


Minutes of the 24th Meeting of the Board of Directors of 



Fowler’s Ales [Prestoungrange] Limited was held in the 



Courts at The Prestoungrange Gothenburg on January 27th  




2006
Present:
Much Hon. Baron of Prestoungrange [Chair]



Much Hon. Baron of Dolphinstoun


Lady Prestoungrange



Mathew Wills Yr of Prestoungrange



Craig Allan [Head Brewer]

Sylvia Burgess [Secretary]



Adele Conn



Steven Cross [by invitation]



Lynn Drummond



Anthony Gillingham



Anne Taylor



George Thompson


1. Minutes of the 23rd Meeting of the Directors held on

January 10th 2006 at The Courts, The Prestoungrange 
Gothenburg , Prestonpans
Agreed:

1.1
That these were a correct record.

2. Matters  Arising




HeadMaster for Pryde and Other Ales 
Reported:

2.1      [Minute 06/23/2.2]
That the HeadMaster’s problems 




were expected to be resolved when Scottish Courage adds 




additional pipes for beers on January 30th such that Pryde can 




be appropriately served. 
Confirmed:

2.1
That the use of the HeadMaster should in no manner be 




allowed to compromise the CAMRA assessment of the beers 




on offer, since it was the very highest priority to gain listings in 



the CAMRA Pub Guide for 2006/ 2007; which point had been 




emphasised on a recent visit to the Goth by CAMRA Officers.
Agreed:

2.1
That decisions on whether to continue to offer Pryde or 




to focus on a Prestonpans IPA were for the Head Brewer to 




determine in consultation with Steven Cross and other clients.
BrewSets Fowler’s Fellows & Companions
Reported:

2.2[a]
[Minute 06/23/2.3]
That BrewSets were now 




booking well in advance and were full until the late Spring 




which was most encouraging. 




2.2[b]
That BrewSet records at the website were up to date to 




October, and that the Webmaster was adding the additional 




names shortly; and it was earmarked for ASP facilities shortly.
2.2[c]
That Hugh Reid of Glasgow, who had become the first individual to achieve Fowler’s Companionship would be attending as ‘Fowler’s Guest of Honour’ at the February 9th celebration of the CAMRA/ English Heritage Conservation Pub 2005 Award; this to be a focus for PR activity by Kris Cunningham in liaison with Adele Conn/ Craig Allan to encourage more BrewSet participation and brand awareness..
Prestonpans Own ‘Wee Heavy’
Agreed:

2.3
[Minute 06/23/6]
That the Brewer should schedule 




a small brew for Wee Heavy accompanied by appropriate 




promotional activity, including CAMRA, at a time of his own 




choosing.



Wine Tasting ‘Champion’
Reported:

2.4
[Minute 06/23/4.1
That Steven Cross had entered 




into discussions with The Fine Wine Company’s Adam Rankin, 




in Musselburgh, and he had shown interest in assisting to 




arrange such events, which are proving extremely popular 




already at his own venues.
Agreed:

2.4
That Steven Cross and Craig Allan should follow 




through to arrange the first event as soon as possible, as well as 




taking discussions forward with The Goth’s own wine 




merchant directly.



Point of Sale Review for The Goth and Beyond
Agreed:

2.5[a]
{Minute 06/23/3.3]
That the recommendations made 




by Adele Conn and Craig Allan should be acted upon 




immediately, including some design work by Art Class 




nominees.



2.5[b]
That staff training in the bars had already begun and 




should be increased so that as the new POS materials were 




introduced, encouragement to taste and purchase Prestonpans 




Ales was always given.

3.


Head Brewer’s Operational Report
Reported:

3.1
That the recent cold weather had slowed down the

fermentation process but this can be overcome with additional 

heating as required.

3.2 That a new water filter had been installed giving better 

consistency of flavour.

3.3
That the increased output had created some difficulties with cellar space and these would intensify as production increased yet further as planned; but that their resolution was as between Steven Cross and the Head Brewer.
4. Management Accounts for Calendar Year December 31st 

Tabled:

4.1
By Anthony Gillingham and Lynn Drummond, the 



Management Accountants for the full Calendar Year to 



December 31st 2005, showing Total Sales of £19,097, with a 



Gross Margin of 68.9%. This constituted a Loss before 




Depreciation of £20,152.
Agreed:

4.1
That such losses were unacceptable for the future, but 




that all the signs and trends are moving favourably towards 




breakeven, which can be significantly assisted by Free Sales 




[already 24% in 2005] and Goth Outdoors.

4.2 That the Budgeted Plan as adopted in November 2005 

be used as the basis for comparison throughout the year, with the targeted sales total of £67,462 and a Gross Margin of 67.7%.

4.3 That Mathew Wills Yr and Craig Allan will be

responsible in future for the presentation of the monthly management accounts to the Board, with a formal review with Lynn Drummond each month the day previous.

5. InterBrew SA Royalty & 1753 Impost of 2d per pint

Reported:
5.1
That as per the Company’s Agreement with InterBrew SA, account had been taken of the barrels sold TO December 31st 2005, and payment of the royalty thereon made directly to the designated Charity SC 033139, Barons Courts of Prestoungrange & of Dolphinstoun, in the sum of £385 being £5 x 77 barrels.

5.2
That the 1753 Impost to financial year end 2005 had been settled in the sum of £78.
6.
Prestoungrange Music & Beer Festival: June 3rd 2006
Confirmed:

6.1
That the organisation of the Music and Beer Festival

was wholly the responsibility of Steven Cross but that it was an 

outstanding opportunity to showcase the Company’s ales, as 

the Festival is jointly sponsored with a leading Scottish

Courage brand.

Reported:

6.1
That it was not the case that the Festival would coincide 




with the Half-Marathon is necessarily to be run in September 




by order of the Scottish Athletics Association; nor does it 




coincide with Gala Week.  However it does coincide with the 


start of the Prestoungrange Arts Festival Arts Open House 




programme.
6.2 That the target attendance for 2006 is 1000 with every 

opportunity to achieve a good sales volume and profitability with contributions-in-kind from Scottish Courage such as marquees and beer pumps.

6.3
Scottish Courage had also indicated their willingness to support Foster’s Beach parties with contributions-in-kind, and to carry forward with The Prestoungrange Gothenburg in future years as the Festival grew in size and required out of locality marketing of tickets.

7.


Free Sales Outlets for Prestonpans Ales
7.1 That progress continued with local pub distribution in 

the immediate vicinity of Prestonpans and with major Real Ale pubs in Edinburgh.
7.2
That meetings are shortly to take place with Waverley Distribution which is an arm of Scottish & Newcastle and has the potential for major distribution penetration in England as well as in Scotland.
after his first full year of service as agreed on appointment, by the Chairman and Finance Director.

8. Relationships with CAMRA and the 2005 CAMRA/ English Heritage Best ‘Conversion’ in the UK Award
Reported:

8.1
That Craig Allan and Adele Conn had travelled to 




Bristol to collect the Award which had received extensive 




publicity nationally and locally, with comprehensive 




publication of the Judges conclusions in What’s Brewing, 




February 2006 attached].
8.2 All the major comments have been linked to the 

Fowler’s Ales NewsNet [as also appended].
Confirmed:

8.1
That to mid-January the real ales provided by the 




Company have been rated third best in the whole of Scotland 




giving every chance that The Prestoungrange Gothenburg will 




be listed in the 2006/ 2007 CAMRA real Ale Guide.

9.


Shareholders’ ExtraOrdinary General Meeting
Confirmed:

9.1
That the Shareholders had met on January 26th 2006 and

at an EGM agreed to increase the Authorised Capital of the 

Company from 20,000 x £1 Shares to 100,000 x £1 Shares; and 

further that the directors were given authority for a period of 3 

years from the date of the EGM to issue them as they see fit provided that in the first instance all existing shareholders are 

afforded an opportunity to acquire any new shares to be issued pro rata with their current holdings.

9.2
that the Company Secretary, Sylvia Burgess, was ensuring proper notification to Companies House.

10.


Dates & Times of Forthcoming Meetings
Confirmed:

9.1
That the next and 25th Meeting of the directors will be 




held on February 28th at 11.00 hrs at the Prestoungrange 




Gothenburg.
9.2 That the schedule of forthcoming dates is as follows:

· March 30th
· April 21st
· May 26th 

· June 29th [also Shareholders AGM for 2005/ 2006]

· July 25th  
