MINUTES of the 15th Meeting of the Board of Directors of East of Scotland (Public House) Limited (trading as The Prestoungrange Gothenburg) held in The Barons’ Court, 227/229 High Street, Prestonpans on 9th June 2005
Present
Much Hon. Baron of Prestoungrange [in the Chair]




Sylvia Burgess [Secretary]




Adele Conn





Steven Cross





Dawn Geddes





Chantal Graham








Andrew Laurie





Anne Taylor [CEO]
Apologies:
Lady Prestoungrange





Much Hon. Baron of Dolphinstoun





Mathew Wills Yr of Prestoungrange 
Tony Gillingham
1.
Minutes of the 14h Meeting of the Board of Directors held on 27th January 2005  at The Courts in The Prestoungrange Gothenburg

Agreed:
1.1
That these Minutes were a correct record. 
2.

Matters Arising



Car Parking & Planning Consents
Reported:
2.1
(Minute 05/14/2.1) That revised drawings had been submitted 

after consultation with the Countryside Manager and the Transport 

Manager but had encountered delays with the Applications 

Registration Officer, David Allen which the Provost had agreed to 

review with the Director of Planning immediately.
Agreed:
2.1
That the Application re Car parking together with associated 

retrospective Applications and the variation of the Planning Condition 

re the southside Fire Exit would all remain as a composite and that no 

further external services would be commissioned to assist; and that the
CEO liaise with the Provost so that his promised intervention can be 
most effective.


Snagging List re Robertson Associates

Reported:
2.2
(Minute 05/14/2.2)
That minor snags remained unattended to throughout the premises  and that on his next visit Prestoungrange would make a personal tour and listing; but that in the meantime top priority should be given to correcting the roofing defects on the Thomas Nelson Suite.
Agreed:
2.2(a)
That the hold backs and outstanding fees payable to Robertson 
Associates may be sufficient to cover the totality of snags but that until 
such time as the final outcome is arrived at [i] no sums whatever shall 
be paid to Robertson Associates; [ii] contractors be used at the CEO’s 
discretion other than Robertson Associates; [iii] any further 
professional fees be avoided at all costs; and [iv] no assumptions be 

made that any overrun beyond the sums outstanding in Robertson 

Associates account will ever be recovered from that party.
2.2(b)
That the listing of snags must be completed no later than July 

31st 2005, the CEO taking immediate action and working with the 
Keeper to ensure their urgent amelioration.
Functioning of the Executive Group

Reported:
2.3
(Minute 05/14/6.1)
That the Executive Group had met 

weekly/ monthly and with the support of Tony Gillingham reviewed 

the financial outcomes achieved and co-ordinated operational 

activities.

Confirmed:
2.3
That the pattern of reporting to the Directors of the Company as 
set down in the above Minute in January 2005 must be adhered to and 

shall form a constructive basis inter alia for the reporting pattern at the 

forthcoming Think Tank on July 12th/ 13th,  Anne Taylor and Tony 

Gillingham in liaison with Mathew Wills of Prestoungrange to ensure 

this is accomplished.
Deployment of Craig Allan from Fowler’s Ales

Reported:
2.4
(Minute 05/14/7.1)
That no substantial use of Craig Allan 

had been made yet it remained the strategic priority, not least in 

respect of wine supplies/ tastings and a putative Wine Festival to 

parallel the Music & Beer Tasting Festival.

Agreed:
2.4(a)
That the Chairman and Anne Taylor should ensure that the 

necessary arrangements are made and report to the next Board 

meeting.


2.4(b)
That consideration be given to the more proper allocation of 



comprehensive responsibility for wines, and its rapid development as a 

revenue stream.
3.             CEO and Operational Heads Reports

Received:
3.1
Reports from all the Senior Managers indicating that no major 
challenges required Board determination excepting the formal launch 
of the GothPoints scheme in association with the Prestoungrange Arts Festival and the Noise Abatement Notice lately received..
3.2
That the CEO had continued to ensure that the targeted goals for trading by 2006 and 2007 were understood by all in the context of all present trends and developments.

Agreed:
3.1
That the Montjoye and Chantal Graham working with all senior staffs should arrange for the formal launch of GothPoints on July 3rd being the 1st Anniversary of the re-opening, with Tuesday GothNights following thereafter.

3.2 Mindful that GothPoints accord 10%/ 5% discount to all 

members/ customers, that the CEO, Head Chef and Events Manager should liaise with Tony Gillingham to ensure that all current prices that can be adjusted through menu changes are so adjusted.

3.3
That  all senior staffs and their colleagues were to be thanked for their most professional conduct of the business thus far in 2005; and that without being invidious the Head Chef  was in particular to be congratulated for the culinary success both of Saturday Fine Dining and the Sunday Carvery; the Events Manager for the successful Music and Beer Tasting Festival on June 4th; and the Montjoye on the  sequence of successful promotional campaigns and exhibitions – all activities where much higher volume goals were naturally required and the attainment of which would be explored at the Think Tank.  


3.4
That the new pattern of Brushstrokes had been well received and should be continued with occasional supplementation as planned in July/ August to report on Year 1 Progress of the Gothenburg Principles.
3.5 That Christmas 2005 was targeted to achieved a very 

substantial improvement on 2004 and that the month’s trading and the 

successive January 2006 including Burns’ Night should be debated at 

length at Think Tank..

3.6 That planning for the Witches Experience and a weekend of 

events surrounding Hallowe’en 2005 should also be debated and agreed at Think Tank since it was to be a regular feature event.

3.7 That the accumulation of photographs from Events for the

website and the creation of copy remained at an unacceptably low level and that the Montjoye in liaison with Chantal Graham shall develop a plan to make all necessary improvements in the GothPoints era when emailing will be frequently undertaken to Members. 

3.8
That ‘drinking alcohol’ in the James Fewell Bar had succeeded in not dominating the mage or activities of the Prestoungrange Gothenburg, but almost too successfully such that it was clearly a trading lacuna whose future purposeful leadership, use and growth must be addressed further at Think Tank.

4.

Financial Report to Year End April 30th 2005
Tabled:
4.1
By Tony Gillingham, and discussed, the draft financial outcomes to April 30th 2005 showing Gross Revenue [excluding VAT] of £285, 475 arising from trading from July 3rd 2004/ April 30th 2005 [i.e. 10 months].  These sales were divided as:

· Food

£110,920 
38.8%

[AvGP 58%]
· Beverages
£149,301
52.2%

[AvGP 53%]
· Other Events
£ 22,813
  8.0%
· Memorabilia
£   2,441
  1.0%

4.2      Trend data that showed cumulative calendar year 2005
sales performance against budget to end May of approximately 70% with Week 18 as the best performance thus far at approx £10,000; and May 2005 with £38,774 marginally exceeding December 2004 i.e. Christmas month.
4.3       Trend data that showed Day of the Week performances led by 

Saturday but with Friday then Sunday close behind and all other days performing way below ambitions.

Noted:

4.1
That data indicating movement of fixed and variable expenses 
against sales volumes achieved e.g. GP/ profit movements, were not 
yet available but would be for Think Tank debate.

4.2       That data indicating contribution levels/ profitability of Events 

was not yet tabled including that relating to the range of Art Exhibitions and Music activities which have been critical in the proactive stage of development of The Prestoungrange Gothenburg, but that it will be available at Think Tank.

4.3
That the resources of the Montjoye have been more certainly and strongly directed towards attaining volume targets for events and activities organised but that analysis of time and expense allocations and their cost/ benefit  was not yet available and would be discerned  for the Think Tank. 

4.4
That slack days/ times were gradually being used by Conferences/ seminars/ weddings/ funerals and parties but that no discrete analysis or focus is yet available and this vector will be carefully targeted at Think Tank. with focussed strategies on ‘wholesalers’ in clubs and groups in the vicinity.
4.5
That a report on Capex was not included over the period but will be available at Think Tank together with the necessary underwriting of Trading Expense as the company drives towards its financial targets - and overall cash requirements arising.

Agreed:
4.1
That the results tabled and forthcoming were the only available benchmark for future trading and will be the wellspring for better informed discussion and debate on progress achievable over requisite timescales and the optimal areas for focus.

4.2
That the construct of GothOutdoors as now emergent offered important opportunities to trade especially well on Fridays/ Saturdays/ Sundays outside and beyond the volumetric constraints of the Prestoungrange physical assets at 227/ 229 High Street, but must be done at all times cognisant of the impact it can and will have on the brand now created surrounding: [i] Gothenburg Principles; [ii] great food at all levels from Bistro/ Fine Dining; [iii] great real Ales from the microbrewery; all [iv] conducted within the context of the inclusive Prestoungrange Arts Festival – art, theatre, music, poetry et al.
5.               
Noise Abatement Notice
Confirmed:
5.1
That Prestoungrange and Lindsays WS had taken responsible leadership of the reaction cycle to the Noise Abatement Notice received from East Lothian Council following repeated complaints from the single neighbour at 2A Redburn Road.

5.2 That ventilation silencers had now been installed for the 

Thomas Nelson Suite, the putative errant window frame is being investigated, and the process of re-roofing is in hand – all of which will bring about noise abatement; but that no comfort on absolute zero audibility of magnified sound and voices could be offered nor is it in the Board’s opinion reasonable to expect it the Notice notwithstanding, and the Council’s Senior Officers have been personally informed of this view on June 3rd and subsequently in writing.
Agreed:      
5.1
That musical and other events involving magnified voices 

and music should continue on the grounds that the resultant sound emanating from the Company’s premises is seldom if ever in any reasonable person’s estimation likely to be either ‘excessive’ or a ‘nuisance’ even if it might be ‘audible’; and that in any event the ‘public interest’ in such activity can normally be expected to outweigh any marginal inconvenience that might be experienced. 
5.2 That the Events Manager and Licensee Steven Cross shall 

counsel all musicians and singers to moderate their sounds to ensure so far as possible that no late night sessions are conducted that can give rise to any reasonable concern;  and in particular cases to counsel groups to use sound limitation/ suppressor equipment. 
5.3
That in the event that more than one neighbour lodges frequent  complaints and that the magnified noise in question can reasonably be deemed ‘excessive’ and a ‘nuisance’ then steps must of course always be taken  to reduce the sound to properly acceptable levels.

6. Think Tank Purpose & Goals: July 12th/ 13th 2005 
Confirmed
6.1
That the Directors and Senior Managers of the Company will participate in a Think Tank for all constituent enterprises trading at and from The Prestoungrange Gothenburg - commencing 5pm and then Supper on July 12th and concluding with Dinner on July 13th .
6.2 That the Purpose & Goals of the Think Tank are:

· To review all financial performances to April 30th 2005 i.e. the first accounting year [Finance Officers];

· To review all activities from April 1st 2004 to June 30th 2005 i.e. all activities to date [Operating Officers];

· To review the Mission and Financial Goals of each constituent enterprise at The Prestoungrange Gothenburg i.e. East of Scotland; Fowler’s Ales; Barons Court Charity; Barons Court [1998]; The Art Classes Syndicate [Prestoungrange + All]

· To adopt overall and focussed budget parameters and targets for both 2006 and for 2007 for each constituent enterprise; and identify their concomitant managerial and leadership and organisational structures.

· To think outside any and all boxes we are currently within in  a freewheeling ‘creative session’;

6.3 That Dr Tim Hall of the University of Gloucestershire will be 
present throughout as his induction for the Independent Evaluative Study he will undertake of our activities for report by August 2006, but that nothing shall be withheld from him in his role on this occasion although at ‘public’ reporting stages sensitivities may well condition what is disclosed.
6.4 That the Think Tank will be chaired by Prestoungrange and 

attended by all directors of all constituent enterprises and the Trustees of the Charity.
7. Further Meetings Schedules
Confirmed:
7.1
That the Think Tank will constitute the next and 16th Meeting of the directors.
7.2 That the 17th Meeting of the directors will be held during the

week commencing August  29th; and the 18th Meeting in the week commencing October 31st .

7.3 That the 1st Draft for the 2006 Budgets shall be prepared for the 

Board’s consideration, taking into account the strategic direction arrived at from the Think Tank, no later than October 20th 2005.

7.4
That 2006 Budgets will be finally agreed by the last week of November and signed off by the Mathew Wills of Prestoungrange Yr., Finance Director, and Tony Gillingham, and Vice Chairman.    

