that good PR should be achievable and most importantly other Clubs and Pubs have shown willingness to stock the Prestonpans ales. 




Agreed:

6.1
That all staff were to be further congratulated on these 




successes.
6.2
That it was most important to ensure inclusion in CAMRA’s Best Pubs/ Beers Guides in the coming months to capitalise on the awards.
7.


Dates & Times of Forthcoming Meetings
Confirmed:

7.1
That the next and 27th Meeting of the directors will be 




held on April 21st 2006 at the Prestoungrange Gothenburg.

7.2 That meetings to year end were scheduled as follows:

· May 30th
· June 30th
· AGM & Think Tank PM July 24th/ Board July 25th
· No meeting in August

· September 22nd
· October 27th 

· November 24th 

· No meeting in December

