


The 19th Meeting of the Board of Directors of East of

Scotland Public House Limited  [trading as The Prestoungrange Gothenburg] was held in the Courts at

The Prestoungrange Gothenburg on January 27th 2006
Present:
Much Hon. Baron of Prestoungrange [Chair]



Much Hon. Baron of Dolphinstoun


Lady Prestoungrange



Mathew Wills Yr of Prestoungrange



Sylvia Burgess [Secretary]


Adele Conn [Montjoye]



Steven Cross



Lynn Drummond



Chantal Graham



Anthony Gillingham



Andrew Laurie



Anne Taylor [CEO]

1.
Minutes of the 18th Meeting of the Directors held on November 3rd 2005 at The Prestoungrange Gothenburg 

Agreed:

1.1
That these were a correct record.

2.


Matters Arising




‘New’ Planning Consents for Car Parking at 229B et al 

& the Removal of ‘Old’ Condition # 16

Reported:

2.1
(Minute 05/18/2.1)
That both Applications were in 




process including a Narrative prepared in-house re Condition # 




16, but with continuing meaningless paperwork delays from 




East Lothian Planning Officers. 
Agreed:

2.1[a]
That as soon as Consents were available work to take 




advantage should be immediately activated by the CEO in 




consultation with the Chair.




2.1[b]
That signage for The Prestoungrange Gothenburg itself 




to replace the existing sign in the car park should be tabled at 




the end February meeting, including Visit Scotland Murals 




signage.
2.1[c]
That no Consent was required for use of the gardens and tables provided no food or drinks were offered for sale.




Licensing Application for Beach/ Noise Abatement

Reported:

2.2
(Minute 05/18/2.3)
That Steven Cross was 




addressing both matters and that no recent complaints re Noise 




had been received since the installation of the monitoring 




system in the Thomas Nelson Suite.




Spring Cleaning/ Snagging/ New Bar Pipes




2.3[a]
(Minute 05/18/2.2)
That Spring Cleaning of 




carpeting would take place January 30th as would the 




commencement of installation for new beer pipes; snags around 




the domain are also receiving attention.




2.3[b]
That the bankers were adamant that proper maintenance

of the high standards of the fabric at the Prestoungrange must 

never be put in jeopardy, and to this end are insistent that a

Foreman Cleaner must be employed as soon as possible with comprehensive responsibility on report to the CEO.
3.


Bankers’ Requirements and 2006 Sales Targets @ £500,000
Reported:
3.1
That the CEO had received the Bankers’ Letter dated January 16th 2006, and had shared its requirements for the continuation of funding with all senior staffs.




3.2
That monitoring of performance against the budgets 




tabled in November 2005 was acceptable, although the Bankers 




asked that a minimum Sales Target of £500,000 i.e. 16% above 
that achieved in 2005 be kept in mind as the desirable ceteris paribus outcome.
Agreed:
3.1
That the Bankers’ Requirements were reasonable and that the Sales Target of £500,000 should be achievable on like for like comparisons.



3.2
That the focussing of marketing and sales on volume 




variances and value added for exiting/ repeat activities was 




vital to ensuring profit improvements, as was the control indeed 




appropriate reduction of variable staffing expenses; to which 




latter end a regular analysis of variable staffing will be 




provided as a % of sales net of VAT.

Confirmed:

3.1
That Goth Outdoors, being all activities organised 




outwith the Gothenburg premises, was expected to be a priority 




area in the years ahead in achieving the true goals of the 




enterprise and that all opportunities arising should be 




considered.
4.


Financial Report for Calendar Year 2005
Received:

4.1
The Management Accounts for the 12 months ending 




December 31st 2005 which indicated annual sales of  £432,057 




and Gross Margins of 64.2% Food and 53.6% Drink. The 




Variable Staff Costs across the year were 46.6%, ranging from 




93.7% in January to 31.9% in December .

Agreed:

4.1
That it is these key ratios that fundamentally determine 




the success of the entire enterprise and will be a continuing 




focus each and every month by the Board.

4.2 That whilst the year end data had been tabled and 

spoken to at this Meeting by Anthony Gillingham, at all future meetings the CEO with support from Lynn Drummond would be responsible, with advices as required from Mathew Wills Ygr.

Noted:


4.1
That the trading loss before depreciation for the year 



2005 was £280,529.
4.2 That 2006 was away to a good start with the monthly 

sales budget exceeded in the first three weeks by 8.8% [giving 23.7% improvement on 2005 performance], and potential good results from Burns’ Week still to come before month end.
5.


Sales Master Plans & January Sales Reports
Reported:

5.1
By Adele Conn and Anne Taylor, who are mandated 




with responsibility in the Bankers’ Requirements for focussed 




sales growth, the details of their SMART, Strategic Sales Plan.
Agreed:

5.1
That at each regularly monthly Board Meeting the 




details contained therein, and the specifics of the Bankers’ 




Requirements, shall be formally monitored, and that an 




analytical document should be tabled at each Board Meeting to 




demonstrate the appropriate activities during the preceding 




month and achievements.
5.2 That marketing and selling were discrete functions of 

the enterprise and that achieving volumes and value improvements at all committed activities must never be overlooked, with targeted sales activities until the last deadlines.

5.3
That the 2006 Burns’ Week activities as marketed should be used as an initial analytical basis for exploring sales volume/ value improvements and also as a basis for outlining planning for 2007, with a formal document tabled at end February.

5.4       That sign ups as Goth Members remained extremely 

disappointing after the initial success, and that it must be prioritise and used as a key database for sales activities, as well as acting as a focus for Tuesday activity at the Prestoungrange Gothenburg with the weekly members draw; and that a formal sales plan to be regularly monitored should be prepared to gain 1000 Members by end 2006, for tabling at end February’s Board Meeting..
5.5       That consideration should be given to Goth-Spenders 
Special Buffets etc. so that a major liability does not accumulate on the Balance Sheet for unredeemed GothPoints; and that consideration should also be given to the levels and occasions for according GothPoints as the new sales drive gets under way [although any changes require formal notice to be given].

5.6
That at the end February meeting of the directors, Adele Conn will table for approval her plans for the 2006 celebration of Battle Week and Witches Week in September and October respectively building on 2005 experience.

6.


Events Analyses: Past and Future
Received:

6.1
From Steve Cross details of the 76 Events organised in 




the second six months of 2005 with the majority being Themed 




Evenings and Private Dining.

Agreed:

6.1
That whilst a numerical count is important, and the level

achieved creditable, individual financial budgeting for the major Events must be always be accomplished and reconciliations after each, most importantly showing the appropriate learning gained.

6.2 At all future meetings of the directors a formal report of 

the outcomes of Events should be tabled and the Manual of budgets/ outcomes available for inspection thereat..

6.3 That prices asked should be carefully reviewed for all 

Events offered and for proactive occasions, and the availability of GothPoints thereat.
6.4 That music in the James Fewell Bar is clearly a socially 

successful activity but it comes with a cost which must be always be analysed with care; and thought given to opportunities for ‘charitable contributions’ being collected during the evenings, and gratis performers.

7. ‘Gross’ Margin & ‘Operating’ Margin Improvements
Agreed:

7.1
That gross margins had been focussed on in the closing 




months of 2005, and considerable improvements especially 




through Drinks were expected to still arise as a result of the
switch from Belhaven to Scottish Courage.

7.2 Nonetheless, all purchases from major suppliers should 
be reviewed by the CEO and senior staffs before the March directors meeting to establish what further scope might exist for improvements.

7.3 That the other side of the gross margin equation is the
sales revenues achieved via prices asked, and the CEO and senior staffs should review all prices across the enterprise for report at end March.

7.4
That the operating margins, i.e. variable staffing costs, are always under review but that an analysis of  such costs and the identification of proper % targets should be undertaken by the CEO and senior staffs by the March meeting of directors.
8.


No Smoking from 26th March 2006
Reported:

8.1
That the decisions of the directors at the 18th Meeting 




[Minute 05/18/7] are being implemented  by all senior staffs 




with informational materials prepared by Adele Conn with a 




light touch to the message.
8.2 That from March 26th  a ‘Smokin Sizzling Bar Menu’ is 

Planned as a special attraction.

Reconfirmed:

8.1
Our attitude is polite but firm – no smoking on our 




premises, and if you smoke on the street or in the car park, 




please put the stubs in the bins provided; the rationale being 




quite simply that if we allow ‘just out the doors/ garden 




smoking, the next issue would be non-smokers complaints 




about running the gauntlet.
Agreed:

8.1
That the list of duties each day for the cleaning team 




must always involve tidying around and emptying all but ends 




bins.
9.                        WebSite Developments re The Prestoungrange Gothenburg

Reported:

9.1
That delays on website development had been 




occasioned by the transfer of the server from BisWeb to 




Richard White/ Rob Jarvis, which was now complete.
9.2 By end February a new interface page designed by the 

WebMaster to the main database services will be in place, and a modest offer to those accessing the website will always be available to download – provided they are GothMembers.
Confirmed:

9.1
That during 2006 with less frequent printed copies of 




Brushstrokes it is intended to rely on customers accessing the 




website/ sending emails from Goth Members.

9.2 By end April it is planned to have additional Active

Server Pages [ASPs] for non-technical staff to make updates and NewsNet entries.
10.                        Forthcoming Meetings of the Directors
Confirmed:

10.1
That the forthcoming meetings of the directors at which 




formal reporting will take place are as follows:

· 20th Meeting:   February 28th
· 21st Meeting:
March 30th 

· 22nd Meeting:  April 21st 

· 23rd Meeting:   May 26th [including accounting year end @ April 30th 2006]
· 24th Meeting:   June 29th 

· Shareholders’ 4th Annual General Meeting: June 29th    

· 25th Meeting:   July 25th 

10.2
That on each occasion, management accounting details are to be available the day prior to the Board Meeting so that the CEO, Lynn Drummond and Mathew Wills Yr can review them before the directors meet.

