Minutes of the 7th Meeting of the Trustees of Baron Courts of Prestoungrange & Dolphinstoun Limited by Guarantee [Scottish Charity # 033139] held at The Prestoungrange Gothenburg, High Street, Prestonpans on February 9th 2006  
Present:     Much Hon. Baron of Prestoungrange (Chair)

     
 Much Hon. Baron of Dolphinstoun*
       Lady of Prestoungrange

     
 Mathew Wills Yr. of Prestoungrange*
      Attending: Sylvia Burgess (Secretary & Friend)



 Adele Conn (Friend)
 Andrew Crummy (Friend)
 Anne Taylor (Friend)



      Apologies:  Lindsay Davidson (Friend)
1. Minutes of the 6th Meeting of the Trustees  held on May 10th 2005 at The Northampton Hilton, Collingtree, Northamptonshire & of the 4th Annual General Meeting held on July 12th 2005 at the Registered Office
Agreed:
      1.1

That both these Minutes were correct records.

2.

      Matters Arising



      Friends of the Baron Courts
Reported:
      2.1

(Minute 05/06/2.1)
That it was appropriate at this 



      time to seek to recruit additional Friends and that thought should 



      given to issuing invitations to colleagues. 


      Grants Made 2005/ 2006


     2.2[a]
(Minute 05/06/3.3)
That all the work required under 



     the Grants made in 2005/ 2006 had been completed except that the 

                             Prestoungrange Totem Poles project led by Kristine Cunningham 

    

     and Sylvia Burgess was continuing.



     2.2[b]
That additional grants for the Totem Pole project had 



     been received from the Scottish Arts Council and other 



     organisations.


    GothMembers Campaign Report & 2006 Plans
    2.3

(Minute 05/064)
That 368 GothMembers had been 

    recruited to date as ‘Ordinary’ Members of the Charity, which was 

    most encouraging, with well over one fifth contributing more than 

    the minimum £1 on application.  

Agreed:
    2.3

That bearing in mind the most considerable benefits of 



    Ordinary Membership via the East of Scotland GothPoints scheme 

                            and its awards and jackpot prizes of £100 per week, a major 

                            campaign to reach 1000 Ordinary Members in 2006 was a realistic 

                            target to set.

Thanked:
2.3

Anne Taylor and the East of Scotland team for the     


energy given to recruiting Ordinary members.


Report to Public re Charity 2004/ 2005

Reported:            2.4

(Minute 06/06/6.1)
That the Montjoy had included a comprehensive Report to the Public in Brushstrokes, No 17, August 2005 as requested.
3.                  Financial Report 2004/ 2005 and Outlook 2005/ 2006
Confirmed:
     3.1

That the final accounts for 2004/ 2005 had been 



     approved by the Trustees and tabled and approved at the 4th Annual 


     General Meeting, showing Grants made during the 12 month period 


     of £68,181 [2003/ 2004 £20,000], and £30,464 in hand towards 


     2005/ 2006 activities already approved.

3.2 That copies of the accounts were available on the 

agreed terms for all proper enquiries received from the public.

Reported:
     3.1

That sufficient funding had been generously made 


     available for all projects completion, and for commitments beyond
     May 31st 2006 as identified below. 
3.2 That Fowler’s Ales [Prestoungrange] Limited on behalf 

of InterBrew SA and under the provisions of the 1753 Impost are expected to contribute £1000 in the current year and a similar sum in 2006/ 2007.

3.3 That East of Scotland Public House Limited had 

negotiated arrangements with Scottish Courage traders so that 10p per pint of their ales sold to them would be paid directly to the Charity by them, and this was expected to provide some £4000 in a full calendar year.

Thanked:
     3.1

Anne Taylor and her colleague Steven Cross for 



     negotiating the arrangement.

4.

     Burriss Bursaries 2005/ 2006 and Prestonpans Pipes & Drums

Reported:
     4.1

That both the Burriss Bursaries, where 2005/ 2006 saw 



     two holders at £2000 each, and the Prestonpans Pipes and Drums 

 

     have made extremely good progress, with the Pipes and Drums 

                             playing at several occasions during the past 12 months.

Agreed:
    4.1

That support for both activities should be continued in 



    2006/ 2007.

5. ‘Matched’ Applications for Grants 2005/ 2006 and Beyond

Reported:   
    5.1

That Gillian Hart was working closely with Barons
    Courts [1998] and Prestoungrange Arts Festival [2006] to assist in 
    the completion of applications for funding and was meeting with 

    moderate success – most particularly with a grant from the Lottery 

    for the Witches Commemoration in October 2005.
Agreed:
    5.1

That this activity was essential to the work of the 



    Prestoungrange Arts Festival and support for it over the coming 



    years should be a priority for the Trustees of the Charity.
5.2 That with the emerging significance of Prestoungrange 

Arts Festival [2006] Limited, it as well as Barons Courts [1998] should in future be seen as an executive agency for the Charity.
6.

     Applications for Grants to the Trustees
Tabled:
     6.1

Proposals for the funding/ matched grant funding of the 



     following activities.

· Prestonlodge School Japanese Programme 2006 - £1,000

· Prestonlodge Poetry Prize [John Lindsay Poet Laureate]

· Artistic Director: Prestoungrange Global Murals Summer School and Conference - £10,000

· Grant-in-Aid of Prestonpans Arts Festival ‘Open House Week’ – June 2006 

· Totem Pole Carving and Raising [jointly with Scottish Arts Council and Others]

· Global Murals Conference Events August 14th / 19th 2006
· Prestonpans 1000 Years History + Prestonpans Mural Trail and Arts Treasures – two books for retail sale

· Murals Maintenance prior to the Global Conference

· Battle of Prestonpans Mural-in-a-Day 

· [New] Battle of Prestonpans Campaign 2006/ 2008

· Witches Commemoration Cycle of Plays 2006 & 2007

Agreed:
    6.1

That funding permitting all these projects as presented 



    should be supported, together with Continuation Funding for the 



    Burriss Bursary 2006/ 2007 and the Prestonpans Pipes and Drums.
7.
Statutory Statement re Charity for Public Access


7.1             That the Statutory Statement of the Objects of the

Charity and its Membership structures was up-to-date and available on request.
Noted:

      7.1

That this Statement and the most recent accounts of the

      Charity must always be available to members of the public on 

      enquiry and that the Administration Fee payable for that service 

      remains at £25 [ as required by Law Reform (Miscellaneous 

      Provisions) (Scotland) Act 1990].

7.2

That the Company Secretary and the Dempster both accepted responsibility for ensuring that these requirements are properly and timeously met at all times.
8.

     Barons’ Day 2005 and Plans for 2006
Reported:
     8.1

That Barons’ Day on November 28th 2005 had been 



     extremely well received including the tea meeting with Burke’s 



     Peerage and the concluding Fireworks Display.

Agreed:
     8.1

That as required by Court Declarator, the baron 



     Sergeand should commence discussions to ensure that suitable 



     celebrations are in place for 2006.

9.

      Date & Times of Future Meetings

Agreed:
      9.1

That the 5th Annual General Meeting of the Charity
preceded by the 8th Meeting of the Trustees be held at The Caput of the Baronies on July 21st 2006 [tbc] immediately prior to Gothenburg Day when the two major books funded by the Charity will be published or earlier on the call of the Chair. 
