Minutes of the 7th Meeting of the Board of Directors of 

Prestonpans Salt Company Limited held in The Courts at The 

Prestoungrange Gothenburg, 227 High Street, Prestonpans on 

January 26th 2006  

Present:   Much Hon. Baron of Prestoungrange (in the Chair)

     Much Hon. Baron of Dolphinstoun

     Lady of Prestoungrange

     Mathew Wills Yr. of Prestoungrange

     Sylvia Burgess (Secretary) 

     Iain Stewart

     Anne Taylor
1. Minutes of the 6th Meeting of the Directors held on July 14th 2005 at the Barons’ Courts in The Prestoungrange Gothenburg
Agreed:
      1.1

That these Minutes were a correct record.

2.

      Matters Arising



      Financial Feasibility / Breakeven Analyses 

Reported:
2.1

(Minute 05/06/2.1)  That Tony Gillingham had finalised the Project Feasibility Phase indicating that a breakeven quantity of some 55 metric tonnes was required; and that finding wholesale and retail outlets for such a volume was a sine qua non for starting.


      Edinburgh Analysis Results


      2.2

(Minute 05/06/3.2)
That Scott Taylor had tabled the 



      Edinburgh Test results from the samples prepared by himself and 



      by Lady Prestoungrange and whilst not being passed as ‘food 



      quality’ they reassured the directors that the right quality water and 



      salt is available.

Received:
      2.2

From Iain Stewart, Head of Science at Preston Lodge 



      School, samples as yet untested of salt created by his science 



      Students

Agreed:
      2.2

That Iain Stewart be asked to filter his samples to 



      remove as much ash as possible and that thereafter the samples 



      would also be sent for testing in Edinburgh.

      Evaluation of Grant Opportunities 

Reported:
     2.3

(Minute 05/06/3.3)
That Gillian hart had not yet been 



     able to identify any clear opportunities but was inclined to believe 



     ‘educational’ approaches were most likely to succeed [particularly 



     in partnership with the School and including alternative wind/ solar 



     energy approaches], apart from straight industrial support schemes.

3.

     Distribution Approaches and Competitor Analysis
Agreed:
     3.1

That until such time as distributors had been identified 



     who were confident of quantities to be sold that reflected the 



     breakeven position, the search for funding from investors was 



     unrealistic.

3.2 That the volumes required were not unrealistic to sell as 

Maldon and Welsh Salt had demonstrated,  once the channel chain had been identified, possibly amongst complimentary food products and Scottish memorabilia around the globe as well as via well established wholesalers and at online gourmet malls such as 
http://scottishgourmetusa.gourmetfoodmall.com/MerchantCategory.php/Oatmeal___Muesli?categoryid=1009 

4. Outstanding Requirements to Achieve Food Quality

4.1 That as soon as the filtering process has been 

completed, the Edinburgh Analyst should be asked to clarify what needs to be achieved to create ‘food quality’ salt.

4.2 That as soon as the requisite standards have been 

established, a packaging house be contacted to make up small sample packs before the August Conference if at all possible.
5.

    Publicity to Elicit Reactions
5.1 To share fully all details to date with Stephen Fraser for 

an article in Scotland on Sunday, to seek to elicit reactions from the trade and industry.

6.

   Date and Time of Next Meeting

Confirmed:
   6.1

That the team should meet as required with Sylvia 


   Burgess co-ordinating Grant Applications with Gillian 



   Hart and others as necessary; but no later than May 31st 2006. 
