


The 63rd  Meeting of the Baron Courts of Prestoungrange &

Dolphinstoun (1998) Limited by Guarantee held in The Courts at The Prestoungrange Gothenburg, 227 High Street, Prestonpans on November 1st 2005
Present:
Much Hon. Baron of Prestoungrange [chair]



Much Hon. Baron of Dolphinstoun*



Lady Prestoungrange



Mathew Wills Yr of Prestoungrange



Annemarie Allan

Sylvia Burgess [Sergeand]



Adele Conn [Montjoye]



June Coull

Andrew Crummy






Kristine Cunningham





Jim Forster






Chantal Graham






Anne Taylor

1.  Minutes of the 62nd Meeting of the Courts held on October 6th 2005 at The Creekside Hotel, Bishop, California, USA on October 6th 2005 

Agreed:

1.1
That these were a correct record.

1. Matters Arising 



WebSite Development and Refocussing

Reported:

2.1[a]   (Minute 05/62/2.2a)
That the Baron Sergeand

and Prestoungrange were continuing discussions with BISWeb and Richard White & Co. re developments at the website involved. 

2.1[b]
That Chantal Graham was ensuring that the triple tourism drawcard of Murals, Witches and the Battle were immediately apparent from the Home Page of www.prestoungrange.org  as well as the revised focus Home page for The Prestoungrange Gothenburg as agreed at the Think Tank.
2.1[c]
That NewsNet Reports on the Bowen and Bishop Murals Workshops, and the Salem relationship has all been released.

Agreed:

2.1
That 2006 should be the year that communication via 




the website became the major means of external 




communication with the url extensively publicised.
University of Gloucester Evaluative Study

Reported:

2.2
(Minute 05/62/2.3)
That Dr Tim Hall had made a 




preliminary field visit in Prestonpans and was now working on 




Focus Group initiatives with the Diploma Set Members.

GothPoints Launch and Progress

2.3     (Minute 05/62/2.4)      That from January 2006 the entire GothPoints promotions area would reach a new level of activity with inter alia web downloadable discount vouchers and GothPoints Tuesday Party Nights when points can be redeemed at a premium.
Agreed:

2.3[a]
That the growth of Goth Members meant it was 




increasingly realistic to use focussed campaigns and offers.




2.3[b]
That all Goth Volunteers should be actively encouraged 




to  sign up as Goth Members.

Pans Calendars:  2007
Reported:

2.4
(Minute 05/62/10.2)
That Lynda Sneddon was

preparing a portfolio of photographs for use in two 2007 

calendars, one for the Arts in the Pans at large and the second 

devoted solely to The Prestoungrange Gothenburg for delivery 

before Gala Week/ the Music and Beer Festival i.e. end May
3. Financial Review and Grant Applications Progress Report
Confirmed:

3.1
That funding was still available for the programmes to

August 31st 2006 from the Charity and loans.

Reported:

3.1
That after two successes in the past quarter, two small

Grant Applications had been unsuccessful  recently with Scotland UnLtd., but that the team led by Gillian Hart was continuing to submit new Proposals.
3.2       That the Charity was prepared to make its own small 

Grant in aid of the Writing/ Poetry areas of the Arts Festival, and that Annemarie Allan be asked to co-ordinate any initiatives.

3.3       That a major ‘brain storming’ meeting would be held 
At the planned Volunteers’ Moots in mid-November and early December  - to undertake a comprehensive review of all applications-in-progress and how best to support the work of the Applicator and to guide the Baron Sergeand in her support.

4.


2006 Global Conference Sales Campaign 
Reported:
4.1
That the Pans Volunteers’ Moot would be invited to take on a role as ‘hosts’ to each and every visiting international group as well as participating fully in the programme throughout.
4.2   
That the Provost, Pat O’Brien, had agreed to write to all City/ Town Mayors in the Global Association to encourage their attendance. 
4.3 That the Summer School plans for local UK Muralists, 
Scottish artists and Arts Club members were now developing following agreement by Andrew Crummy with Art Mortimer, Wei Luan, John Pugh and Michelle Loughery that they would attend; and a ‘ring fenced’ Scotland UnLtd Grant is being sought for Andrew Crummy personally to enable him to lead the School.
4.4
That details of the Civic Reception on Friday August 18th 2005 are being discussed with The Provost, David Russell  and colleagues at East Lothian Council, and Garth Morrison, HM’s Lord Lieutenant, has already been invited.

Confirmed:

4.1
That by December 31st 2005 a formal budget will have 
been agreed by the Baron Sergeand with the Charity, in respect of all aspects of the Global Conference..

4.2
That detailed planning for the final programme will commence January 2006 so that a Final Schedule can be published from Tuesday 15th/ Saturday 19th 2005; and local ‘host’ participation rates/ schedules agreed.
5.


1st Witches  Remembrance Hallowe’en Week: 2005
Reported:

5.1
That with the exception of the film The Crucible, the 




entire sequence of events had been excellently conducted and 




received.



5.2
That the Port Seton Drama Group had presented Roy 




Pugh’s new play Witches! to audiences of upwards of 200, with 




the final execution scene with the Dunbar Archers firing 81 




flaming arrows across The Foreshore attracting over 300; 



Lindsay Davidson Court Piper playing a lament; and the Poet 



Laureate delivering A Red Lambent Flame as  his own 




remembrance.



5.3
That the Witch Gestalt of Murals and Artefacts on the 




southside of The Prestoungrange Gothenburg had been 




officially dedicated with Mary Martin, granddaughter of Helen 




Duncan, as Guest of Honour, and very well received. A touring 




party has already visited the sequence and on the Sunday 




afternoon wreaths and posies of herbs were laid in 




remembrance.



5.4
That Annemarie Allan’s Historical Study #21: 81 




Witches of Prestonpans had been timeously published.

5.5 That the Heritage Lottery Grant had been expended on 

the production of Roy Pugh’s play and the Historical Study, with the balance allocated after due competition to a further Witch Mural in Cuthill Park by Tom Ewing.

5.6
That excellent coverage had been achieved throughout the day for BBC Scotland tv and with Scottish TV in their evening programme; but press coverage had been sparse and careful analysis for 2006 as required to improve thereon.

Agreed:

5.1
To thank one and all from the Arts Festival 




administration and artists at large, and The Prestoungrange 




Gothenburg staffs including the Head Brewer, for their 




contributions to an overwhelmingly successful Hallowe’en 




Week.

5.2 That the Murals Action Group, led by Convenor

Andrew Crummy, must ensure that the theme and execution of the Witch Mural in Cuthill Park is wholly congruent with the Arts Festival’s positioning on The Prestonpans Witches; acceptable to the future ‘play/ children’s community use’ of Cuthill Park; and suitable for Heritage Lottery funding as a suitable depiction/ backdrop for  the 2006 re-enactment sessions at the Global Conference.



5.3
That support be given as necessary to enable the Port 




Seton Drama Group to present Witch! As a Fringe play in 2006.

5.4
That the Port Seton Drama Group be invited to present 

a small-theatre season of productions at The Prestoungrange 

Gothenburg in 200 and beyond; ad to recruit and manage local 

potential theatrical talent from Prestonpans whilst doing so.
5.5 To discuss and debate the 2006 Hallowe’en Week’s 

events at the upcoming Volunteers’ Moot including seeking 

support for film screenings; a pumpkin growing contest ; and in doing so to assess the initiatives taken in Salem for great ideas.

5.6
To ask Annemarie Allan to continue the dialog with

Salem’s Witch Museum team led by Alison D’Amario, herself 

of Scottish ancestry, which had been so cordially effective over 

the past 12 months, and to include a discussion session as may be feasible on the ‘dangers’ of one horse tourism at the Global Conference.

6.


Totem Pole Carving Project

Agreed:
6.1
That a meeting of the Totem Pole Group with Prestoungrange present should be convened no later than end November to agree upon the guidelines for symbol selection.
Reported:
6.1
That Prestoungrange had visited Jon Lefebure, Mayor of North Cowichan, who is standing for re-election in November 2005, to finalise arrangement for his attendance at the Raising in August 2006.
6.2
That the Baron Sergeand is co-ordinating work on the two Talking Sticks with Paul Colbert who created the original Ellwand for the Barons’ Courts in 2000.

6.3
That an initial representation of the Raven had been carved during the Summer visit by First Nations carvers, and was on display in the James Park Bistro.

6.4
The continuing use of St Joseph’s Workshop for carving was desirable in March 2006 but there had been an unfortunate theft of the band-saw during the Summer carving, and reassurances of future conduct were required if this was to be possible.

6.5
That no final location for the totem poles had yet been agreed but it was planned initially that one of them would be raised at The Prestoungrange Gothenburg on August 18th with the Lord Lieutenant in attendance, and witness borne to the ceremony by all cities and towns in the Global Association. 

7.
Battle of Prestonpans

Reported:
7.1
That the first draft of the new Battlefield leaflet required some amendments before its next printing for the benefit of tourists in the Pans.

7.2
That the announcement of the commencement of a Campaign ‘locally’ for a major interpretative centre and annual celebration programme, for which Heritage funding will be sought, had not captured media attention but as plans develop an in-depth approach will be sought looking at the paradox of big treatment in Culloden by the National Trust for Scotland but little in the Pans.

7.3
That the initial Concept Proposal had seen some revision and will now be taken forward for discussion publicly with the Community Council and Historical Society, whilst a response from the 1745 Association is still awaited.

8.
Transfer of Responsibilities to Prestoungrange Arts 




Festival [2006] Limited by Guarantee
Confirmed:

8.1
By Sylvia Burgess, that a new company, 




Prestoungrange Arts Festival [2006] Limited by Guarantee,  to 



take responsibility for the ongoing Arts Festival when the 



Barons Courts [1998] completes its self-funded cycle at August 



31st 2006, has been incorporated in Edinburgh, and will hold its 



first Open Moot with the ‘the Goth/ Arts Festival volunteers’ 



on November 18th. 

8.2 Ab initio, The Prestoungrange Arts Festival [2006] has 

been assured of funds from the Charity for murals maintenance led by Andrew Crummy until end 2008.

8.3 That the 2006 team will also have the benefit of the
1753 Impost and the InterBrew Annual Fowler’s Licence income; and most recently of a 10p per pint donation by Scottish Courage for all their beers supplied to The Prestoungrange Gothenburg – these sums to be primarily deployed in support of the work of the Applicator. 

Reported:

8.1
That the Constitution of Prestonpans Arts Festival 




[2006] Limited by Guarantee makes provision for elected 




membership and a General Committee known as the ‘Arts 




Leadership Directorate’ chaired by the Convenor of the Arts 




Festival and consisting of Arts Leaders in the several fields 

of activity.
8.2 That the Subscriber had, after consultation, nominated 
the Baron of Prestoungrange as Interim Convenor/ Chairman until August 31st 2006;  Sylvia Burgess, the Baron Sergeand,  as Treasurer & Company Secretary; Andrew Crummy as Mural Arts Leader; and Annemarie Allan as Literary Arts Leader – all offices to be subject to election at the 1st Annual General Meeting in 2006
8.3
That additional Arts Leaders will be elicited by the Subscriber at the Volunteers’ Moots.
9.


Murals Action Group & Arts ‘Open House’ Plan 2006
Reported:

9.1
That a full report will be tabled at the next meeting of 




the Courts [1998] on the programme to August 31st 2006, 




outwith and beyond the Witches Gestalt and the Heritage 




Lottery Witch Mural.

9.2 That following the Arts Workshops visit to Pittenween 

in Summer 2005, the Arts Workshops had been inspired to create an Arts Factory/ Open Arts Trail of 40 + homes with exhibitions, gardens, murals and architecture of note, for summer 2006 from Prestonpans to Longniddry; and that the Community Council in Cockenzie and Port Seton had agreed both to support the scheme and facilitate floral decorations throughout the Pans as well.

10.                        Proposal to Develop Prestongange Heritage Museum 

  Morison’s Haven by East Lothian Council

Reported:

10.1
That Margaret O’Connor had written with details of the 




Council’s intention to seek Big Lottery Funding under the 




Living Landscapes Awards for the comprehensive 




redevelopment of the Heritage Museum + Morison’s Haven.

Agreed:

10.1
That  the Arts Festival should give absolute support to 




the Council, and should table its own suggestions as to how it 




might evolve either for its own implementation or as advice to 




others so invited.

10.2 That the Arts Festival should be willing for its 

achievements to be cited as one element of the rationale as to why such a project would be worthy of Lottery support.

10.3 That Prestoungrange and the Arts Leaders should 

prepare and despatch at once a Draft Proposal to Margaret O’Connor that captures the several issues and orientations discussed in order to meet tight deadlines at the Lottery Fund.

11. Creation of Tourism Brochures and Incoming Tours
Reported:

11.1
That final arrangements were now in hand for Visit 




Scotland designation, additional car parking, new signs at the 




Prestoungrange Gothenburg and brown signs on the highways – 




to be ready before the Global Congress.
Agreed:

11.1
That the Arts Festival should ask the Montjoye to co-




co-ordinate all the tourism leaflets being prepared so that a 




coherent package is available that addresses:  The Murals 




Walking Tour [new edition]; The Witches Experience [new 




creation]; The 1745 Battle of Prestonpans [new edition]; The 




Lothian Coal Trail [possibly a new edition] – all hub-ed from 




The Prestoungrange Gothenburg.
11.2 That for each of these tourism foci, the Arts Festival 
must be willing to arrange Guides, and to act as possible to encourage tours inwards by bus and of indwellers; and by so doing they can ensure the success of Gothenburg Principles.
12.


Arts Court of Honour
Confirmed:

12.1
That the Barons Courts were certainly willing to 




formally ‘honour’ distinguished achievers’ in the arts in the 




community, and that this might well become a regular ‘media 




worthy’ occasion as well as an opportunity to recognise true 




merit.

Agreed:

12.1
That an appropriate Honour plaque should be created.
13.


Music and Real Ale Festival: June 2006
Reported:

13.1
That Steven Cross at The Prestoungrange Gothenburg 




continued to take the lead in seeking sponsorship for the 2006 




Music and real Ale Festival, which was planned for 800 visitors 




in June 2006 during Pans Gala Week.

Agreed:

13.1
That an Arts Leaders for classical and popular music 




was required at the Arts Festival.

14.


Barons’ Day at The Caput: November 28th
Confirmed:

14.1
That as required by Court Declarator, November 28th 




will be celebrated in the Baronies as Barons’ day, with some 60 




Baronial guests expected; and fireworks on the Foreshore for 




the benefit of all.

15.


Future Courts Meetings

Confirmed:
15.1
That the next and 64th Meeting will be an Open Moot [in common with Prestoungrange Arts Festival [2006] Limited by Guarantee] with all the volunteers who have assisted the Arts Festival and The Prestoungrange Gothenburg to date; and will take place in two phases on Sunday November 20th and Thursday December 1st at The Prestoungrange Gothenburg.



15.2
That the next regular meeting of the Courts will be held



week commencing January 9th 2006.
