


The 18th Meeting of the Board of Directors of East of

Scotland Public House Limited  [trading as The Prestoungrange Gothenburg] was held in the Courts at

The Prestoungrange Gothenburg on November 3rd 2005

Present:
Much Hon. Baron of Prestoungrange [Chair]



Much Hon. Baron of Dolphinstoun*



Lady Prestoungrange



Mathew Wills Yr of Prestoungrange*



Sylvia Burgess [Secretary]



Craig Allan [Head Brewer] by invitation
Adele Conn [Montjoye]



Steven Cross



Chantal Graham



Andrew Laurie



Anne Taylor [CEO]






*by email and telecon

1.
Minutes of the 17th Meetings of the Directors held on August 30th 2005 at The Prestoungrange Gothenburg 

Agreed:

1.1
That these were a correct record.

2.


Matters Arising




‘New’ Planning Consents for Car Parking at 229B et al 

& the Removal of ‘Old’ Condition # 16

Reported:

2.1[a]
(Minute 05/17/2,1)
That consultants commissioned 




to  present a composite application for Planning Consents 




[excluding Condition 16 re South facing Rear Door] had now 



submitted the Application.
2.1[b]
That the additional consultant becoming involved concerning the rear door Condition 16 had admitted defeat after conversations in Haddington, and submitted an invoice for £205 along with his admission thereof.

Agreed:

2.1[a]
That following the letter from the Provost after his 




discussion with planning staffs in Haddington, Anne Taylor 




and Prestoungrange creative a Narrative re Condition 16 and 




table the Application for its removal directly, not least on 




Health and Safety grounds

2.1[b]
That when Consent is received for the 229A car parking area the directors will finalise the work plan, but that in the interim  Anne Taylor should immediately proceed to secure three quotations for the work in the expectation that it must be completed in time for the Global Congress in August 2006; and that it shall include provision for a concrete plinth to be sunk to take a steel corset that can uphold the totem pole when completed.


2.1[c]
That Prestoungrange should write to the Council’s Officers following a Complaint to the Council and the Police by a neighbour after the use of chairs and tables in the gardens at The Prestoungrange Gothenburg - that  the garden had from time immemorial, and certainly before the Town & Country Planning Act 1947,  been used for such purposes and seats provided; and had until the improvements were made had been the main point of entry and egress and the open roofing area had been regularly used for sitting and playing out in fine weather with drinks in hand and on tables.
2.1[d] 
That Anne Taylor commission drawings to replace the existing signage on the car park to be more effective to be erected when the additional car parking area at 229A is  created.
Roofing, Snagging List & 2006 Spring Clean

Reported:
2.2[a]
(Minute 05/17//2.2)
That the majority of the snags had been resolved following construction and fitting out of The Prestoungrange Gothenburg by Robertson Associates, but that several still remained, most particularly the leaks to the new flat roof area.



2.2[b]
That consultants had suggested the entire roof be 




resurfaced with temporary removal of the ventilations systems 




at a cost of £16,000, but this sum was quite simply not 




available.
Agreed:
2.2[a]
That no recourse to Robertson Associates was realistic and that Steven Larcombe the original architect should be consulted after which Anne Taylor should find roof repairers locally to offer advice on how to fix the specific leaks encountered. 

2.2[b]
That Anne Taylor and all staffs should prepare their own Final Snags List for attention by Spring 2006 latest and present it to the Chairman no later than November 30th 2005; the Secretary Sylvia Burgess to co-ordinate with the CEO to see that this was definitive.

2.2[c]
That a major Spring Cleaning operation at The Prestoungrange Gothenburg be scheduled to fit in with slack days/ times to include interior carpet cleaning; and that externally this should include the redecoration of the north front of the building, completion of infill for stucco and pigeon exclusion.




Noise Abatement Order & Occasional Licence until 1 pm
Reported:

2.3[a]
(Minute 05/17/2.4)
By Anne Taylor  and Steven

Cross that a governor/ monitor had now been installed for use and that a visit by the East Lothian’s Environmental Officers had seen it tested satisfactorily.
2.3[b]
That the application for an Occasional Licence until 1 pm had been granted by the Licensing Board with a 6 month review after opposition once again from the immediate neighbours Annie and David Brown, in Redburn Road.

2.3[c]
That a factual account of the hearing had appeared in the East Lothian Courier which  reported an ongoing and as yet unresolved problem with noise of various descriptions, several  of which were seemingly untrue, and involving The Provost as one of our customers; and that June Coull, as a GothMember, was writing to the paper putting a more positive story forward.
Agreed:

2.3[a]
That Prestoungrange should write again to Mr & Mrs 




Brown [original letter June 15th 2005] with details of the steps 



taken; and that Anne Taylor should prepare an Official Brief 



for all enquirers detailing all the steps taken to minimise noise 



from the Gothenburg and its customers.



2.3[b]
That on any future occasion, and at the six month 




review called for by the Licensing Board, it was important to 




ensure supporters of the work of the Gothenburg attended as 




well as complainants to ensure a balanced analysis occurred.
3.


GothPoints and ‘Tuesday’ Members’ Draw

Reported:
3.1
That GothPoints members were being increasingly registered, and the Tuesday Draw Nights had variable attendances.
3.2
That after the initial winners, the weekly draw had seen a roll over now approaching £2000.
3.3       That the putative Tuesday Night Impact on activity at 
The Gothenburg had yet to emerge and ensuring it does happen will be addressed immediately after Christmas/ New Year.
Agreed:
3.1       That the full-scale review of the communications with

Members and the operation of the GothPoints scheme should be made in January 2006 i.e. after 6 months led by Chantal Graham and Adele Conn; and that in the meantime we stay with the patterns agreed which are well established around the world and work well elsewhere.

3.2       That the Winners of the ‘Visit to Goteborg’ Sweden 
will report back to Members on their Visit and that this should be a keynote event for all GothPoints Members. 

3.3
That strategic plans to encourage awareness of the scheme and to focus on GothPoints redemption should also be adopted in January 2006.

4. Bankers’ Requirements re Expenses Review & Budgets for Calendar Year 2006

Reported:

4.1
That the Plans to improve financial performance had

been accepted by the bankers on October 6th and all senior staff 

so notified at interim operational meetings.
4.2 That the bankers expected and required continuous 

progress reporting on the several plan elements agreed upon, and were well impressed with the improvements emerging in particular the beer supply agreement with Scottish Courage which benefited both East of Scotland and the Charity.
Received:

4.1
The revised budgets created to end 2005 and for 2006 




by Senior Mangers with the assistance of Tony Gillingham, 




incorporating the revised and approved cost  reduction 




strategies, showing a shortfall for 2006 in the region of 




£150,000.
Confirmed:

4.1
That the bankers would be reviewing the proposed 




budgets for 2006 on November 8th / 9th , and again early in 




January with the Senior Management team.

4.2 That the budgets as tabled were an acceptable basis pro 

tem for the team to continue with, and that Christmas period performance would be an important input to the discussions in January.

4.3
That proposals for an e-machines with quizzes should now be elicited provided they were not an intrusion of the atmosphere in the James Fewell Bar. 
4.4
That the Company’s Senior Managers would continue to ensure at all times that all arts activities [although favoured customers in all respects] including Hallowe’en Week, Barons’ Night, and the Global Conference in 2006, are formally conducted at ‘arms-length’ for The Prestoungrange Gothenburg; and every effort designed in and followed through to leverage the trading benefits arising.
Thanked:
4.1
The Senior Managers for their ready understanding of the realities of the situation, and the professional attention they had clearly given to these important matters. 

5.


Sales and Marketing Focus: 2006
Confirmed:

5.1
That Adele Conn, Anne Taylor and Prestoungrange 




were already working on a revised pattern of marketing focus 




in 2006, and plans would be tabled for debate and agreement in 




January 2006  including greater attention to selling Functions 




Suite activities, and Goth Outdoors.
5.2 That the website will become a major feature in 2006 

with distinctive benefits for those accessing it for details of 

events and bookings.

Reported:

5.1
That close contact was being kept with the Council via 




The Provost and Tom Shearer, re tendering for the new 




Pennypit facilities both for catering and bar supplies, the latter 




having great significance for Fowler’s Ales.
6.


Management Accounting Reports for 2006

Confirmed:

6.1
That for Calendar Year 2006 Lynn Drummond is to be 




increasingly concerned with the presentation of management 


accounts and with the budgeting processes.

7. Strategic Approach to Comprehensive Smoking Ban at 

The Prestoungrange Gothenburg; and ‘Smokers’ Loyalty  Benefit Package’
Confirmed:

7.1
That the Scottish Executive had confirmed that a 




complete ban on smoking in public places will come into effect 




in Spring 2006.
Agreed:

7.1
That from the due date, no smoking will be permitted 




in the James Fewell Bar or elsewhere on the premises or in the 

lobby or gardens. Anyone wishing to smoke will necessarily henceforth cross to the car parking area where stub-bins shall be provided.




7.2
That whilst many Goth customers will be pleased with 




the decision of the Scottish Executive, many smokers will be 




desolate even dismayed and need reassurance that their custom 




is appreciated and that we wish it to continue.
7.3 That all customers who are and wish to  continue to be 
smokers after the due date should be invited to register in the James Fewell Bar as such, and thereafter to qualify for three months for the ‘James Fewell Smokers Benefit Package’ consisting of crisps and nut benefits and discount vouchers for bar snacks/ meals. 
7.4
For any/ all who subsequently give up smoking altogether, a complimentary Sunday Carvery Luncheon for four plus a pottle of Fowler’s ale/  bottle of house wine will willingly be provided on the house.

7.5
That The Montjoye should prepare a Loyalty Benefits Package Campaign and place a proper Register in the James Fewell Bar from February 2006; and local and national PR should be sought for the initiative.
8. 19th Meeting of the Directors
Confirmed:

8.1
That the next and 19th meeting of the Board shall be 

held in January 2006, at a date and time yet to be agreed.
