


Minutes of the 25th Meeting of the Board of Directors of 



Fowler’s Ales [Prestoungrange] Limited was held in the 



Courts at The Prestoungrange Gothenburg on February 




28th 2006 
Present:
Much Hon. Baron of Prestoungrange [Chair]



Much Hon. Baron of Dolphinstoun*


Lady Prestoungrange



Mathew Wills Yr of Prestoungrange



Craig Allan [Head Brewer]

Sylvia Burgess [Secretary]



Adele Conn



Steven Cross [by invitation]



Lynn Drummond



Anthony Gillingham



Anne Taylor



George Thompson


1. Minutes of the 24th Meeting of the Directors held on

January 27th 2006 at The Courts, The Prestoungrange 
Gothenburg , Prestonpans
Agreed:

1.1
That these were a correct record.

2. Matters  Arising
BrewSets Fowler’s Fellows & Companions
Reported:

2.1[a]
[Minute 06/24/2.2]
That recruitment for Fellows/ 




Companions continues and the recent CAMRA awards are 




likely to increase the uptake.




2.1[b]
That PR for the Companion award had not been 




successful and attention should be given in future to a better 




approach, perhaps via a feature article in BEER. 

2.1[c]
That the website records had now been updated 




following the switch to the new website.
Prestonpans Own ‘Wee Heavy’
Agreed:

2.2
[Minute 06/24/2.3]
That a Wee Heavy Brew shall be 




created to coincide with the Music and Beer Festival in June.




Wine Tasting ‘Champion’
Reported:

2.3
[Minute 06/24/2.4]
That in addition to meetings with 

The Fine Wine Company’s Adam Rankin, in Musselburgh, 

David Martin had approached Steven Cross with a view to 

developing an active approach to wine tastings; and that both 

leads are being followed through.




Point of Sale Review for The Goth and Beyond
Noted:


2.4[a]
[Minute 06/24/2.5]
That a start had been made on 




additional PoS but a more substantial pattern in required, 




including considerably larger display cards on each pump.

3.


Head Brewer’s Operational Report
Reported:

3.1
That the continuing cold weather was slowing the

fermentation process and in one recent incident had meant a 

brew was discarded.
3.2 That an IPA had been brewed and would be on sale

shortly and customers reactions tested.
3.3 That a Celebration Brew had been created for and successfully sold following the CAMRA Awards Evening of February 9th.

Confirmed:

3.1
That tarmac-ing of Brewer’s Alley is included in the
schedule when the car park is done hopefully in the Spring.

4. Management Accounts for January 2006 

Tabled:

4.1
By Mathew Wills and Lynn Drummond, the 



Management Accountants for January2006, showing gross 




margin of 69%, cask sales well above budget but bottled sales 



down; the month overall was exactly on budget at £1429. There 



was no previous year comparison available.
5.
Prestoungrange Music & Beer Festival: June 3rd 2006
Confirmed:

5.1
That the organisation was proceeding well and the event 




will be a showcase for Wee Heavy as well as other Prestonpans 




Ales.




5.2
That Eddie Reader was expected to be the lead event.

Agreed:

5.1
That since the event coincided with the start of the
Prestonpans and Cockenzie Arts Festival Week and co-

ordination will be required.

6.


Free Sales Outlets for Prestonpans Ales
6.1       That progress continued with local pub distribution in 

the immediate vicinity of Prestonpans and with major Real Ale pubs in Edinburgh and it has been boosted lately by the CAMRA awards.
6.2       That Waverley Distribution which has the potential for 
major distribution penetration in England as well as in Scotland is expecting to list Prestonpans Ales in Spring 2006 when its new facilities are completed. 
6.3
That facilities for small run bottling contracting are required and George Thompson would seek to trace a potential supplier.
7. Relationships with CAMRA 
Reported:

7.1
That relationships continue to be good, and The 




Prestoungrange Gothenburg had been nominated for both ‘Best 

Pub in The Lothians’ and also ‘Best Pub in Scotland’, as well as the Best UK Conservation Award from CAMRA and English Heritage 2005.
7.2 That the March 2006 issue of BEER had also featured 

The Prestoungrange Gothenburg front and rear cover.
Agreed:

7.1
Whilst such awards are gratefully received and 




appreciated, a listing in the Best Pubs/ Beers Guides from 




CAMRA is perhaps the most significant accolade to achieve.

7.1 That the rationale for such success seemed to be the 

combination of architectural restoration, our own excellent brewing by Craig Allan, the BrewSets conducted and the pattern of staffing and service provided.  All involved were to be heartily congratulated.
8.


Dates & Times of Forthcoming Meetings
Confirmed:

8.1
That the next and 26th Meeting of the directors will be 




held on March 30th / 31st 2006 at 11.00 hrs at the 



Prestoungrange Gothenburg.

