


The 21st Meeting of the Board of Directors of Fowler’s Ales

[Prestoungrange] Limited was held in the Courts at The Prestoungrange Gothenburg on August 29th 2005

Present:
Much Hon. Baron of Prestoungrange [Chair]



Much Hon. Baron of Dolphinstoun*



Lady Prestoungrange



Mathew Wills Yr of Prestoungrange*



Craig Allan [Head Brewer]

Sylvia Burgess [Secretary]



Adele Conn



Anthony Gillingham* [Vice Chairman]



Anne Taylor



George Thompson*



*by email and telecon

1. Minutes of the 19th & 20th Meetings of the Directors held on

June 9th and as the ‘Think Tank’ on July 12th/ 13th 2005 at

The Prestoungrange Gothenburg 

Agreed:

1.1
That these were correct records.

2. Matters  Arising

CO2 Monitoring in the Brewery

Reported:

2.1
[Minute 05/19/2.1]
That no further action had been

Taken since it was not now considered necessary. 




Brewers’ Alley

Confirmed:

2.2
[Minute 05/19/2.3]
That the Alley should be added to

the Spring 2006 Clean/ Snagging List; and tarmac-ed when the

main Car Park was done.

Agreed:

2.2
That assistance in cask washing was necessary and

appropriate cost effective arrangements should be made. 

HeadMaster for Ales

2.3       [Minute 05/19/2.2]
That the HeadMaster was still not

functioning correctly and as such was frustrating all attempts to boost sales of Pryde Pale Ale as a possible alternative to lager.

Agreed:

2.3
That the continuing delays were absolutely

unacceptable and that Tony Gillingham should hold urgent

discussions with the suppliers and George Thompson to rectify

matters – and to allow the Pryde promotion to proceed.

Revisions to WebSite

Reported:

2.4
[Minute 05/19/6]
That all revisions had now been

made by Chantal Graham.

BrewSets & Beer & Music Festival 2006

2.5[a]
[Minute 05/19/7]
That BrewSets were again back in action regularly with proper certification, and afforded the opportunity for the Head Brewer to recruit backup casual help during temporary absences/ holiday periods from amongst Fowlers’ Companions.

2.5[b]
That plans for the 2006 Beer & Music Festival in partnership with The Prestoungrange Gothenburg, and a major brewer, were proceeding well, on a much more considerable scale than at the successful prototype in June 2005.

2.5[c]
That the Gala Committee of the Community Council wished the Festival to take place as an integral element of Gala Week for 2006.

Agreed:
2.5[a]
That careful consideration should be given to marketing the Beer & Music Tasting Festival with one of the local sports clubs e.g. Prestonpans Football or Rugby Club even if that meant a split margin.

2.5[b]
That the emphasis on Tasting Beers and Music must necessarily remain the hallmark of all such festivals.

3.


Marketing Outwith The Prestoungrange Gothenburg

Reaffirmed:

3.1
[Minute 05/20/TT}
That it remained the strategic
imperative for the Company that sales outwith the Gothenburg are achieved immediately since current operations/ sales in the Gothenburg could not justify the continuation of brewing activities as currently structured.

Agreed:
3.1
That in developing the plans for improved operations by September 30th as required by the bankers, a precise list of actions to be taken by Craig Allan and George Thompson in pursuit of this imperative must be created, and monitored and reported upon monthly.

3.2       That Tony Gillingham be charged with establishing the

pattern to be activated at 3.1 Agreed above; and for publishing outcomes each month.

3.3       That inter alia the Goths in Newtongrange and

Armadale, as well as those using the name but no longer under Gothenburg Principles, should all be specifically targeted.

3.4       That the 2006 Congress range of bottled ales should be

planned well in advance and go on sale with T Shirts to help build up that event.

3.5       That extensive use of point of sale promotion should be

continued in the James Fewell Bar including the customised labels and pottles.

3.6       That own labelling of ales for restaurants and other pubs

should be thoroughly explored e.g. via 3663.

4.


Financial Report to end August 2005

Reported:
4.1
That sales at The Gothenburg were achieving good results but that their potential for growth was directly conditioned by [a] the growth of activities at The Gothenburg per se; [b] potential Pryde sales achieved; the success of the second ale accompanying the 80/- which was currently Gothenburg Porter which was doing very well indeed; and [c] special packs/ Christmas gifts etc.

Agreed:
4.1
That Tony Gillingham should also develop a monitoring system under each of these headings for regular report.

4.2 That  the management of gross margins and internal

overheads was also most important, and that the key areas must all be trawled for improvements as possible.

4.3 That the advent of Wine Tastings under Craig Allan’s

leadership also had an important role to play and must be aggressively developed in the coming months; and that the same proposition should be applied to real ale, lager and indeed vodka tastings.

4.4 That the Head Brewer should continue his ‘Meet The

Drinker’ appearances in the James Fewell Bar as an excellent way of stimulating % share of total sales for the company and also encouraging BrewsSets.

5.


Belhaven & Wee Heavy + Other Lines

Agreed:

5.1
That the recent merger of Belhaven with Greene King

meant a fresh look was being taken at The Prestoungrange

Gothenburg to the incoming suppliers, and that this meant an

opportunity to create a Wee Heavy might arise, possibly as a Christmas Special.

5.2 That other lines such as House Wines, finely bottled

750 ml Table Ales, ginger beers etc. might also be considered.

6.


Financial Reporting and Controls

Confirmed:

6.1
That book-keeping and management accounting

procedures were nearly completed.

6.2 The Tony Gillingham would be attending the next

meeting of the Board and would be tabling the audited accounts for the previous year, with the lease capitalised over 5 years.

6.3 That a Register of Assets will be a key feature of the

control systems most especially the stewardship of casks and other elements of inventory. 

6.4 That Tony Gillingham and Mathew Wills will report as

required to the Loan Note holder via Bradburn Turner and Co at its meetings in Cork on July 29th 20904.

7. Meetings top Meet Bankers Requirements: September & October

Confirmed:

7.1
That the next and 22nd Meeting of the Board shall take

place end September with Tony Gillingham in the Chair with Mathew Wills Yr of Prestoungrange to approve the formal Report on Progress to then be tabled with the bankers as required by that date.

7.2 That the Report on Progress must detail advances on

each and every front detailed above [plus any further arising], for all avenues of revenue growth and gross profit improvement and internal cost reductions.

7.3
That the bankers have made it absolutely plain that no further draw downs on overdraft will be authorised unless the Report on Progress is satisfactory.

7.4       That at the 23rd Meeting to be held no later that October

20th 2005 the draft Budget for 2006 for the Company showing successful trading shall have been created again for tabling with the bankers, Tony Gillingham co-ordinating.

7.5       That the bankers formal reviews of Progress and Draft

Budgets will be held on October 6th [Bishop, CA, USA] and November 4th [Scotland] respectively, after full advices from Bradburn Turner & Co. Limited; with immediate 72 hrs feedback to Tony Gillingham and all directors.

