Minutes of the 19th Meeting of the Board of Directors of 

Fowler’s Ales [Prestoungrange] Limited held in The Courts at 

The Prestoungrange Gothenburg, 227 High Street, 

Prestonpans on June 8th 2005

Present:   Much Hon. Baron of Prestoungrange [in the Chair]

     Much Hon. Baron of Dolphinstoun* [Vice Chairman]

     Lady of Prestoungrange

     Mathew Wills Yr. of Prestoungrange*

     Sylvia Burgess [Secretary]

     Craig Allan [Fowler’s & Gothenburg Brewer]

     Anne Taylor 

     George Thompson [Brewing Director]

1. Minutes of the 18th Meeting of the Directors held on  April 7th 2005 at the Barons’ Courts in The Prestoungrange Gothenburg
Agreed:
      1.1

That these Minutes were a correct record.

2. Matters Arising

CO2 Monitoring
Confirmed:
      2.1

(Minute 05/18/2.1)   That no report was yet available. 


      Head Master and Bottling Equipment

Reported:
      2.2

(Minute 05/18/2.3)
That both these pieces of 

      additional equipment were now installed.

Brewers’ Alley
2.3

(Minute 05/18/3)
That the south end door had been 

installed and the Alley tidied through, although when the 

opportunity presents itself resurfacing of the Alley will be 

beneficial.



      Revised Letterheading and publicity


       2.4
(Minute 05/18/9)
That the revised letterheading and

       publicity were all now in conformance with the Licence 

       Agreement with Interbrew SA and included reference to the 
       company’s trading also as Prestonpans Ales.

       Licence Agreement with Interbrew SA

       2.5
(Minute 05/18/2)
No communication had been 

       received from InterBrew SA re samples of beers made, but Tony 

       Gillingham will be providing the necessary Statement re year end 

       to them as required.

3.

      Head Brewer’s Progress Report


Reported:
3.1

That the 80/- was selling extremely well against all competition, and that the new pale ale, Pryde of Prestonpans, offered as an alternative for lager drinkers, was ready to go on sale in the coming week.  The IPA had not proved as popular as had been hoped but would make an occasional appearance in future.  

3.2 That some problems had been encountered in the

service of the ales in the bars due to irregular cleaning of the lines and this required the most urgent and sustained attention for health as well as merchandising reasons.
Agreed:
      3.1

That Anne Taylor and Steven Cross be asked to 

     ensure no recurrence of such problems.

4. Sales Outwith & Within the Gothenburg
Confirmed:
      4.1

That the sale of the excess brewing capacity outwith 

      the Gothenburg’s in house requirements was the sole way in which 
      it could attain profitability and that no effort should be spared to 
      that end. 

Agreed:
      4.1

That a comprehensive review of all progress thus far 

      and future plans over the coming 18 months was the priority 

      consideration for the July 2005 Think Tank.

Reported:
      4.1

That within the Gothenburg the sales of the ales were 

      now achieving a very high percentage indeed of their class, and the 

      challenge was to sell Pryde to lager drinkers.
4.2 That Jug Bar sales to the take-home and party markets 

via bottles, pottles and casks, and via Prestonpans retailers and local wholesale distributors required immediate attention.
5. Annual Financial Report to April 30th 2005
Tabled:
      5.1

By Tony Gillingham, the draft of the first year’s trading 
 

      results which had been appallingly hit by the difficulties 
      surrounding Iain Turnbull’s tenure as Head Brewer, the problems 

      of the electricity supplies, and the de facto closure of the     

      microbrewery for some 4 months until the appointment of the new 
      team.
Reported:
      5.1

Sales receipts [excluding VAT] of £14,262 against 
      Purchases of £12,993, Sales Promotion of £2,721 and Overheads 
      including rent and rates under the Lease of £40,532; this combined 

      giving rise to a first year loss of [£41,983] before payment of the

      2d Impost or the InterBrew SA Licence Fee.
Noted:
      
      5.1

That with the present structure of costs the breakeven 

estimated at some 180/ 190,000 gallons per year, which is 

estimated to be full capacity for the present installation.

Agreed:
      5.1

That the initial priority as already noted at 4 above was 

                              to sell the capacity available outwith the Gothenburg’s bars to 

      regular customers, but that once that was achieved additional 

      fermentation tanks can be installed in three/ four weeks which 

      would lift capacity considerably.
6. Revisions to WebSite

Reported:
      6.1

That the required amendments had not yet been made 

      but were in hand now that the WebMaster had returned from 

      vacation.
7.
BrewSets and Beer Tasting & Music Festival Promotion
7.1            That BrewSets and Extended Explanatory Tours were 

now taking place again as a matter of routine.

7.2            That the Beer Tasting & Music Festival convened on 

June 4th at Meadowmill by East of Scotland had been a most considerable success with the company’s ales well received; and the intention was to arrange a much enlarged Festival in 2006 in collaboration with a major brewing house.

8. Purpose & Design of Think Tank: July 12th/ 13th 2005
Noted:

      8.1

That the next meeting of the Board will be at the joint 

      Think Tank with East of Scotland and Barons Courts Charity/ 

      [1998].
8.2        
That it was clear from the financial outcomes to April 
30th 2005 that the coming 12 months were absolutely critical to the future operation of the company and its growth and development.  

9.

      Brand Strategies ‘outwith the Fowlers name’

9.1

That the Fowler’s name was not being used on the majority of ales being produced and that the strategy espoused by the Board to ensure, as may be required, independence from the proper constraints of the InterBrew SA Licence Agreement was working well in the marketplace.
10.

      Future Meetings of the Directors
Agreed:
      10.1
That the 21st and 22nd  Meetings of the directors will be
      convened in the weeks commencing August 29th and October 31st 

      2005.  

