


Minutes of the 23rd Meeting of the Board of Directors of 




Fowler’s Ales [Prestoungrange] Limited was held in the 




Courts at The Prestoungrange Gothenburg on January 10th 




2006

Present:
Much Hon. Baron of Prestoungrange [Chair]



Much Hon. Baron of Dolphinstoun*



Lady Prestoungrange



Mathew Wills Yr of Prestoungrange*



Craig Allan [Head Brewer]

Sylvia Burgess [Secretary]



Adele Conn



Steven Cross [by invitation]



Anne Taylor



George Thompson


1. Minutes of the 22nd Meeting of the Directors held on

November 4th 2005 at The Courts, The Prestoungrange 

Gothenburg , Prestonpans

Agreed:

1.1
That these were a correct record.

2. Matters  Arising




Brewers’ Alley

Reported:

2.1
[Minute 05/22/2.1]
That the Alley as the exclusive 




and ‘sole’ domain of the brewery and for beer deliveries to East 




of Scotland was being well cared for, and that it would be 




resurfaced when the car park is finished.

HeadMaster for Pryde and Other Ales

2.2      [Minute 05/22/2.2]
That the HeadMaster had alas continued to give problems and the sale of Pryde had been discontinued, although there is every hope that when the additional lines and pumps are installed by Scottish Courage end January matters will finally be resolved. 

Agreed:

2.2
That the use of the HeadMaster should in no manner be 




allowed to compromise the CAMRA assessment of the beers 




on offer, since it was a high priority to gain listings in the 




CAMRA Pub Guide for 2006/ 2007.

BrewSets Fowler’s Fellows & Companions

Reported:

2.3[a]
[Minute 05/22/2.3]
That BrewSets had in December 




2005 exceeded the whole year’s previous activity, which was 




most pleasing and augured well for 2006.

2.3[b]
That the listing of Fellows and Companions at the 

had been updated and would shortly become an ASP routine.

2.3[c]
That Hugh Reid of Glasgow, who had become the first individual to achieve Fowler’s Companion status, had been invited as Guest of Honour at the February 9th celebration of the CAMRA/ English Heritage Conservation Pub 2005 Award.

2.3[d]  That his wife, also herself a Fowler’s Fellow, and Hugh Reid, should be the focus of PR activity by Kris Cunningham in liaison with Adele Conn/ Craig Allan to encourage more BrewSet participation.

Confirmed:

2.3[a]
That BrewSets were not intended to be a profit centre of

the enterprise but they were expected to identify Fellows/ 

Companions who could help out at peak times such as 

Festivals and be invitees for special events.

Music and Beer Festival: June 3rd 2006




2.3[b]
That the Music and Beer Festival, to be offered as a JV 




between Fowler’s/ Prestonpans Ales and Miller Draught 




[Scottish Courage] would take place on June 3rd, being the first 




day of the Prestonpans Gala and also the date for the Inaugural 




Prestonpans Half Marathon.

Noted:


2.3
That an attendance of 1000 was planned for the Festival

with additional sales opportunities for the Half Marathon 

Runners.

Reported:

2.3[e]
That Steven Cross is co-ordinating the Music and Beer 




Festival with outside catering facilities but The Prestoungrange 




Gothenburg providing for VIPs.




2.3[d]
That Julie Aitken and George Kenderdine are taking 




responsibility for the Half Marathon.

3.


Marketing Outwith The Prestoungrange Gothenburg

Reaffirmed:

3.1
[Minute 05/22/3}
That it continued as the strategic 




imperative for the Company that sales outwith the Gothenburg 




are achieved immediately since current operations/ sales in the 




Gothenburg could not justify the continuation of brewing 




activities as currently structured.

Reported:
3.1
That the leads provided by Mike Sharp, MD of Scottish Traders, to David Stewart of Edinburgh’s major real ale pub chain, and the scouting work by Scottish Traders’ East Lothian Sales Manager, Pauline Thorley,  were beginning to bear fruit.

Agreed:

3.1
That such liaison with Scottish Traders, with their

extant local network of sales and distribution, and with Pauline Thorley as a Port Seton resident, was perhaps one of the very best opportunities arising thus far; and that Craig Allan should 




pursue it with great vigour.

3.2 That the Head Brewer should deliberately visit the

Edinburgh pubs to establish precisely which individual determines stocking policies for real ales. And that a detailed log of all contacts and visits should be kept for discussion at the Board meetings, commencing end January 2006.

3.3 That more extensive use of point of sale promotion 

should be attempted in the James Fewell Bar including the customised labels and pottles, and possibly new beer mats in regular use; and that an evaluation should be prepared for the next Board Meeting.

4.


Financial Report to end December 2005

Reported:
4.1
That sales at The Gothenburg to the year end had been steadily improving and in the final month reached £1,541 [November £1,322].

Agreed:

4.1
That the advent of Wine Tastings under Craig Allan’s

leadership also had an important role to play and must be aggressively developed in the coming months with the new suppliers and a Champion found locally to take ownership..

Confirmed:

4.1
That at year end report must necessarily be made within 




30/ 45 days to InterBrew SA in respect of barrelages and 




royalties arising, and that Tony Gillingham will be tabling 




these at the next meeting.

Agreed:

4.2
That the next meeting will also be an opportune time to

confirm the 1753 Impost proceeds attributable to the Charity.

5.


‘Pryde’ / IPA as our alternative to Lager

Agreed:

5.1
That once the HeadMaster was truly reliable and  




effective, Pryde and/ or an IPA for lager drinkers, with a major 




“Try Our Pryde” campaign should be reconsidered for the 




Spring and Summer months, with Craig Allen taking the lead.

5.2 All bar staff should be trained, with Craig Allan in 

support thereof, to ask all lager drinkers:  “Have you tried our Pryde?”

5.3 That Craig Allan should co-ordinate the campaign, 

including high impression the tap markers, in association with Adele Conn.

6.


Our ‘Own’ non-Fowler’s Wee Heavy + Other Lines

Agreed:

6.1
That with Pryde now seemingly in place, the Head 




Brewer should be tabling plans for the creation of a limited 




range of alternative bottled beverages, including Wee Heavy, 




Ginger Beer and Table Beers.

7. Financial Reporting to Year end April 30th 2006
Confirmed:

7.1
That Lynn Drummond was coping with the monthly 




management account reporting against budgets, which would 




henceforth be tabled in time for each end of month meeting.

7.2
That Mathew Wills in association with Tony Gillingham will be responsible for preparing the year end statutory accounts for the Company.

8. Meetings Bankers’ Requirements: November 2005 & January 2006

Reported:

8.1
That the budgets as drafted for 2006 and tabled at the

previous and 22nd meeting had been agreed as the basis for 

variance monitoring throughout 2006, with the expectation of 

positive variances arising.

8.2 That the CAPEX proposals and additional staffing 

included had been accepted as sensible but could only be acted upon with the formal approval of the Board.

Confirmed:

8.1
That a Resolution was to be placed before a General 




Meeting of the shareholders at end January to approve an 




increase authorised share capital by 80,000 x £1 Shares, 




making a total authorised of 100,000 x £1 Shares, and that the 




Loan Note holder should be accorded the option to convert 




such Notes to £1 shares at par being 8% Cumulative Preference


Shares.

Agreed:

8.1
That the shareholders had agreed with the directors to 




make share options available to Craig Allan when the company 




achieved breakeven trading for a continuous period of three 




months, and that the Chairman should write accordingly.

8.2 That the emoluments of the Head Brewer be reviewed 

after his first full year of service as agreed on appointment, by the Chairman and Finance Director.

9. Relationships with CAMRA and the 2005 CAMRA/ English Heritage Best ‘Conversion’ in the UK Award

Reported:

9.1
That the Prestoungrange Gothenburg had won the 




CAMRA/ English Heritage Award as the Best Pub 




Conservation in the UK in 2005, with national, specialist and 




local press coverage anticipated.

Agreed:

9.1
That this was an outstanding achievement that reflected 




well on Stephen Larcombe the architect, Bill Robertson 




Associates as well as on the myriad local craftsmen and Kate 




Hunter, who took command of interior décor.

9.2 A major celebration was called for and the whole team 

and the town should be invited, which The Prestoungrange Gothenburg had done for Tuesday, February 9th , being a GothPoints night.

9.3
That the quality of Craig Allan’s brewing had surely also been a factor, and that for the evening a special celebration brew should be prepared, with the Provost invited to draw the first pint.

Reported:

9.2
That there was every likelihood that The 




Prestoungrange Gothenburg and the Prestonpans Ales would be 




included in the CAMRA Guide 2006/ 2007 since recorded 




scores in recent months placed the beers second in Scotland.

Agreed:

9.4
That it was vital that Craig Allan continues in the best 




traditions he has now established to attract CAMRA Members 




on a regular basis with local meetings .

10. Dates and Times of Forthcoming Meetings

Agreed:

10.1
That meetings will throughout 2006 be held at each 




month end to review the financial outcomes and progress 




against plans.

10.2 That the next and 24th Meeting of the Directors will be 

held at The Courts, The Prestoungrange Gothenburg, on January 27th 2006; and shall be followed by a General Meeting of the Members to consider the following Resolution:

· That the Authorised Capital of the Company be increased from 20,000 x £1 Shares to 100,000 x £1 Shares and that the directors shall have authority for a period of 3 years to issue them as they see fit provided that in the first instance all existing shareholders are afforded an opportunity to acquire any new shares to be issued pro rata with their current holdings.

