


The 22nd Meeting of the Board of Directors of Fowler’s Ales

[Prestoungrange] Limited was held in the Courts at The Prestoungrange Gothenburg on November 4th 2005

Present:
Much Hon. Baron of Prestoungrange [Chair]



Much Hon. Baron of Dolphinstoun*



Lady Prestoungrange



Mathew Wills Yr of Prestoungrange*



Craig Allan [Head Brewer]

Sylvia Burgess [Secretary]



Adele Conn



Steven Cross [by invitation]



Anthony Gillingham* [Vice Chairman]



Anne Taylor



George Thompson*




1. Minutes of the 21st Meeting of the Directors held on

August 29th 2005 at The Courts, The Prestoungrange 
Gothenburg , Prestonpans
Agreed:

1.1
That these were a correct record.

2. Matters  Arising




Brewers’ Alley

Confirmed:

2.1
[Minute 05/21/2.2]
That whilst the Alley was the 




exclusive domain of the brewery and for beer deliveries to East 




of Scotland, there were no occasions whatever when any items 




may be lodged or stored in the south gardens or kitchen 




areas; this being yet more relevant with the opening of the 




Witches Gestalt Experience there for visitors to view at any 




time.
HeadMaster for Ales

2.2      [Minute 05/21/2.3]
That the HeadMaster was now working reasonably satisfactorily in the James Fewell Bar and the sales of Pryde were beginning to occur as a suggested alternative for lager drinkers.

BrewSets, Fowler’s Companion & Beer/Music Festival 2006

Reported:

2.3[a]
[Minute 05/21/2.5]
That BrewSets were again back 



in action regularly with proper certification, but needed to be 




more directly promoted and the website needed to be kept fully 




up-to-date with names of those completing.

2.3[b]
That Hugh Ried of Glagow had become the first individual to achieve Fowler’s Companion status and that we should make good PR from that when he returns from his honeymoon [with the lady who is herself a Fowler’s Fellow] – Kris Cunningham to liaise with Adele Conn/ Craig Allan.
2.3[c]
That the Gala Committee of the Community Council and Steven Cross were liaising to facilitate the 2006 Festival and that an all ticket event of 800+ was planned in partnership with Scottish Courage.
3.


Marketing Outwith The Prestoungrange Gothenburg

Reaffirmed:

3.1
[Minute 05/21/3}
That it still remained the 



Strategic imperative for the Company that sales outwith the
Gothenburg are achieved immediately since current operations/ 
sales in the Gothenburg could not justify the continuation of 
brewing activities as currently structured.

Reported:
3.1
That although some 4 public houses and a number of smaller retail outlets e.g. The Seabird Centre, were now taking the Prestonpans Ales, no breakthrough had been achieved in the wholesale area; but discussions were still ongoing.

3.2 That Mike Sharp, MD of Scottish Traders being 

part of Scottish Courage, had visited The Gothenburg and received samples of the Prestonpans Ales; and in the light of that had instructed his East Lothian Sales Manager, Pauline Thorley,  to collaborate with Craig Allan to assist in finding further pubs locally willing to take casks on a regular basis.

3.3
That Mike Sharp had also promised to suggest the ales to one or two important Edinburgh publicans.

Agreed:

3.1
That such liaison with Scottish Traders, with their
extant local network of sales and distribution, and with Pauline Thorley as a Port Seton resident, was perhaps one of the very best opportunities arising thus far; and that Craig Allan should 




pursue it with great vigour.

3.2 That a detailed log of all contacts and visits should be 

kept for discussion at the Board meetings, with immediate effect.
3.3      That extensive use of point of sale promotion should be

continued in the James Fewell Bar including the customised labels and pottles for Christmas.

3.4      That own labelling of ales for restaurants and other pubs

should be thoroughly explored e.g. via 3663.

4.


Financial Report to end August 2005

Reported:
4.1
That sales at The Gothenburg were achieving good results but that their potential for growth was directly conditioned by [a] the growth of activities at The Gothenburg per se; [b] potential Pryde sales achieved; [c] the success of the second ale accompanying the 80/- which was currently Gothenburg Porter which was doing very well; and [d] special packs e.g. Hallowe’en Absolut Pardon/ Christmas gifts etc.

Agreed:
4.1
That Tony Gillingham should also develop a monitoring system under each of these headings for regular report.

4.2 That  the management of gross margins and internal

overheads was also most important, and that the key areas must all be trawled for improvements as possible.

4.3 That the advent of Wine Tastings under Craig Allan’s

leadership also had an important role to play and must be aggressively developed in the coming months with the new suppliers.
4.4 That the Head Brewer should continue his ‘Meet The

Drinker’ appearances in the James Fewell Bar as an excellent way of stimulating % share of total sales for the company; and also encouraging BrewsSets.

5.


‘Pryde’ as our alternative to Lager

Agreed:

5.1
That with the HeadMaster now effective, and the Pryde 




Ale proving popular amongst drinkers, a major “Try Our 




Pryde” campaign should be launched in the James Fewell Bar 




with Craig Allen taking the lead.

5.2 All bar staff should be trained, with Craig Allan in 

support thereof, to ask all lager drinkers:  “Have you tried our Pryde?”

5.3 That Craig Allan should co-ordinate the campaign, 

including high impression the tap markers, in association with Adele Conn.

6.


Our ‘Own’ non-Fowler’s Wee Heavy + Other Lines

Agreed:

6.1
That with Pryde now seemingly in place, the Head 




Brewer should be tabling plans for the creation of a limited 




range of alternative bottled beverages, including Wee Heavy, 




Ginger Beer and Table Beers.

7. Financial Reporting to Year end April 30th 2006
Confirmed:

7.1
That Lynn Drummond was now taking responsibility 




for the monthly management account reporting against 




budgets.
7.2       That Tony Gillingham had assisted staff at the 

microbrewery to prepare their budgets for 2006 in line with the bankers’ requirements; most significantly envisaging that by April 2006 full capacity brewing would be achieved.
7.3       That a gross margin in the region of 70% was currently

being achieved since May 2005 [expected to fall to 68% in 2006], and external sales over and above the Beer Festival constituted some 25% of total sales. 

7.4       That the trading loss for 2005/ 2006 on current levels of 

performance to end September would be in the region of £25,000, but considerable improvement on that trend in performance was anticipated in the budgets to end April. 

8. Meetings top Meet Bankers Requirements: September & October

Received:

8.1
Proposed budgets for 2006, with the assumption of 




£60,000 annual sales with over two thirds arising outwith The 




Prestoungrange Gothenburg.

Agreed:
8.1
That the assumptions about external trading were vital and would be monitored carefully, but as and when sales grew in a sustainable manner the additional CAPEX for doubling capacity through extra fermentation tanks at the Prestoungrange Gothenburg was available [estimated at £3-£4,000].

8.2      That the budgets be carefully reviewed mid January 2006; but were acceptable to the bankers’ until that date; but that no decision on appointing an additional member of staff may be made until the bankers had been consulted formally..
Confirmed:

8.1
That the shareholders had under active consideration the  




part/ total conversion of their loan stock into equity as 




authorised under its terms.

9. Relationships with CAMRA

Reported:

9.1
That local CAMRA officers had visited The 




Prestoungrange Gothenburg and had enjoyed the brews and 




ordered a cask; and that the ales had been taken to recent 




real ale festivals.
