MINUTES of the 59th of the Baron Courts of Prestoungrange & Dolphinstoun (1998) Limited by Guarantee held in The Court at The Prestoungrange Gothenburg, Prestonpans on 8th June 2005
Present:
Much Hon Baron of Prestoungrange [in the Chair]



Much Hon Baron of Dolphinstoun*



Lady Prestoungrange
Mathew Wills of Prestoungrange Yr.*


Sylvia Burgess (Secretary)





Annemarie Allan

Adele Conn





Andrew Crummy 




Kristine Cunningham

Jim Forster 
Chantal Graham

Gillian Hart




Kate Hunter





Anne Taylor


1.

Minutes of the 58th Meeting of the Court held on April 7th 



2005 at The Prestoungrange Gothenburg

Agreed:
1.1
That these were a correct record.

2. Matters Arising


Poet Laureate

Reported:
2.1
[Minute 05/58/2.1]
That John Lindsay had received 

briefings for the Totem, Barons’ Day and Witches events in the 

coming months.


Callington, Swindon & Invergordon

2.2[a]
[Minute 05/58/2.3]
That Prestoungrange and Lady Prestoungrange had visited the three above murals towns in May and had been successful in persuading Callington and Invergordon both to attend the 2006 Conference and to join the Global Association.

2.2[b]
That Baron Sergeand was exchanging information on funding approaches that had been successful and the leading muralist in Swindon [now no longer active] in the 1970s, Ken White, was now active in Invergordon and enthusiastic to attend in 2006 and to share experiences.
Art Classes from June 1st 2005 
Confirmed:
2.3[a]
[Minute 05/58/2.4]
That from June 1st 2005 the ‘open 

ended support’ for art classes including rentals at Cockenzie 

had been concluded and a fixed ceiling to funds available 

introduced, managed by the Convenor of the Murals Action 

Group.
2.3[b]
Whilst the precise grant from the Trustees of the Charity 

has not yet been agreed it will be on a declining pattern so that 

the Classes become wholly self financing no later than end 

2006 inclusive of barter arrangements for new murals work and 

curatorship.
Reported:
2.3
That 2004/ 2005 direct expenditure by the Arts Classes 

including rent and rates and framing was estimated to be not 

less than £8000, together with a range of unaccounted 

assistance give,


Brushstrokes Review
Agreed:
2.4
[Minute 05/58/2.8]
That the revised format continued to be effective both for the Arts Festival and for the Gothenburg, and would continue throughout the year with an additional 4 pp for the August issue reporting the first year of progress under Gothenburg Principles. 
3.

Financial Report 2004/ 2005 & Charity Grants Administered
Tabled:
3.1
By Tony Gillingham, draft financial data for the year 

ending April 30th 2005, during which the work of the Arts Festival 

made impressive advances on all fronts thanks to the availability 

of the Gothenburg as a venue. 
3.2 That expenditure excluding wages [which are atypical  

because of their linkages with East of Scotland during the period] amounted to £220,047, being Grants and Loans received.

3.3
That to date in excess of £840,000 had been deployed for the Arts Festival and the Barons’ Courts purposes at large, but that this investment cycle will be concluding at end 2006.

Confirmed:
3.1
That the programme of work with the Arts Festival is 

underwritten against its pre-agreed goals by the Charity to 

August 31st 2006, but that thereafter the pattern will change to 

one entirely funded by external Grants gained, the 2d Impost, 

the InterBrew SA Royalty and such contributions as the

Prestoungrange Gothenburg is able to make under the 

Gothenburg Principles it espouses.

4.

Charity Grants Scheduled for 2005/ end 2006
Confirmed:
4.1
That although the list was not yet wholly finalised, the 24 
Chapter ‘History of Prestonpans’ , the Coffee Table book, the 

Totems and 2006 Conference and the completion of 20 Murals 

and the Witches Experience were all underwritten.

Reported:
4.1
That development work with Graeme Cruickshank up to 

£7000 was underwritten for the 2007 Prestonpans Pottery 

Exhibition [with follow on Exhibitions in Edinburgh and Glasgow] 

although the great majority of funding was expected to come 

from external providers [co-ordinator AnneMarie Allan].

4.2 That the proposal for Wiles’ Bus Excursions was 

anticipated to be virtually self financing but the project would be underwritten to a controlled extent [co-ordinator Sylvia Burgess].
4.3
That proposals for a programme of music in Prestongrange Church had been withdrawn after comments received  from the Kirk Sessions on PR coverage.
5.

Barons’ Day: November 28th 2005 
Reported:
5.1
That the Baron Sergeand was responsible for 



arrangements on November 28th when all Scotland’s known 

feudal Barons will be invited by Prestoungrange & Dolphinstoun to the Gothenburg for a Banquet with a prior meeting of the 
Burke’s Peerage Barons’ Club, the whole evening being concluded with fireworks over the Firth of Forth.

Confirmed
5.1
That Officers of the Court will be invited to the Banquet

although numbers attending will determine the precise roles required of them. 

5.2
Barons attending will be invited to contribute to the Arts Festival Charity.

6. Website Report & EPOS/ GothPoints
Reported:
6.1
That Prestoungrange and the Baron Sergeand would be 

meeting with BISWeb in July to resolve how routine items such 

as Menus and the Boutique can be wholly amended/ added to 

on a routine protocol basis @ www.prestoungrange.org./admin
6.2 That GothPoints will be formally launched on July 3rd, the 

1st Anniversary of the Gothenburg’s reopening, and a major follow through campaign conducted to sign up as many members of the Charity as possible will follow.
7. University of Gloucestershire Biennial Evaluative Study
7.1 That the Charity’s Trustees had acted under Barons’
Courts Declarator EII. 53. 2004 P&D. 08/04 [p219] to invite Dr Tim Hall of the University of Gloucestershire to undertake the first biennial evaluative review of “the further advancement of the traditional feudal values within the Crown Baronies”.
7.2 That the evaluation will use Craigmillar as a comparator 

and be ready for presentation [with a take-home template] for the 2006 Conference of the Global Association; provide the opportunity for academic and professional papers; and dovetail with Diploma ALQs in Arts & Tourism.

7.3
That the Gothenburg Questionnaire lately issued will be used as a partial basis for the evaluative study as well as input to the 2005 Bowen and Bishop Conferences by Prestoungrange.
8.

Issues Management 
Noted:
8.1
That following the 58th Meeting [Minute 05/58/3] the Agenda items are here addressed under an Issues Management protocol:

Global Conference Sales Campaign & Organisation 

Reported:
8.2
That Adele Conn, Prestoungrange and Lady
Prestoungrange are attending both Bowen and Bishop 
conferences and will be joined in Bishop by Sylvia Burgess and 
Andrew Crummy – which conferences afford the best 

opportunity for face to face selling activity.  The Booking Form 

including the Golf Competition would be circulated again and all 

details available at the website which Chantal Graham is 
refocusing.



Totem Pole Carving Project
Reported:
8.3[a]
That Kristine Cunningham and Sylvia Burgess continue to 

make good progress following the 1st Nations blessing and 

delivery of the poles in the Pans.


8.3[b]
That the project was time critical for August 2005 when 

the 1st Nations carvers will again be visiting and when input from 

local schools needs to be engendered.



8.3[c]
That a specification from Prestoungrange had been laid 

out and no carving will commence at all until such time as 

designs have been signed off.

8.3[d]
That Gillian Hart has a formal application for funding 

support in place and awaits outcomes.

Coffee Table Book and Historical Omnibus

8.4       That John Unwin and Annemarie Allan are 
progressing both these titles satisfactorily.

Witches Experience/ Annual Remembrance/ Salem
8.5[a]
 That Alison D’Amari’s visit from Salem had 

served as extremely useful benchmark for our own emergent activities and a warning of the hazards ahead.  Prestoungrange and Lady Prestoungrange will be visiting Salem in mid October for further discussions.

8.5[b]
  That the Murals Action Group has now virtually completed the gestalt specification and work will commence shortly in order to afford images for the forthcoming Historical Series booklet on The 81 Witches of Prestonpans, to be published before Hallowe’en.

8.5[c]
  That the Witches art logo has been finalised which will be omnipresent, and the menus and ales at the Gothenburg are being identified.

8.5[d]
  That Roy Pugh had agreed to write a small Trial Re-enactment for 2005’s Remembrance and Adele Conn was arranging a full weekend of events.

Battle of Prestonpans
8.6[a]
  That a response was still awaited from East Lothian Council re all the suggestions made and they had also been discussed with the Provost.

8.6[b]
  That regardless on any reactions from the Council, 

Peter MacKenzie will be working with Steven Cross for a Battle 

Ceiladh and his own Battlefield Walk on September 21st, guided 

by the new Walking Guide he is preparing and Barons Courts is 

to publish [c/p Coal trail leaflet].

Completion of 20 Murals by August 2006
8.7[a]
 That notwithstanding problems along the way, the 

Murals Action Group is well on track to complete the target murals inclusive of the three in The Gothenburg.

8.7[b]
  That a third mural has now been agreed for the Co-op car parking zone, reflecting multicultural foods, in addition to the Salters by Kate Hunter and Tom Ewing’s Co-op Mural itself.
Applicator System for Grants
8.8       That a most considerable number of applications is 

being submitted and the Baron Sergeand is working with Gillian Hart to help ensure the flow continues. 

Wiles Bus Excursions 2006
8.9       That the Steering Group of Annette Gilroy and Sylvia 

Burgess is meeting with the owner, Eddie George; and the original garage owners in Cockenzie are enthusiastic about the plans – which are to use the bus in East Lothian to collect local tour groups from outlying villages and bring them to the Gothenburg and to see the art works.



Arts Synergy with The Gothenburg
8.10
That whilst it is clearly the case that the Arts are 

flourishing and leading innovation in Prestonpans, concerns continue to be expressed as to the economic leverage being derived, most especially on Private Viewings; and at the virtual absence of website coverage.


Triple Tourism DrawCard
8.11[a] That with the success of registration with Visit Scotland, more is being done with the assistance of Eddie Andersen to attract visits from Edinburgh tourists e.g. Grayline tours.

8.11[b] That the putative three DrawCards are: Murals; The Gothenburg & Witches’ Experience; and the Battlefield of Prestonpans.

Agreed:
8.11
 That all possible effort must continue to ensure that the above three are well integrated DrawCards and that Grayline is well aware of each set of benefits, and the overall critical mass reached.

Prestonpans Pottery 2007 & Centenary Celebrations 2008

Reported:
8.12[a] That Graeme Cruickshank was now at work making all possible arrangements for the event in 2007, and he has recently become a TV Expert for the Antiques Road Show to add to his already illustrious CV. The Exhibition would be given first in the early autumn at the Gothenburg but thereafter in Edinburgh and Glasgow, with a single Catalogue for all of them edited by Graeme Cruickshank.


8.12[b] That initial plans for 2008 are being laid including [i] a royal visit preferably by the Earl & Countess of Wessex who have a strong interest in the Arts; and an ‘animal’ painting extravaganza on the Chicago model twinned with the originating Swiss township.

9.
Think Tank Arrangements for July 12th/ 13th 2005
Confirmed:
9.1
That the Barons Courts [1998] will share in the total Think Tank process including the Trustees of the Charity, East of Scotland and Fowler’s Ales.

9.2      That the purpose and goals of the Think Tank are to 

address the futures of the Arts Festival in total for 2006 to 2008 and their funding which are clearly matters of the utmost significance.
10.
Next Meeting of the Barons Courts
10.1 That the next meeting of the Court will take place at the 
Think Tank July 12th/ 13th, being the 60th Meeting. 
10.2
That the 61st will take place week commencing August 29th 2005 when Bryan Wills from Canada who has visited many US and Canadian murals towns will be present.
10.3
That the 62nd Meeting will take place in Bishop, California, at the Murals Symposium commencing October 5th; and the 63rd at the Prestoungrange Gothenburg week commencing October 31st.
